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*Internal Capital Adequacy Assessment Process / **Internal Liquidity Adequacy Assessment Process / *** Own Risk and Solvency   Assessment  
Tier 1: Banks, General and life insurance & Public Pension; UMWALIMU Sacco / Tier 2: Deposit Taking Microfinance companies, Captive insurers, Micro insurers, Private pension schemes 
Tier 3: Non-Deposit Taking Financial Service Providers, UMUGANGA SACCOs, Mutual Insurers and Health Management Organizations 
Tier 4: Umurenge SACCOs and Non  Umurenge  SACCOs

Phases March - 24 Oct-24 Jan-25 Apr-25 Jan-26 Apr-26 Sept-26 Jan-27 Apr-27 Dec-27 

G
o

ve
rn

an
ce

, S
tr

at
e

gy
 a

n
d

 r
is

k 
m

an
ag

em
e

n
t 

Establishment of a 
dedicated team/staff 
to follow up 
implementation of 
the guidelines 
(Immediate for All 
institutions) 

  

  

        

 

    

 Capacity building_ 
(Immediate & 
continuous for All 
institutions) 

Submission of 
self-assessment 
results to 
National Bank of 
Rwanda (Tier 1) 

Submission of 
self-assessment 
results to 
National Bank of 
Rwanda (Tier 2 ) 

Submission of self-
assessment results to 
National Bank of 
Rwanda (Tier 3 ) 

Submission of self-
assessment results to 
National Bank of 
Rwanda (Tier4 ) 

    

 

    

Commencement of 
Data collection & 
Initial Self-Assessment 
of climate-related & 
environmental 
financial risks (All 
institutions) 

        

    

 

    

      Integration of 
climate related and 
environmental 
financial risks in the 
institution's 
governance, 
strategy, and risk 
management (Tier 1) 

Integration of 
climate related and 
environmental 
financial risks in the 
institution's 
governance, 
strategy, and risk 
management  (Tier 2) 

Integration of 
climate related and 
environmental 
financial risks in the 
institution's 
governance, 
strategy, and risk 
management (Tier 3) 

 Integration of climate 
related and 
environmental 
financial risks in the 
institution's 
governance, strategy, 
and risk management 
(Tier 4)     

            Scenario 
analysis 
and stress 
testing 
(Tier 1) 

 Integration of risks 
in ICAAP*, ILAAP** 
& ORSA*** (Tier 1) 

  

 R
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Reporting & 
Disclosure as per the 
requirements of 
these guidelines (Tier 
1) 

 Reporting & 
Disclosure as per the 
requirements of 
these guidelines  
(Tier 2 ) 

Reporting & 
Disclosure as per 
the requirements 
of these guidelines  
(Tier 3 ) 

Full 
implementation 
of the guidelines 
(Where 
applicable) 
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1 NGFS Climate Scenarios for central banks and supervisors - Phase IV | NGFS 

https://www.ngfs.net/en/ngfs-climate-scenarios-phase-iv-november-2023
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FLOOD 

+ INTENSIVE 

RAINFALLS 

LANDSLIDES 

/MUDSLIDES 

HUMAN CASUALITIES 

+ 

HEALTH 

x 

EROSION 

+ 

SOIL DEGRADATION 

x 

INFRASTRUCTURE 

DAMAGES 
DISPLACEMENT 

x 

EXPANDED 

DRY SEASON 

DROUGHT WILDFIRES CROP FAILURES &LIVESTOCK 

LOSSES 
FOOD SECURITY 
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