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The National Bank of Rwanda (NBR) was established in 1964 with the aim of
issuing the Rwandan currency named Franc Rwandais (Frw). Over the years,
the role of the NBR has evolved. The current Law N°48/2017 of 23/09/2017
as amended to date, confers a clear mandate on the NBR with a mission
of ensuring price stability and a sound financial system. Price stability is
achieved by conducting appropriate monetary policy in the interest of a
stable macroeconomic environment, while financial stability is achieved by
regulating and supervising the financial system.
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VISION

To become a World Class
Central Bank

INTEGRITY

INTRODUCTION

MISSION

To ensure Price Stability and

a Sound Financial System

We uphold high moral, ethical and
professional standards for our people,
systems and data

MUTUAL-RESPECT
AND TEAM-WORK

We keep ourselves in high spirit,
committed to each other for success

OUR CORE
VALUES

ACCOUNTABILITY

We are result-focused and transparent,
and we reward according to performance

EXCELLENCE

We passionately strive to deliver

quality services in a timely and cost
effective manner. We continuously seek
improvement by encouraging new

ideas and welcoming feedback that adds
value to customer services.
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NBR Key Strategic
Focus Areas

(2017/18-2023/24)

The National Bank of Rwanda
strategic plan sets out six strategic
focus areas in which the Bank must
excel to achieve its mission and
vision. The strategy was designed
based on Rwanda’s aspirations

for economic transformation in

line with the National Strategy for
Transformation (NST1).

FINANCIAL SYSTEM
STABILITY

@s:

CURRENCY
MANAGEMENT AND
BANKING SERVICES

O J(CA

FORMULATION AND
IMPLEMENTATION
OF MONETARY
POLICY

FOCUS
AREAS

FINANCIAL SECTOR
DEVELOPMENT AND
MARKET CONDUCT

\
y/

RESERVES
MANAGEMENT

1 {{
©

BUSINESS
EXCELLENCE
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| am pleased to present NBR's Annual Report
for the year 2021/2022. This report highlights
the progress we have made to ensure we
continue maintaining our key mandate of
price stability and a sound financial sector,
amidst global challenges, as well as the steps
we have taken to keep on living our values as
a Bank that aspires to become World Class.

Over the past year, the global environment
has become more complex and challenging.
With the impacts of Covid-19 still lingering,
and the ongoing Russia-Ukraine war, global
growth is projected to experience a sharper-
than-expected decline, and a continued rise
in inflation.

Despite the challenging global environment
that remains uncertain, during the FY 2021/22,
easing government public health restrictions
in response to the pandemic continued to
pay off, allowing businesses to re-open. Thus,
the Rwandan economy sturdily bounced
back, with real GDP growing by 8.9 percent
in 2021/22 compared to 4.4 percent recorded
in the previous financial year.

However, since the beginning of 2022,
inflation has become a substantial economic
concern. In 2022H1, average headline inflation
increased to 9.0 percent compared to 1.4
percent and 0.3 percent recorded in 2021H1
and 2021H2, respectively. To ensure medium-
term price stability, the NBR tightened

monetary policy in February 2022 by 50 basis
points to 5 percent from 4.5 percent. Despite
high inflation in 2022, the annual average
headline inflation was only 4.6 percent
during the financial year 2021/22 from 4.2
percent recorded in the previous period with
the second half of 2021 recording very low
inflation at 0.3 percent.

Beyond its monetary policy decisions,
the central bank has also been an active
advisor to the central government. NBR
staff have produced several economic
policy briefs providing government with
recommendations to; boost exports and
reduce the external trade deficit, mitigate
the rising inflation by understanding the
channels through which the Russia-Ukraine
war is affecting Rwanda and to boost
agriculture, to mention but a few.

On the financial sector front, the Rwandan
financial sector remained stable and sound,

with capital adequacy and liquidity remaining
above minimum prudential requirements.
The sector continued to grow, with total assets
increasing by 17.5 percent to FRW 8,145 billion
in June 2022 from FRW 6,933 billion in June
2021. This growth was mainly attributed to an
increase in deposits of lending institutions,
capital, and more contributions of pension
and investment income.

Regarding digital payment channels, NBR
continued to collaborate with different
stakeholders to modernize the National
payment system. Furthermore, NBR and other
partners conducted awareness campaigns
to the public on the benefits of using digital
financial services and encouraged financial
service providers to adopt affordable and
accessible technologies. Consequently, the
ratio of retail electronic payments to GDP
increased by 16 percent to 111.9 percent
during the financial year under review; mobile
payment and internet banking being the
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main drivers of the increase in retail electronic
transactions.

Our foreign reserves reached 4.8 months
of import at the end of June 2022 above
benchmark of 4.0 months. In addition, despite
thevolatilitiesexperienced ontheinternational
market, the Frw remained relatively stable
during the year under review.

With regards to financial performance,
NBR managed its resources effectively and
recorded a surplus before unrealized gains of
FRW 56.0 billion from FRW 50.7 billion earned
in the previous financial year. NBR's high
performance was mainly due to domestic
interestearnings,foreign securitiesinvestment
activities, and resource optimization initiatives
implemented during the year. PwC, our
external auditor, audited the 2021/22 financial
statements and issued a clean audit report.

Investing in our staff has been integral to
the success of the NBR, and this year was
no different. NBR launched a mother’'s room
to ease the readjustment of mothers at the
Bank after maternity leave - | believe this
new addition will create a better working
environment for all the mothers within the
Bank. Moreover, regular staff training is part
of the Bank's ethos to make staff better
equipped to deal with a world that's constantly
changing.

Times like these that are characterized
by increased economic pressures have
emphasized the importance of leveraging

various communication channels to promote
transparency and public accountability. NBR
has actively engaged with the public on
every emerging economic issue and decision
to inform and educate the public about the
economy and to guide them to informed
financial decision-making.

Although we are not certain about the
challenges that lie ahead, | am confident that
we are well-equipped to tackle them head-
on to keep our economy and financial sector
strong and sound.

I would like to conclude with a note of thanks
to the Board of Directors for their invaluable
guidance and oversight that has greatly
contributed to ensuring we achieve our
mission and vision.

| take the opportunity to welcome Ms.
DUSHIMIRE Alice, Mr. MUKETE DIKO Jacob,
and Mr. NSENGUMUREMYI Cyridion our new
Board members. in the same spirit, | extend
my gratitude to Ms. HABIYAKARE Chantal, the
outgoing Board member, for her immense
contribution to fulfilling NBR's mandate. |
would also like to thank all NBR employees for
upholding our values despite the challenges
we are faced with over the last couple of years.

RWANGOMBWA John
The Governor and Chairman Board
of Directors

To ensure
medium-term
price stability, the
NBR tightened
monetary policy
in February 2022
by 50 basis points
to 5 percent from
4.5 percent.
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Economic Growth
/ GDP

Depreciation of
FRW Vs USD (end June, 2022)

@)

J’v% Capital Adequacy
Ratio for Banks (=15)

Banking Sector
profitability
2022 H1

Liquidity Ratio for
Banks above 100%.

‘

NBR Central
Bank Rate

Credit to the economy
(% of GDP)
Banks and MFls

Credit Reference
Bureau Coverage

Capital Adequacy
Ratio for MFI (=15)

NPLs for MFls (< 5%)

e
@

Averagelnflation

T-bonds
Participation

EEW A Banks
%
@ Institutional Investors
Retailers
%

Level of Average
Annual Subscription

NPLs for Banks

Liquidity Ratio
for MFls (=30%)

Solvency Margin for Insurance
Sector(Public and Private)
Min.100%
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- Solvency ratio for

private insurers winwo

Financial Inclusion:
Both Formal and Informal

Amount of Foreign
Reserves (USD)

Capital
Preservation
(Achieve positive
annual average return)

Staff
Performance

Liquidity for private
INSUrers (min120%)

Formal Financial
inclusion (Adult population)

Percentage returns

on investment
(+0.2% annually above
benchmark)

Level of business
processes automation
and integration

Less than

of detected

Value of E-Payment
to GDPMarch,2022)

Percentage of
counterfeiting
bank notes

per denomination

Number of months
of imports (=4.5)

QMS ISO 9001-2015
Certification
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DELIVERING ON OUR STRATEGY
The 2024 Strategic Plan

The Bank has a robust strategic planning framework to implement and operationalize its vision and mandate. The 7 years’ strategic plan was developed based on

Rwanda'’s aspirations for economic transformation in line with the National Strategy for Transformation (NST1). The strategic plan has six strategic focus areas and

strategic objectives that drive the achievement of both price stability and sound financial system. The strategy highlights strategic goals, performance measures of

success and strategic initiatives built around the themes to achieve world class central bank vision. The strategic plan guides the annual planning and budgeting and
serves as a foundation for departments and employee KPls.

Keep inflation low with a stable exchange rate to ensure macroeconomic
stability and growth targets reflected in the NST1. The Bank aims at
maintaining the inflation rate with the target band of 5% +/-3%.

STRATEGIC INTERVENTIONS

@ Continue to enhance the forward looking monetary policy
framework built on a strong analytical and forecasting
model.

To ensure that bank notes and coins are available and of high quality
and provide online banking

STRATEGIC INTERVENTIONS

@ Full automation of vault management system to enhance
cash handling.

@ Ensure high level of transparency and accountability by
effectively communicating monetary policy goals to the
public to anchor inflation expectation within the inflation
target.

@ !mprove quality of our currency keeping abreast of
technology advancement in counterfeiting and banknote
design.

@ Deepen financial market

Over the last 3 years, NBR’s financial sector oversight has evolved from solely prudential,
to market conduct/consumer protection and financial sector development & inclusion

Financial system that is capable of financing the economy.

STRATEGIC INTERVENTIONS

@ Enhance the process of putting in place a regulatory and
supervisory framework that responds to the megatrends of
the financial system to support economic growth.

STRATEGIC INTERVENTIONS
@ Increasing access and usage of affordable financial services
@ Improve efficiency in the provision of financial services

@ Embracing innovation and digital payments in the financial

@ Provide analyses related to financial sector, with particular sector
stress on the risks and vulnerability of the system.
@ Enhance capacity building in the financial sector
@ Improve macro-prudential policy framework that will help @ Enhance market conduct and consumer protection

the Bank to identify and address systemic risks.

The Bank adopted the theme “Business Excellence” to underscore
our commitment to pursue excellence in delivering our mandate

STRATEGIC INTERVENTIONS

Strive to improve staff competence and motivation.

to ensure adequate level of foreign exchange reserves necessary for
operational requirement as well as to maintain exchange rate stability and
support the growth process.

STRATEGIC INTERVENTIONS

@@

Develop agile IT solutions and innovation technology is in place to
support realization of the Bank’s Vision.

@ Improve efficiency of official foreign exchange reserves @ Improve the corporate image of the Bank
management to ensure at least 4.5 months of import cover . )
and optimize returns on investments by maintaining at @ Putin place a responsive corporate governance framework.
least 0.2% annually above the benchmark. @ Financial sustainability of the Bank through enhanced productivity and

cost effectiveness of the operations.

° NBR Annual Report | 2021 - 2022



This report documents NBR's achievements
towards its mission of ensuring price stability and
a sound financial system. The executive summary
highlights global economic developments
to contextualize the domestic economic and
financial performance, key achievements this FY
2021/22, challenges encountered and future goals.

The world economy registered a strong growth of
6.1 percent in 2021, after a contraction of 3.1 percent
in 2020. This strong growth for 2021 was boosted
by policy support in some large economies and
global vaccination campaigns that outweighed
the effect of rising infections.

Advanced economies grew by 5.2 percent in 2021
after a contraction of 4.5 percent in 2020.0n the
other hand, emerging markets and developing
economies grew by 6.8 percent in 2021 after a
contraction of 2.0 percent in 2020.Sub-Saharan
Africa grew by 4.6 percent in 2021 after contracting
by 1.6 percent in 2020.

Rwanda’'s economy grew at 8.9 percent against
the 4.4 percent recorded in the previous financial
year. This is because public health restrictions in
response to the pandemic were relaxed due to a
countrywide vaccination campaign that allowed
businesses to re-open.

Worldwide, commodity prices increased in the
first half of 2022 (2022H1) on a year-on-year basis
(y-0-y), reflecting a rebound in global demand
coupled with lower supply. Global energy prices
rose by 83.1 percent compared to 61.6 percent in
2021H1, mainly because of a rise in crude oil prices
and natural gas. Crude oil prices increased by 63.6

percent on average compared to anincrease of 59.2
percent in 2021H1; crude oil prices are projected to
increase by 50.4 percent for the entire year 2022,
dropping by 12.3 percent in 2023. Natural gas prices
surged by 194.3 percent in 2022H1 compared to an
increase of 101.0 percent in 2021H1, following the
war in Ukraine that disrupted Russia’s natural gas
exports.

As a result, world annual average inflation
increased to 4.7 percent in 2021 from 3.2 percent
in 2020. In advanced economies, consumer price
inflation accelerated to 3.1 percent in 2021 from 0.7
percent in 2020. Global annual average inflation
is forecasted to surge to 8.3 percent, while that of
advanced economies is expected to increase to
6.6 percent in 2022, as the war in Ukraine results
in demand-supply mismatches and continues
to aggravate spikes in commodity prices. In
Sub-Saharan Africa, annual headline inflation is
projected to rise to a double-digit of 12.2 percent in
2022 from 11.0 percent in 2021.

In Rwanda, although inflation was high in 2022, the
annual average headline inflation was 4.6 percent
from 4.2 percent recorded in the previous period;
this level of annual average headline inflation is
within the target band of 5+-3%. However, in the
second half of FY 2022, high inflation became a
big challenge in Rwanda and slowed economic
stabilization efforts. The main reasons for rising
inflation were: unfavorable weather conditions,
an increase in prices of agricultural inputs that
led to poor performance of domestic agricultural
production for seasons 2022A and 2022B, and
high international commodity prices attributed
to global COVID-19 restrictions and the Russia-

Ukraine war. Thus, to curb the inflationary
pressures, the Monetary Policy Committee (MPC)
decided to raise the Central Bank Rate (CBR) by
50 basis points, from 4.5 percent to 5.0 percent, in
February 2022.

Irrespective of the high inflation, the Central Bank
remains confident that inflation will ease in the
second half of 2023 and expects it to converge
towards the 5 percent benchmark.

Furthermore, NBR strengthened economic and
monetary policy analysis and advice. The central
bank has been active advisor to the central
government; NBR staff have produced several
policy briefs based on a thorough analysis of
available data and provided various government
institutions with policy recommendations that
include policy actions to boost exports and reduce
the external trade deficit, as well as mitigate the
rising inflation by understanding the channels
through which the Russia-Ukraine war is affecting
Rwanda.

Although global challenges affected trade
and capital flows, the FRW remained stable,
depreciating on an annual basis of 3.8 percent by
the end of June 2022, compared to 5.3 percent
recorded in the corresponding period of 2021.

It is also worth mentioning that NBR contributed
to financial market deepening by aligning the
operational Monetary Policy Framework to the
interest rate framework. NBR intervened on due
time in money market using REVERSE REPO and
REPO to influence interbank rate to be closer
to the Central Bank Rate (CBR). As a result, the

NBR Annual Report | 2021 - 2022 °



liguidity in the banking system was well-regulated
using monetary instruments, and the monetary
transmission mechanism was boosted.

Concerning financial systems stability, the Bank
enforced compliance to the published laws and
regulations which helped to achieve a financial
sector that is stable, liquid, and well-capitalized
above minimum prudential requirements. The
financial sector also made great strides, with
total assets increasing by 17.5 percent to Frw
8,145 billion in June 2022 from Frw 6,933 billion
in June 2021. This growth was mainly attributed
to an increase of deposits in lending institutions,
capital, and more contributions of pensions and
investment income.

To instill confidence in the Rwandan financial
system, the NBR created the Deposit Guarantee
Fund (DGF) in 20l6. The fund is responsible
for protecting small depositors against loss
of deposits in case of bank or MFI failures. For
better performance, the Bank automated DGF's
operating processes.

The financial sector also remained profitable.
The banking sub-sector's aggregate net profits
increased by Frw 18.5 billion to Frw 74.4 billion
during the first half of 2022 from Frw 559
billion during the first half of 2021. Similarly, the
microfinance sector’'s net profit increased by
Frw 1.6 billion to Frw 10.6 billion in the first half
of 2022 from Frw 9 billion in first half of 2021. The
net profit of the insurance sector increased to Frw
37.2 billion in June 2022 from 32.2 billion in June
2021. In particular, the net profit of private insurers
increasedto Frw 8billion inJune2022from 7 billion
in June 2021. The growth of profit is associated
with higher increase of revenues consistent with
increased investment in earning assets (loans and
government securities), increased investment

income in insurance companies and improved
efficiency gains.

Moreover, asset quality in the financial sector
generally improved even though credit risk
remains the major risk. The stock of Non-
Performing Loans (NPLs) in banks year on year
reduced to Frw 166 billion in June 2022 from Frw
178 billion in June 2021. Consequently, NPL ratio
dropped to 4.3 percent in June 2022 from 5.7
percent in June 2021. Likewise, assets quality in
microfinances improved, owing to the recovery
of small scale businesses. The stock of NPLs in
microfinances dropped by Frw 1 billion to Frw 13
billion in June 2022 from Frw 14 billion in June
2021. The decline in NPLs in both banks and MFls
is due to the relaxation of COVID-19 restrictions
that led to the opening of businesses, the growth
of outstanding loans and write-offs of overdue
debts.

Regarding the financial sector development and
market conduct, the Bank aims at increasing
access and usage of affordable financial services,
improving efficiency in the provision of financial
services, and embracing innovation and digital
payments.

To enhance financial innovation, NBR established
a regulation for sandbox in April 2022, which
provides an environment for companies/
institutions to test their innovative products or
solutions. The regulatory sandbox is operating
and the first cohort of applications is under
assessment. Furthermore, NBR established a
team ready to explain and equip start-ups or any
financial innovator with regulatory requirements.

NBR also continued to collaborate with different
stakeholders to modernize the national payment
system by introducing an instant payment system

and a policy on pricing. Additionally, NBR and its
various partners conducted awareness campaigns
andencouraged financial service providerstoadopt
affordable technologies. Consequently, the ratio of
retail electronic payments to GDP increased by 16
percent to 111.9 percent during the financial year
under review; mobile payment, internet banking,
and cashless campaigns are the main drivers of
the increase in retail electronic transactions.

In addition, NBR launched a web comparator
(Gereranya) to enable consumersto compare prices
of different financial products, and an artificial
intelligence chat-bot (Intumwa) which allows
financial service consumers to file complaints and
suggestions using digital channels. These new
platforms will improve transparency, fair pricing,
market conduct, and the protection of consumers
of financial services.

Furthermore, NBR implemented several initiatives
and awareness programs to support the
development and inclusion of the financial sector;
the NBR quiz challenge, university monetary policy
challenges, savings week, insurance week, global
money week, and Financial Consumer Protection
Law awareness campaign. Moreover, NBR
established new rules and regulations to create
a legal environment more conducive to financial
sector development, consumer protection, and
inclusive economic growth.

During FY 2021/22, the Bank continued to use
automated vaults in managing movement of
cash. Vault Management System (VMS) was
integrated with other existing cash infrastructure
such as Banknotes Processing System (BPS) and
Banknotes Destruction System (BDS). This resulted
in timely service to clients, accuracy in tracking of
cash movements within the cash area, enhanced
cash security, improved bank notes storage
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conditions, and system integration of payment
system (RIPPS) and core-banking (T-24).

With regard, to reserves management in the
financial year 2021/22, despite the volatilities
experienced on the international market, NBR
achieved the relative return of 131 basis points
above the benchmark but below the target of 20
bps. In addition, NBR continued to hold adequate
reserves for resilience to external shocks. Our
gross reserves in months of imports was at 4.8
months above the benchmark of 4.0 months of
import.

Technology remains an indispensable part of the
Bank in all its operations and services. That is why
the Bank undertook several IT related projects
and initiatives: those projects included business
automation, IT governance, cybersecurity, and
systems high availability to improve stakeholder
services.

COVID-19 has significantly changed the way
people work and they have become more
dependent on the internet. As a result of this new
reality, the Bank has joined RINEX network which
enables direct access to local content without
going through other external channels. The fact
that network traffics are locally managed within
the country reduces security risks associated with
the public internet and facilitated NBR staff to
work remotely.

Technology has also facilitated knowledge sharing
within the Bank through an e-learning platform
that promotes learning and challenges staff to
align what they have learned to organizational
performance. For easy access to the Bank’s
e-library, an application was developed for internal
staff and the catalogue is open to the public.

An organization is as good as its people, and at
NBR, capacity building and leadership training
are imperative to the Bank's business and
performance. Currently, the Bank has 104 staff
certified in different areas while 86 staff are
currently pursuing professional certifications in
line with the 3 years' capacity development plan.
Beyond work, NBR has invested in the well-being
and health of its staff through sports activities.
Moreover, NBR launched a lactation room for
mothers within the Bank to help them to settle
back to work comfortably after maternity leave.
Team spirit and camaraderie amongst NBR staff
was also heightened by the addition of a coffee
lounge where staff can socialize.

The Bank does not work in isolation from the
world and our partners’ contributions have been
extremely valuable. Some of the Bank's partners
include: International Monetary Fund (IMF), World
Bank (WB), Association of African Central Banks
(AACB), East-African Community Central Banks,
Alliance for Financial Inclusion (AFIl), Access
to Finance Rwanda (AFR), MonetaryAuthority
of Singapore (MAS), and RiksBank. These
partnerships have created space for knowledge
exchange, peer learning and capacity building
programs.

Regarding the financial performance, NBR
managed its resources effectively by recording
a surplus (before unrealized gains) of FRW
56.0 billion fromm FRW 50.7 billion earned in the
previous financial year. NBR's high financial
performance was mainly due to domestic interest
earnings, foreign securities investment activities,
and implementation of resource optimization
initiatives. Finally, PwC audited the 2021/22
financial statements and issued a clean audit
report.

As we conclude the FY 2021/22, the National Bank

of Rwanda will focus on the following:
Addressing inflationary pressures resulting
fromm a mismatch between global demand
and supply.
Continue to monitor and assess potential
sources of vulnerabilities and reinforce risk-
based surveillance of financial institutions in
order to ensure the stability of the financial
sector.
Developing a digital transformation strategy
to guide the Bank in embracing emerging
technology toward achieving a world-class
central bank.
Enhancing transparency and fair pricing of
all products and services provided by all the
Financial Service Providers. NBR is working
to extend the web comparator, which will
cover all subsectors of the financial sector
and different stakeholders (consumers and
providers of financial services).
Improving the capacity of staff to keep up
with new global changes and improve skills to
match the market needs.
Strengthening the capacity/skills of the
supervised institutions to set them up for
success
Broadening public engagement strategies
to communicate the Bank's work to as many
people as possible.
Strenthening partnership with other central
banks and international stakeholders (IMF,
WB, MEFMI, Toronto Center) and benchmark
knowledge sharing.
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What is inflation? A

It is the general increase of the price level of goods and

services in the economy over a given period (generally a

year). Inflation measures the cost of living.

How is inflation measured
in Rwanda? A

Inflation is calculated as the change in the Consumer price

index (CPI). The CPI is an aggregate of price data on

different categories of expenditures made by consumers in

Rwanda. The National Institute of Statistics of Rwanda

(NISR), in charge of collecting CPI data, groups consumers’

expenditures into 12 components, namely:

Food and non-alcoholic beverages

Alcoholic beverages, tobacco, and narcotics
Clothing and footwear

Housing water, electricity, gas, and other fuels

Furnishings, household equipment, and routine
household maintenance

Health

Transport

Communication

Recreation and Culture
Restaurants and hotels
Education

Miscellaneous goods and services.

@@ @

@@

@

@QeEee@e@

the third week.

How does NBR work
to ensure price stability? A

The primary objective of monetary policy is to ensure
price stability which contributes to sustainable
macroeconomic stability. The Bank uses a price-based
monetary policy framework to achieve this objective.

The price data is collected twice a month, in the first and

Monetary Policy Formulation

The statutory Monetary Policy Committee (MPC) is responsible
for the formulation of the Bank's monetary policy. The MPC
committee meets quarterly and whenever necessary upon
invitation by the Governor. Each MPC round covers up to seven
weeks of analysis, projections, and presentations, which are
essential for well-informed policy decisions. The MPC continues
to conduct a forward-looking policy decision-making
approach, to ensure the success of the price based monetary
policy, adopted in January 2019.

In the financial year 2021/22, the MPC held all the quarterly
statutory meetings. In August 2021 and November 2021, the
Central Bank Rate (CBR) was maintained at 4.5percent,
whereas in February 2022, the CBR was increased to
5.0percent, aimed to reduce inflationary pressures. In May
2022, the CBR was kept at 5.0percent.

Monetary Policy Implementation

NBR implements the monetary policy by steering the 7-day
interbank rate within a corridor system so that it lies close to
the Central Bank Rate (CBR), within a target range of CBR +/-1.
During the year under review, NBR was able to maintain the
7-day interbank rate within this corridor.

Challenges (Inflationary
pressures and risks) A

In the FY under review, inflation evolved within the
targeted band, with the 12-months average standing
close to the benchmark. Besides rising imported costs
from the supply chain disruptions following COVID-19,
pressures remained generally subdued. However,
pressures mounted in the first half of 2022, and have
already fueled into rising prices, hence high inflation
towards the end of FY 2021-22. In the outlook, these
pressures will persist and maintain high inflation in
2023HT. Initially, these pressures emanate from supply
shocks. Given the length of shocks, the recorded
reaction of monetary policy aimed principally to
counteract the second-round effects and may not
eliminate all the inflationary pressures. Therefore, the
risks of inflation staying outside the band are
considerable.
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What is the NBR's impact on
Rwandan Economic growth? A

As indicated by its identity statement, the National Bank of Rwanda is striving
to contribute to the economic growth and development of the country by
implementing the monetary policy and financial sector supervision with
objective ofensuring price stability and a sound financial system. The bank
also manages the foreign exchange market to ensure a stable and market
driven exchange rate of the FRW.. The Bank works towards macroeconomic
stability by ensuring price stability and a stable exchange rate of the FRW.
Though the NBR does not fix the market conditions (deposit and lending
rates), it has been implementing policies and regulations that aim to support
the intermediation role of the financial institutions to finance the economy
and to ensure job creation and income-generating opportunities for all
Rwandan citizens. The Bank is also advocating for full financial inclusion of the
population whereby, all the citizens have access to financial services allowing
for a more inclusive growth opportunities.

The following are initiatives of the Bank towards sustainable financing of
the economy:

@ NBR has been implementing the monetary policy to ensure the consistency
between money supply and money demand for proper financing of
economic activities. The bank also initiated the Consumer protection law,
aimed to protect consumers and increase their confidence in the financial
sector. The different principles of financial service consumer protection, such
as transparency, appropriate contract management, management of
conflicts of interests and dispute resolutions, must be adhered to by financial
service providers and ultimately contribute to preventing abuse in the
pricing of financial services or products to consumers.

On the other hand, the Bank put in place the Web Comparator which is an

@ online tool that helps consumers to compare the prices of various financial
products, including interest rates from the different financial service
providers. This initiative ensures transparency and fair pricing of financial
products and services. In particular, it prevents financial service consumers
from being overcharged due to lack of information about the prices of
financial services and their related fees and commissions. Lastly, the Bank
provides modern payment systems that allow real time, secure and easy
financial transactions.

All these initiatives have helped to ensure smooth and sustainable financing
@ of the economy as well as the macroeconomic stability by keeping inflation
low and stable as well as ensuring the Frw exchange rate stability.

The NBR maintained an accommodative monetary policy stance with the
central bank rate at 4.5 percent throughout the first three quarters of 2021-22
@ FY. This ensured continued financing of the economy.

The Bank also supported economic recovery efforts throughout the year,
despite the impact of Ukraine war that impacted the economy in the last
@ quarter of the FY 2021-22.

Why is the stability of
financial system important? A

The importance of stable financial system has a bearing
with the critical role that the financial system plays in the
economy. The financial system enables the financial
intermediation processes which facilitate the flow of funds
between savers and borrowers and ensuring that financial
resources are allocated efficiently towards promoting
balanced and sustained economic growth and develop-
ment. A stable financial system mitigates financial crisis that
are costly with repercussions on the economic activities
given strong interactions between the financial sector and
the other sectors of the economy. When the risks and
vulnerabilities affecting the financial system are mitigated,
systemic events are less likely to occur.

How does the NBR ensure
the stability of financial system? A

The NBR discharges the responsibility for promoting a sound and
efficient financial system by preserving the soundness of financial
institutions, the robustness of the financial infrastructure and
maintaining confidence in the financial system. This is
predominantly achieved by establishing the required legal
framework, regulating and supervising financial institutions,
financial infrastructure and executing the central bank market
function by providing the liquidity in the market when the need
arises. The NBR uses two approaches in supervising the financial
system notably Micro-supervision and Macro-supervision. Micro
supervision refers to the supervision of individual financial
institution while Macro-supervision entails supervising the broad
financial system and markets in which financial institutions operate.

Why Rwanda’s financial
system is considered sound
and stable. A

One of the key characteristics of the regulated financial
institutions is that they hold sufficient capital and liquidity
reserves that they can use to absorb losses in case they occur.
The amount of capital and liquidity buffers that financial
institutions possess make them resilient to shocks and are
therefore capable of maintaining the provision of the
financial services to the general public even during times of
crisis. Furthermore, the payment systems continue to operate
smoothly with minimal risks of transferring and settling
financial transactions.
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The law NO 48/2017 of
23/09/2017 governing
the National Bank of
Rwanda, as amended
to date, provides the
legal authority and
governance of the NBR.
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ORGANIZATION STRUCTURE

Below is the Bank structure, following the 2020/21 NBR
restructuring approved by the Board of Directors on Directors
22" December 2020 and 23 March 2021.

Board of

Deputy
Governor

Legal Affairs
Department

Governor's N " " .

: Financial Inclusion and Risk Management .
Sfficelandisosd Currency & Management . Human Resource Sector Development & Compllance I Al
Banking Bank Supervision Monetary Policy Information Finance Management & Department Department epartment
Operations Department Department system Department Development
Department Department Department

Insurance &
Pension
Financial Markets DSba St nesearch ICT Infrastructure Strategy Corporate Security
Department PR Department Department Department

Market Conduct
Department

Microfinance
Institution
Corporate Communication o .
Department ATS & CSD Statistics Cyber Security Administration

Division Department Department Department

Supervision
Division Deputy Governor

Financial Stabilty
Monitoring
Department

Operational
Control
Division

ICT Business Procurement

Analysis Division Division

Payment

Depariment Bl veragement
- Directorate

- Department
R:glljfayti%)n - Division

Department
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BOARD OF DIRECTORS AND ITS COMMITTEES

The current Board of Directors is composed of two (2) Executive Members (Governor and the Deputy Governor) and seven (7) Non-executive Members. The Board of
Directors is fully constituted following the Cabinet resolutions of March 4, 2022 appointing Board members of the National Bank of Rwanda. The Board is responsible for
providing the strategic direction of the Bank and oversees the conduct of its business. During the FY 2021-22, the Board composition was as follows:

RWANGOMBWA HAKUZIYAREMYE RUGWABIZA M. KEZA
John Soraya Leonard Faith

Non-Executive Director
Date of Appointment:

Deputy Governor and Non-Executive Director

Governor and the
Vice-Chairperson of the Board Date of Appointment:

Chairperson of the Board
Date of Appointment: Date of Appointment: 04 November 2011 27t April 2018
25 February 2013 15t March 2021
DR. MUSAFIRI DUSHIMIRE MURENZI MUKETE DIKO NSENGU'M'UREMYI
lvan Jacob Cyridion

lldephonse Alice
Non-Executive Director

Date of Appointment:
04 March 2022

Non-Executive Director
Date of Appointment:
04" March 2022

Non-Executive Director
Date of Appointment:
27 April 2018

Non-Executive Director
Date of Appointment:
04 March 2022

Non-Executive Director
Date of Appointment:
27t April 2018

N.B: Ms. DUSHIMIRE Alice, Mr. MUKETE DIKO Jacob and Mr. NSENGUMUREMY!I Cyridion joined the Board of Directors
following the Cabinet Decision of 04th March 2022 where they came to fulfill the number of Board members, which is

of 9 members as per the NBR Law. Note that Ms. HABIYAKARE Chantal who served as a Board member since 08th May
2013 ended her term on 04th March 2022 as per Cabinet decision mentioned above.
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These committees are exclusively composed of non-executive members.
The Board sits quarterly for its ordinary meetings and at any time that it deems necessary for
extraordinary meetings.

Table 1: Board meetings attendance

ORDINARY | EXTRAORDINARY R AUDIT STRATEGY LEGAL AND
BOARD MEMBERS BOARD BOARD COMMITTEE & RISK AND IT REGULATORY
MEETINGS MEETINGS COMMITTEE | COMMITTEE | COMMITTEE
M RWANGOMBWA 4fb 5/5 N/A N/A N/A N/A
ohn
Ms. HAKUZIYAREMYE
M. Gormye 4/4 5/5 N/A N/A N/A N/A
Ms. HABIYAKARE
Chantal 2/4 4/5 N/A 2/4 N/A 2/4
Mr. RUGWABIZA
Minega Leonard 4/4 5/5 N/A N/A 4/4 N/A
Mr. MURENZI Ivan 4/4 5/5 2/2 2/4 2/4 2/4
Dr. MUSAFIRI
lldephonse 4/4 5/5 N/A 4/4 N/A 2/4
Ms. KEZA Faith 4/4 3/5 12 4/4 3/4 N/A
The Board has four
Committees, namely: Ms. DUSHIMIRE Alice 2/2 n N/A 2/2 2/2 N/A
Mr. MUKETE DIKO
Jacob 2/2 1N N/A N/A N/A 2/2
. . Mr. NSENGUMUREMYI
Legal and Regulatory Audit and Risk Qe 2/2 1N 2/2 N/A N/A 2/2
Board Committee Board
Committee During the FY 2021-22, the Board of Directors held four (4) ordinary quarterly meetings, four (4)
extraordinary meetings and 2 Board retreats on 25" to 28% January 2022 and 28t to 30t June 2022, with
Strategy & IT HR Board all Board of Directors in attendance except for Ms. HABIYAKARE Chantal who was replaced in March
Board Committee Committee 2022 and the 3 new Board Members mentioned above who were appointed in March 2022.
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BOARD COMMITTEE FUNCTIONS AND ACTIVITIES

The Committees were established to exercise the powers conferred on the Board by the NBR Law and the Board Charter as amended to date. These are; Legal
and Regulatory Board Committee, Strategy and ICT Board Committee, Human Resources Board Committee, and Audit and Risk Board Committee.

LEGAL AND
REGULATORY
BOARD
COMMITTEE

Roles and Responsibilities

The Committee assists the Board with
matters arising to NBR's compliance
with legal and regulatory requirements
, in internal policies and other legal
matters as may be directed by the Board,;

Activities of the Committee
accomplished during the FY 2021/2022

The committee reviewed and
recommended for the approval
legal and regulatory instruments
to respond to market needs

and comply with international
supervisory standards (Refer to
Appendix 2) :

STRATEGY AND
ICT BOARD
COMMITTEE

Roles and Responsibilities

The Committee assists the Board in all strategic
matters to achieve its objective of providing
the strategic direction of the Bank. The
committee advises on development, adoption,
and modifications of the Bank'’s business plans
to implement the Bank's overall strategy

Activities of the Committee accomplished
during the FY 2021/2022

The committee reviewed and recommended

for the approval of the following:

. Business Plan Evaluation Report and
2020-21 BNR Annual Report
Projects business Cases to be
implemented in the financial year
2022/23
Strategic Priorities for FY2022/23,
Business Plan and Budget for FY 2022/23;
Reserve Management Strategic Asset
Allocation that guided the Bank in the
investments of reserves.

AUDIT AND
RISK BOARD
COMMITTEE

Roles and Responsibilities

The Committee’s primary responsibility
is to assist the Board in establishing
internal control mechanisms relating to
financial management and reporting,,
risk management and compliance with
relative laws and regulations.

Activities of the Committee
accomplished during the FY 2021/2022

The committee reviewed and

recommmended for the approval the

following:

. End FY 2020/21 Audited Financial
Statements;
IMF Safeguard Assessment
Quarterly Risk Management and
Compliance Activity Reports;
Quarterly Internal Audit Activity
Reports;

HUMAN
RESOURCES
BOARD COMMITTEE

Roles and Responsibilities

The committee reviews leadership
needs of the Bank, structure, size and
composition of the required skills,
Salaries and benefits for the staff to keep
the Bank's remuneration competitive.
It also gives strategic advice to Board
regarding succession planning and sets
required HR policies.

Activities of the Committee
accomplished during the FY 2021/2022

The committee reviewed and
recommmended for the approval the
following:
. Adjustment of Staff salaries with
cost of living
Approval of Candidates for Director
Positions
NBR Succession Plan Strategy
Whistleblowing policy
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MANAGEMENT COMMITTEE

Management
| (Governor &
/ Deputy Governor)

\‘ Executive
Directors

The Management Committee main responsibility is to provide advice and
guidance on the daily management of the Bank. It is also responsible for:

Ensuring Bank’s sound Advising on the daily

corporate governance

Ensuring Bank's activities are Ensuring the implementation
of the Bank'’s Strategy,

consistent with the business .
approved policies and Board

strategy and risk appetite
9y RE decisions;

Providing adequate Partllepa.\tlng e
monitoring of the day-to-day

oversight of the entire . :
staff operations of the service
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The MPC is comprised of nine (9) members:
The Governor, Deputy Governor, two
Board members appointed by the Board
of Directors, Chief Economist, Executive
Director Currency and Operations, Executive
Director Financial Stability, Director
Monetary Policy Department, and Director
Research Department. The meetings are
chaired by the Governor of the Bank. MPC
meetings gather on a quarterly basis and
whenever deemed necessary, to assess
the effectiveness of previous decisions and
take decisions after a thorough analysis
of the present economic situation. For
transparency and accountability, a press
conference is held after each meeting,
where the Governor issues a statement to
the public to announce the MPC decisions.
Additionally, MPC reports are published
and made available on the National Bank of
Rwanda's website for the public.

The Financial Stability Committee (FSC) is one of NBR's statutory committees
established by the Law with the mission to promote the soundness and
stability of the financial system. It also oversees the crisis management
function in times of financial stress. The FSC is composed of thirteen (13)
members including the Governor as chairman, the Deputy Governor as vice-
chairperson, and senior staff of the Bank as required by the Central Bank
Law. The committee meets once every quarter and whenever deemed
necessary, to deliberate on the stance of the financial sector stability. During
the FY 2021/22, the four meetings were held and the key observations
of the Committee were announced by Governor to the public in press
conferences. In addition to the meeting observations, the FSC put forward
recommendations aimed at strengthening the soundness and stability of
the financial system. Some of the key recommendations from FSC include:

Organize and conduct regular trainings of MFls senior managers on
governance, risk management, and emerging issues.

Convene the meeting of the high-level steering committee of U-SACCOs
automation and consolidation to fast-track the project

Continue awareness campaign on the benefit of cashless to all
economic operators and fraud in digital payment channels

Prepare a comprehensive policy note on key sectors that were affected
by Covid-19.

Monitor the impact of Russia-Ukraine conflict and implication on the
stability of the financial sector
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RISK GOVERNANCE FRAMEWORK

The Nature of the Central Bank business in itself is exposed to risks
inherent to its Core objectives such as; maintain Price stability
and stable financial system. Achievement of the core objectives
is vulnerable to different risks that require special attention and
specialized skills for efficient and effective Risk Management.

A risk management framework is in place to guide monitoring
and responding to the economic, political, and regulatory risks
arising from international and domestic environments added to the
NBR's strategic initiatives and projects. The NBR risk management
framework gives an assurance that risks may threaten the
achievement of the NBR objectives are managed that they not go
beyond at acceptable levels.

Integrated risk management was facilitated and coordinated by the
Risk Management and Compliance function across NBR, reported
to Board of Directors through the Audit and Risk Board Committee
which committee presented an overview of NBR's risk exposure to
enforce compliance with Enterprise Risk Management Policy hence
strengthening Risk-Based thinking culture across the Bank.

During FY 2021/22, NBR department/divisions identified risks that
could have hindered accomplishment of the Bank’s objectives. The
identified risks were prudently managed within the Bank’s risk
tolerance levels.
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Key Achievements

The Bank’s strategic initiative of promoting risk
management culture improved risk management
with increased; involvement of staff in assessment
of risks arising from their activities, culture in Risk
reporting whereby departments continued to
submit risk management reports in conformity
with the Risk Management Policy. The Bank also
saw improved staff understanding of the purpose
of risk management, the Key Risk Indicators data
helped to perform the key risk trend analysis and
the risk exposure definition for the Bank: NBR
Wide Risk Register and Overall risk management
improved, Detailed analysis performed for each risk
category in NBR risk Profile. The Bank improved
visibility of the Bank’s Risk exposure vis a vis its risk
appetite.

Overall, the Bank performed within the risk
appetite limit set by Board of Directors, except for
the Operational and Reputational risk categories
that performed above their tolerance limits by end
June 22. Planned risk responses such as fixing
after go-live issues of the upgraded Core Banking
and the risk controls already implemented such as
the successful testing of the Business continuity
facilities for the upgraded solutions at the Disaster
Recovery Site performed in June 22 will help to
mitigate the operational risk at acceptable level.

Interest Rate, Credit, and Currency risks were
added to the Bank’s Risk Profile as new risks
to provide more data points on the financial
risk exposure and the related KRIs indicators
were added.

Risk Management and Compliance function
—Conducted quarterly risk monitoring and
review report in collaboration with bank
departments, Implementation of planned
risks responses, stood at 95percent as end of
June 2022.

The Bank continuously re-assessed its risk
exposure in delivering on its mandate. The
analysis built from the recorded behavior/
indicators of the key potential risks (under
the NBR's risk profile) to forecast their
short-term trend, spot gaps, and thus draw
recommendations on required actions. This
was aimed at maximizing the Bank's control
on targeted outcomes while keeping each risk
exposure category within Banks risk appetite.

The exposure to Financial Risk (FNR) remained
within the Bank’s risk appetite and tolerance
limits. The Bank remained conservative/risk-
averse in its investment and compliant to
risk appetite limits defined by the Board of
Directors through different policies, such as

risk management and investment policies.

During the FY 2021/22, NBR was fully certified in
Quality Management System (QMS)/ISO 9001, an
ongoing effort to strengthen mitigation of the
service disruption by harmonizing and enforcing
Standard Operating Procedures (SOPs).

Compliance Risk continued to trend downward
with the continuous scope expansion for QMS and
ISMS. Pending Non-Conformities (NCs) were fixed
in time, there were no penalties charged to litigious
cases before Courts against NBR.

Business continuity was assured by enhancing
means required for switching to alternative sites for
the resilience of critical Bank's system/application
Strategy Risk remained stable and within tolerance
limits, however more efforts are required to address
persistent delay in publishing laws and regulations
approved by the Board of Directors. The average
accumulated time lag stood at 29 months and 13
months respectively. The tracked targets (tolerance
limits) are 368 days for laws and six months for
regulations
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/ INTERNAL AUDIT FUNCTION \

Throughout the FY2021/22, NBR business value was protected
through risk-based audits, provision of assurance and advice on
how to strengthen the internal control system. Assurance of the
quality of internal control system in business and information
technology processes was provided to Board of Directors and

Management of the Bank i‘

\ |/

During the FY 2021/22, Audit engagements focused on
the efficiency and effectiveness of internal controls for
the processes of monetary policy; preparation of quarterly
financial statements; Business continuity, market conduct
supervision. Also verification of cash management at both
Headquarters and Branches was conducted to ensure proper
funds management

Both Information Security Management System (ISMS) and
Quality Management System (QMS) were reviewed to ensure

continuous improvement in the Bank's processes.

A verification of Bank's level of adherence to ISO standards

(ISO/IEC 2700:2013 for ISMS and ISO 9001:2015 for QMS) was
verified thus Certifications were maintained

Generally, risk management, governance and internal
controls for both IT and Business processes were found to
be progressively improving towards achieving the vision and
mission of the Bank.

Regional and International engagements enabled sharing
of knowledge and experience on emerging topics in
auditing and risk management. The Bank’s internal auditors
participated and benefited from different workshops/
trainings organized by local and international chapters. This
continuously improved knowledge and expertise in auditing
Central Bank operational and non-operational processes.
Internal Auditors gained new techniques, tools, tips to
adequately perform audit assignments.
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The primary objective of monetary policy is to ensure price stability
which contributes to sustainable macroeconomic stability. The
Bank uses a price-based monetary policy framework to achieve
this objective. In the FY under review, average headline inflation
was at an ideal level of 4.6 percent, but the year ended with high
inflationary pressures, mainly reflecting global supply challenges,
the war in Ukraine, and subdue domestic agriculture production.
In February 2022, the MPC decided to increase the central bank
rate from 4.5 percent to 5.0 percent, aiming to curb the then
anticipated high inflation. Despite the tightening monetary policy
decision, inflation at the end of the FY was higher than it was
projected in February, with the war in Ukraine having added more
pressures.

(1)Ensuring price stability

Monetary Policy Formulation

The statutory Monetary Policy Committee (MPC) is responsible for
the formulation of the Bank's monetary policy. The MPC meets
quarterly and whenever necessary upon invitation by the Governor.
Each MPC round covers up to seven weeks of analysis, projections,
and presentations, which are essential for well-informed policy
decisions. The MPC continues to conduct a forward-looking policy
decision-making approach, to ensure the success of the price
based monetary policy, adopted in January 2019.

In the FY 2021/22, the MPC held all the quarterly statutory
meetings. In August and November 2021, the Central Bank Rate
(CBR) remained at 4.5percent, whereas in February 2022, the CBR
was increased to 5.0percent with the aim to reduce the inflationary
pressures. In May 2022, the CBR remained at 5.0percent.

Monetary Policy Operations

NBR implements the monetary policy by steering the 7-day
interbank rate within a corridor system so that it lies close to
the Central Bank Rate (CBR), within a target range of CBR +/-1.
During the year under review, NBR was able to maintain the 7-day
interbank rate within this corridor.
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(2) Conducting Research to Support Policy Decisions

The Bank played a major role in the internal, national, and international
scenes, producing various empirical works which form the basis for policy
decisions.

The NBR conducted various studies to provide concrete evidence-
based analyses and policy recommendations on a wide range of topical
issues on monetary policy, financial stability, and broader development
challenges of Rwanda. In addition, it sustained its collaborative
research initiatives, implementing research projects with researchers
from various organizations (including the International Monetary Fund,
International Growth Centre, etc.) as well as studies commissioned by
external stakeholders such as the Common Market for Eastern and
Southern Africa (COMESA). A total of nine (9) research papers were
produced by NBR researchers.

In line with its advisory role to the Government, the NBR specifically
conducted research and analysis on different economic issues that the
country was facing and came up with policy recommendations. Five (5)
policy briefs featured in various policy forums and discussed with policy
makers from different public institutions.

In line with the aspiration of enhancing its research visibility and
dissemination of research output, the NBR published research papers
in its own journal (NBR Economic Review) as well as internationally
accredited journals. In addition, NBR, in partnership with the
International Growth Centre (IGC), organized a research conference
that brought together policymakers and researchers to discuss
the findings of recent economic research and policy analyses. NBR
economists also participated in this conference where they presented
their research findings. In addition, NBR researchers also participated
in other research conferences organized by partners and presented
research findings.

Policy briefs discussed various topics, including (i) the international
experiences on pricing the bank lending rates and its related
regulations, (ii) how international oil prices are affecting domestic
consumer and producer prices, (iii) analysis of how Rwanda can build
a broad base for export diversification, (iv) the experiences of regional
central banks in enhancing bank lending to the agriculture sector and
(v) how monetary policy frameworks evolved, especially during the
period COVID-19 pandemic.
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(3) Data Driven Policy Making

The National Bank of Rwanda developed a high tech solution that collects data from all the financial service providers (FSPs) in the country.
Massive data collected is stored in electronic data warehouse (EDWH) which hosts real and near real time data from 690 FSPs in the country.

This has facilitated timely reporting from FSPs, reduced supervision costs on regulatory supervision, improved on granularity of data
reported. It also helped to centralize data used in forward-looking financial sector supervision and monitoring to ensure a stable and
sound financial sector. Moreover. the system supports forward-looking monetary policy that needs high-frequency data for timely decision-
making in the current fast changing economic landscape.

Data-driven policy
Enabling NBR through
Build trust in data data-driven policy making,
Validate data policy modelling and policy
quality to ensure it implementation
reflects the true
data generating

Build data foundation process ~ o~
Build Centralized [[I[I[][") Policy

trusted data resource Decisions
that supports NBR's

olicy objectives .
etz Indicator

Development Examples o
Economic Monitoring Dashboard

Data (NBR/IGC/GU)
Validation

. Flnancial inclusion monitoring
Indicators on demand dashboard (NBR/AFI)

Real-time monitoring
of key indicators
underpinning the

NBR's policy and Remittances monitoring
regulatory objectives dashboard

Data
Collection

ERF impact assessment study

SECURITY LAYER

AN
7
TIME

In the journey to build a data-centric organization, the data science function was established in 2020 to leverage on big data analytics
and data science which drives the economic analysis using real-time data and modern tools and technologies. Innovative techniques
and methods, such as machine learning and artificial intelligence, are providing richer, more informed measurements and analyses of
the economy to help the Bank's policy-making.
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The world economy registered a strong growth of
6.1percent in 2021, after a contraction of 3.1percent
in 2020. This strong growth for 2021 was boosted
by policy support in some large economies
including United States, Japan, and the European
Union. It was also supported by global vaccination
campaigns that outweighed the effect of rising
infections. In 2022, global growth is projected to
slow to 3.2percent, reflecting forecast downgrades
to the advanced economies, emerging market and
developing economies, largely as a consequence of
the ongoing war in Ukraine.

Advanced economies grew by 52percent in 2021
after a contraction of 4.5percent in 2020 and
projected to moderate to 2.5percent in 2022,
largely reflecting downgrades to the United States,
Eurozone, United Kingdom and Japan. Emerging
markets and developing economies grew by
6.8percent in 2021 after a contraction of 2.0percent
in 2020, following high growth rates for China and
India, and projected to slow down to 3.6percent in
2022, largely attributed to downgrades for China and
India as well as a projected recession for emerging
and developing Europe.

Sub-Saharan Africa grew by 4.6percent in 2021 after
contracting by 1.6percent in 2020, and projected
to moderate to 3.8percent in 2022, reflecting
the increase in oil prices that has lifted growth
prospects for the region’s oil exporters, such as
Nigeria (3.4percent) and Angola (3.0percent).

The world annual average inflation increased to
4.7percent in 2021 from 3.2percent in 2020, resulting
from rising commodity prices linked to a rebound
in global demand. Inflation is projected to surge
to 8.3percent in 2022, following a persistent rise
in commodity prices exacerbated by the war in
Ukraine.

The world economy
registered a strong
growth of

6.1%
__nzoa |

Sub-Saharan
Africa grew by

4.6%
I

The world annual
average inflation
increased to

4.7%
_nom

In advanced economies, consumer price inflation
accelerated to 3.1percent in 2021 from 0.7percent
in 2020, and projected to increase to 6.6percentin
2022.

In the emerging markets and developing
economies, inflation increased to 5.9percent in
2021, from 5.2percent in 2020, and projected to
surge to 9.5percent in 2022.

In Sub-Saharan Africa, annual headline inflation
rose to 11.0percent in 2021 from 10.2percent in
2020, and projected to rise to 12.2percent in 2022,
following the projected higher inflation rates in
Ethiopia, Ghana, Mali and South Sudan. Food
prices in some countries of this region have
increased significantly amid local shortages and
the rise in global prices of food.

On commodity markets, the overall price index, which
includes both energy and non-energy commodities
continued to increase in 2021, reflecting a rebound
in global demand. Energy prices increased highly
by 81.0percent in 2021 after falling by 30.6percent in
2020, while non-energy commodity prices increased
by 32.7percent in 2021, after a slight increase of
33percent in 2020, owing to higher prices for
fertilizers, metals & minerals as well as agricultural
commodities.

Global energy prices are projected to further
increase by 50.5percent in 2022, reflecting supply
disruptions linked with Russia-Ukraine standoff.
Crude oil prices increased by 67.2percent in 2021 on
average compared to a drop of 32.7percent in 2020,
and projected to further increase by 50.4percent in
2022, from USD 69.1/barrel in 2021 to USD 103.9/barrel
in 2022, and later drop by 12.3percent in 2023. Non-
energy prices are projected to increase by 19.2percent,
following the projected increase for fertilizers, metals
& minerals, and agricultural commodities mostly
food prices.
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Economic recovery from the COVID-19 pandemic
continued during the 2021-2022 financial year,
underpinned by the successful vaccination campaign
which enabled the ease of restriction measures and
the economic recovery plan.

Real GDP numbers indicated a growth of 8.9 percent
in 2021-22 against 4.4 percent recorded in the previous
financial year.

Across all economic sectors, the recovery was sustained
and the services sector gained the most, driving the
observed real GDP growth.

The services sector contributed the most to 8.9
percent growth for the FY 2021-22, growing by 12.2
percent against 2.2 percent of 2021-22 mainly helped by
the recovery of tourism related services. The COVID-19
vaccination campaign and easing of restriction
measures in Rwanda and across the World, supported
the entire economy recovery, but had been particularly
most beneficial to the tourism and hospitality industry.
The latter, being based on people movement, was
hard hit by COVID19 restrictions measures. During the
FY 2021-22, air transport, hotel and restaurants, travel
agents & tour operators as well as entertainment and
recreation events grew by 74.9 percent, 98.4 percent,
52.7 percentand 7.2 percent from respective contraction
of 57.4 percent, 36.4 percent, 37.6 percent and 0.
percent in the previous year. This good performance
reflected various events that happened successfully
including CHOGM, continental sport tournaments,
and wedding parties.

Furthermore, there was a strong recovery in education
sector (+32.3 in 2021-22 from -5.9 percent in 2020-21)
following full operation of all schooling institutions.

These aforementioned fruitful developments added to general recovery in private consumption (+6.6
percent after +4.0 percent) and supported trade services (+10.6 percent from +6.3 percent). Information and
communication (+13.2 percent from +24.4 percent) and financial services (+16.4 percent from +7.8 percent)
also continued to expand at a strong pace.

The industry sector remained on the path of recovery, growing by 8.3 percent in 2021-22 from 8.9 percent
in 2020-21. Good performance of manufacturing industry (+8.4percent from +11.6 percent), together with
the mining sub-sector (+14.6 percent from 1.4 percent), as well as the construction sub-sector (+6.1 percent
from +7.8 percent), underpinned the sector performance. Developments in mining continue to be driven by
increasing metal and minerals prices on international market.

The agriculture sector grew by 3.4 percent from 4.9 percent, driven by moderate food production (+2.4 percent
from +4.9 percent) following erratic weather conditions especially during the 2022 agricultural season A. In
addition, the sector’s performance was supported by good performance in livestock and related production
(+8.7 percent from +8.6 percent), forest (+5.1 percent from +4.9 percent) and fishing (+10.8.3 percent from +9.9
percent). However, export crops performance remained weak (-1.4 percent from -1.8 percent) due to poor
coffee harvest (-7.6 percent from -0.2 percent) that outweighed the good production of tea (+4.5 percent from
+2.3 percent).

Chart 2: GDP growth (percent change)
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Source: National Institute of Statistics of Rwanda
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As of end June 2022, the Rwandan Franc depreciated at a slower pace Chart 3: Exchange rate (y-o-y, percent changes)

against the US dollar due to rising export proceeds, increased forex inflows Y _
from development partners as well as improving remittances despite higher ' "
demand for forex from importers of industry, energy and general trade sectors. — i1 A !iﬁ:f
L xis f mJun-22

Year-on-year, the Frw depreciated by 3.78 percent end June 2022, lower than W0 g i i Mo - adm  ulb
534 percent depreciation recorded in the corresponding period of 2021. 50 Lm® "1 " bt - ik o
The franc continued to gain against other major currencies and recorded 0.0 L L] - o H= = EEN mi - ‘m
respective appreciation of 9.10 percent, 8.83 percent and 16.02 percent versus 50 I I l = pe
the Pound, the Euro and the Japanese Yen after losing 18.61 percent, 11.55 and 0.0 2 "
2.69 percent in June 2021. AES & 3 ;
Relative to regional currencies, the Frw gained traction against the Kenyan b : ¥ i

J usp cEP EUR IPYT KES TZ5 uGs BIF
and Ugandan shillings as well as the Burundian franc, appreciating by 4.99 ) ) )
percent, 2.12 percent and 0.12 percent respectively after respective depreciation B SR

of 4.07 percent, 10.86 percent and 1.72 percent in the corresponding period Source: National Bank of Rwanda
last year. The Frw weakened by 3.30 percent relative to the Tanzanian shilling
lower than the 5.34 percent depreciation recorded in June 2021.

Real effective exchange rate (REER) developments

In real effective terms, the Frw appreciated by 7.4 percent year-on-year in June Chart 4: Drivers of REER movement

2022, while it had depreciated by 13.5 percent in June 2021. This appreciation
reflected a combined effect of largely negative inflation differential (higher 20,0
) S ; L - . r 135
domestic than foreign inflation) and the appreciation of the Frw in nominal 2 =
effective terms. :
10,0
Rwanda consumer price index rose by 13.7 percent, faster than the weighted 5.0
foreign consumer price index that increased by 8.0 percent in June 2022, - BRE =
against 0.2 percent and 3.9 percent recorded in June 2021 respectively. ; N l I
-5.0
The Frw appreciated by 2.6 percent in June 2022 in nominal effective terms, J0.0 G
compared to a depreciation of 9.0 percent in the corresponding period of 2021. 150 45 s NEER memm WCP! mmmm Rwanda CPl ——REER
SRERSRRBARURLRIRFERERTRAEINFTYN
Taken together, the negative inflation differential and the nominal effective £ @ Fg gL YR ¥ 5% 83 ;‘ 5 32 : ¢ ¥ 3 ; E & ; 375
. .. R L X2 9 ¥Aa T agwm D s "on o2 s " = A X A
appreciation of the franc led to overall appreciation of REER, making the # S =

domestic products less competitive and imports relatively cheaper in June Source: National Bank of Rwanda
2022 compared to June 2021.
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LIQUIDITY CONDITIONS AND INTEREST RATES DEVELOPMENTS

» Liquidity improved during the FY2021-22, observable in the increase of 30.9
percent in the most liquid assets compared to a decrease of 16.4 percent in Chart 6: Interbank market rates developments
the previous year. This significant growth is mostly attributed to the rebound
in excess reserves from increased government spending in 2022Q2.

900

800
» Following the accommodative monetary policy and effective liquidity 700
management, the interbank rate (operational target) remained within the 6.00 /_/N-_.\—
interest rate corridor. e N, R T T ——
5.00 S —
. . . S 4.00 g -
» Theinterbank rate increased by 7 basis points in FY 2021/22, to 5.29 percent on - 5
average compared to the previousyear, as a result of the central bank rate hike 300
in February 2022. 200
100
q q q q - b Yu fufa Yot DRSS i 5;:2{-9\@ K R \:1}9 AT DA .Q ,,;» o R R A B A ks W B O (o e o B By
» Following money market rate trends, the lending rate increased by 25 basis - ¥ SRR B ?.15' 22535 ;‘s“e;gﬁ;q_-‘,:%}m ._J,_?‘ﬁ

points to 16.43 percent, from 16.18 percent in the previous year, reflecting the
increased share of short-term and medium-term loans priced at higher rates

Wepa_rate === | Ewr Nt - CER = = = Upper hmet

— |l A rate — RO 50 REpO. rate T-brate 28cays

compared to long-term loans.
Source: National Bank of Rwanda

» During the same period, the deposit rate reduced by 27 basis points to
7.68 percent on average in 2021-22, down from 7.95 percent in 2020/21, on
increasing share of short-term deposits of less than one year.

» Asaresult, the spread between the lending rate and the deposit rate widened

by 52 basis points. Chart 7: Market interest rates (percent average)
Chart 5: Most liquid assets of commercial banks (Frw billion) 17.60 8.40
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Source: National Bank of Rwanda Source: National Bank of Rwanda
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Broad money supply (M3) grew by 20.3 percent in FY 2021/22
against a growth of 17.3 percent recorded in FY 2020/21. This
growth was mainly driven by a growth in the Net Foreign
Assets and the Credit to Private Sector of 29.2 percent and
16.2 percent respectively.

Though itis still performing very well, the growth in credit to
the private sector slowed down (from 19.1 percent), mainly
explained by a contraction in the new authorized loans of 1.2
percent, due to a base effect.

Deposits’ component accounted for the largest share of
M3 growing by 20.4 percent in 2021-22, from 18.0 percent
recorded in FY 2020/21, whereas currency in circulation
grew by 20.2 percent from 10.4 percent.

In FY21-22, all types of deposits contributed positively to the
growth in M3. Demand deposits grew by 24.9 percent, time
and saving deposits by 14.4 percent, and foreign currency
deposits by 21.9 percent.

In FY 2021/22, New Authorized Loans (NALs), from the
banking sector to the private sector reduced by 1.2 percent
to Frw 1,181.3 billion.

The reduction in NALs in FY2021/22 is coming from a base
effect, where last fiscal year recorded a high growth in NALs,
mostly reflecting loans to restaurants and hotels, water and
energy and services provided to the community sectors.

Regarding the distribution of new authorized loans by
sectors of economic activity; commerce, public works &
buildings and manufacturing activities remain the most
financed sectors with shares of 30.9 percent, 23.0 percent
and 10.4 percent respectively.

MONEY AND CREDIT

Chart 8: Contribution to broad money M3 growth in percent (assets)
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Chart 9: Contribution to broad money M3 growth in percent (liabilities)
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Chart 11: New authorized loans by activity branch (percent share)
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INFLATION DEVELOPMENTS

On average, headline inflation accelerated to 4.6 percent in FY 2021/22 from 4.2 percent recorded in the
previous period. However, in 2022Q2 the headline inflation surged to 12.1 percent from -0.6 percent recorded
in 2021Q3, mainly due to global supply challenges, the war in Ukraine, and subdue domestic agriculture
production. The increase observed in headline inflation reflects upticks recorded in all its components,
where core and energy inflation increased to 10.4 percent from 0.3 percent and to 18.7 percent from 3.9
percent respectively. Simultaneously fresh food inflation in 2022Q2 surged to 16.2 percent from -5.8 percent
recorded in Q3/2021.

Chart 12: Contributors to headline inflation (y-o-y, percent change)
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INFLATION DEVELOPMENTS

1.1 Core inflation Chart 14: Contributors to food inflation (y-o-y, percent change)
The surge observed in core inflation during the FY 2021/22, is attributed to core food i e ;
inflation that increased from 5.0 percent recorded in 2021Q3 to 25.7 percent recorded | I e s oot
in 2022Q2 reflecting mainly the rise in prices of some international food prices which 4 E:Zﬂml
followed the covid 19 pandemic disruptions coupled with the Russia-Ukraine war. 2 =::::1:;"
—Jaircid
Other upward pressures on core inflation in the FY 2021/22 was observed in core housing g',{:,:’“"'

prices that picked up to 5.3 percent in 2022Q2 from 2.1 percent observed in 2021Q3. The
increasing trend in core housing originated from the surge in prices of building repairs
(supplies) as well as an increase in labor cost.

e ik, it Berflaticin (W00 )

Chart 13: Contributors to core inflation (y-o-y, percent change) | A p i
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Source: National Bank of Rwanda

1.3 Energy inflation

An increase observed in energy inflation reflects a rise in solid fuels inflation and liquid
fuels prices. Solid fuels inflation increased to 22.2 percent in 2022Q2 from 1.4 percent
recorded in 2021Q3. Liquid fuels inflation surged from 16.5 percent recorded in 2021Q3
to 29.8 percent recorded in 2022Q2, reflecting the upward revisions in local pump prices
done throughout the FY 2021/22 responding to an increase in global oil prices which rose
following the Covid-19 pandemic disruptions and Ukraine - Russia war.

i i = e — s = e i Chart 15: Contributors to energy inflation (y-o-y, percent change)
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The increase in fresh food inflation reflects an increase observed in vegetable inflation " s Parext baflation (Y- ¥)
(from -11.3 percent recorded in 2021Q3 to 19.0 percent recorded in 2022Q2) and fresh fruits
(from -0.5 percent in 2021Q3 to 20.0 percent recorded in 2022Q?2). This surge in fresh food

inflation was attributed to the poor performance of agricultural production recorded
during the period.
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Outlook of Inflation

In line with the current cyclical position of the economy,
headline inflation is expected to be higher in FY 2022/23
compared to the previous financial year. Headline inflation is
expected to remain high throughout the second half of 2022
following high imported costs exacerbated by the Ukraine-
Russiawar. Indeed, pressures on food and energyinflation are
expected to continue mainly originating from international

commodity prices. Overall, average headline inflation is
projected to evolve above the ceiling of 8.0 percent in the
FY 2022/23, before reducing in FY 23/24, following Central
Bank’s monetary policy actions, expected lower commodity
prices and slowdown in global economic recovery. However,
risks that may affect the headline inflation projection
path include the performance of domestic agriculture,
international commodity prices and the speed in global and
domestic economic recovery.
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Duringthe FY2021/22 NBRcontinued todeepen financial marketsin Rwanda.
As at end June 2022, NBR successfully issued 5 new bonds and 9 were re-
opened with average subscription level of 114.0 percent. The bond yield
curve remained stable during the FY 2021/22. This confirmed the confidence
that investors have in the Government of Rwanda in its capacity in debt
reimbursement, transparent and coherent debt management policies; in
addition to Rwanda macro-economic stability.

Chart 16: Bond Yield Curves June 2021/22

On other hand, bond trading on the stock exchange recorded a good increase
in number of transactions in FY 2021/22 compared to the previous year as it
recorded an increase of 34.9percent to 472 transactions from 350 transactions
in FY2020/21. However, turnovers reduced by 12.6percent during the same
period. This trend indicates that there were many transactions that involved
small amount than the previous year.

Chart 17: Bond trading at Rwanda Stock Exchange (RSE): FY2016/17 to FY2021/22
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CHALLENGES

In the FY under review, inflation evolved within the targeted band, with the 12-months average standing close to the benchmark. Besides rising
imported costs from the supply chain disruptions following COVID-19, pressures remained generally subdued. However, pressures mounted in the first

half of 2022, and have already fueled into rising prices, hence high inflation towards the end of FY 2021/22. In the outlook, these pressures will persist
and maintain high inflation in 2023H]1. Initially, these pressures emanate from supply shocks. Given the length of shocks, the recorded reaction of
monetary policy aimed principally to counteract the second-round effects and may not eliminate all the inflationary pressures. Therefore, the risks of
inflation staying outside the band are considerable.
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FINANCIAL
SYSTEM STABILITY




INTRODUCTION

The National Bank of Rwanda (NBR) is responsible
for promoting and safeguarding the financial
stability of Rwanda. It does so by promoting strong
Financial Institutions (Fls) through its role as the
prudential supervisor of banks, micro-finance
institutions, insurance companies and pension
funds. NBR also ensures robust and efficient
payment system infrastructure.

»

»

»

The Financial System plays a critical role
in the economy. It enables the financial
intermediation process which facilitates the
flow of funds between savers and borrowers,
thus ensuring that financial resources are
allocated efficiently towards promoting
economic growth and development.

NBR's role is mainly achieved through
regulation and licensing, macro prudential
analysis and micro prudential supervision of
the Fls.

In addition, the Bank is responsible for
supervision of the private credit bureau which
governsthecreditreportingsystemtocarryout
the credit reference services. NBR also plays
the role of financial sector crisis management
to ensure proper resolution of failing financial
institutions.
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REGULATION AND LICENSING

»

»

»

»

»

»

»

»

FINANCIAL SECTOR LAWS AND REGULATIONS

NBR strengthened the legal and regulatory framework to address challenges
faced by the financial sector and comply with international standards.

In the FY 2021/22, Fifteen (15) legal instruments were published of which 5
laws and 10 regulations, and seventeen (17) legal instruments approved by
the Board of Directors of which 16 regulations and 1 presidential order.

Details of Laws, regulations and Directives are indicated in Annex 1.

LICENSING OF FINANCIAL INSTITUTIONS

During the FY 2021/22, the NBR:

Conducted inspection of 11 new places of business (3 new branches and
8 branches relocation) for banks

Analysed 51 application files for approval and renewal of term of board
members and senior managers of banks.

Analysed 17 application files for approval and closure of places of
business (banks).

Approved one (1) new SACCO (MUGANGA SACCO) and nineteen (19)
opening of new branches for SACCOs

Approved 1064 elected leaders, staff and shareholders in SACCOs and
MFls

Licensed two new insurance companies (EDENCARE Health
Management Organization and Defense Captive Insurance Plc)
Renewed approvals for BK capital Ltd Investment manager and BK
capital Ltd Administrator

Provided licenses to 4 new Payment Services Providers (Quidex; Virtual
pay; Chipper cash; FDI).
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During the FY 2021/22, the

Bank continued to monitor
eecoee the soundness of individual
financial institutions (banks,
MFIs, Insurance and pension
schemes) using the risk based
supervision approach whereby
specific attention is given to each
financial institution as per its risk
profile.
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Banking
Sector

Conducted off-site analysis: Updated
Financial Soundness Indicators (FSIs)
statistical page for all 15 banks.

Conducted six out six (6/6) planned onsite
inspections and one (1) unplanned
inspection

Conducted Internal Capital Adequacy
Assessment Process (ICAAP) & Internal
Liquidity Adequacy Assessment Process
(ILAAP) reviews for all 15 banks.

Conducted analysis and validation of
financial and non-financial data in EDWH

Carried out prudential meetings for 6
banks in February 2022.

Approved Financial Sector Assessment
Program (FSAP) recommendations and
implementation plan by Management

Assessed and reviewed quarterly audited
financial statements of banks

Updated institutional profiles for Banks

Enforced compliance & penalty for any
non-compliance issues with regulations

Microfinance
Sector

Conducted 159 risk based onsite inspections
within SACCOs and 5 in Public Limited
Companies (PLCs).

Conducted 166 field visits out 161 planned for
U-SACCOs

Conducted offsite review of all MFIs/SACCOs.
Held 35 prudential meetings

Conducted the reconciliation of RSSB funds
and Vision Umurenge Program (VUP) /
Financial Services in U-SACCOs as well as
second phase of frozen deposits registration.

Reviewed external audit reports and followed
up the submission of the external audit
report

Conducted close follow-up of MFIs/SACCOs
with problems

Analysed 5 applications for license to operate
microfinance activities.

Approved 19 applications to open new
branches

Approved 1,064 applications of elected
leaders, staff and shareholders

Continued to support U-SACCOs automation
and consolidation: Conducted two
assessments within U-SACCOs on the
performance of U-SACCO Core Banking
System (CBS). Besides, under request of the
NBR, the Technical Steering Committee for
U-SACCO automation project was put in
place

Conducted the review of District SACCOs'
policies and procedures

Continued follow up of ongoing liquidation

of CAF ISONGA and ATLANTIS as well as /

issues left behind by closed MFIs

S S
~_ -

/

Insurance
and Pension
Sectors

Conducted regular surveillance of all 15
Insurance companies and 13 Pension schemes

Conducted offsite analysis for mandatory
pension scheme (RSSB).

Conducted on-site inspections for 5 insurers
and 3 pension schemes as per the approved
inspection plan.

Conducted thematic on-site inspections on
medical claims payment of health insurance
service providers by medical insurers

Imposed pecuniary sanctions for
non-compliant pension schemes.

Conducted technical meetings with Life
Insurers to ensure they comply with pension
scheme reporting requirements.

Conducted technical meetings with insurers to
discuss specific issues related to receivables.

Prepared consolidated insurance and pension
sector report

Updated institutional profiles for I&P sector

Conducted analysis and validation of financial
and non-financial data in EDWH

Approved prudential meeting for RSSB

Updated FSI statistical page and management
working papers

Followed-up on onsite inspection and
prudential meeting recoommendations

Discussed Motor insurance study with different
stakeholders and submitted to Policymakers
for finalization
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Banking
Sector

Onsite
6/6
1 unplanned

6

Prudential
Meetings

MICRO PRUDENTIAL SUPERVISION

Microfinance
Sector

159
SACCOs

Insurance
and Pension
Sectors

5
in PLCs.

U-SACCOs
166/161
planned
field visits

35

Prudential
Meetings

5

Insurers

(3 AML/CFT
thematic inspections
and 2 full scope)

3

Pension
schemes

Thematic on-site
inspections on medical
claims payment

of Health insurance
service providers by
medical insurers

Approved prudential
meeting for RSSB

Conducted technical
meetings with life
insurers and other
insurers
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Weak Fls were given special
attention for risk mitigation.
This helped them to
continue operating

Industrial issues
were resolved and
standard practices
across the industry
adopted

Cross boarder
issues and risks
affecting regional
banks were
addressed.

Rwanda's regulatory
and supervisory
environment matched
international best
practices

Published regulations comply to
Basel Core Principles which
helped to achieve a financial
sector that is stable, liquid and
well capitalize

Sharing financial
sector data instilled
public confidence and
helped them take
financially informed
decisions

Financial Soundness,
Stability and professional
discipline of supervised
institutions upheld.

Outcome of
Micro Prudential
Supervision
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Regarding the oversight activities for Payment Service Providers (PSPs), the
Bank completed the following in 2021/22:
Monitored PSPs through offsite analysis and produced reports

Conducted four Quarterly credit surveys and findings to inform the FSC on the prevailing
and anticipated credit market conditions
Conducted stress tests on Banks with focus capital, liquidity and assets quality.

Conducted offsite analysis on returns of the supervised institutions. Published Financial Soundness Indicators(FSls) for FY 2021/2022 on NBR website
Conducted onsite oversight on all 4 PSPs

Regular monitoring of operational resiliency for RIPPS and RSWITCH
Updated website data on National Payment System e.g. statistics, laws and
regulations

Developed oversight (Onsite/Offsite) manual

Worked to fight fraud in the industry through fraud forums and awareness

Conducted the survey on collateral realization and corporate indebtedness

Monitored the Performance of Domestic Systematically Important Banks (DSIBs) for FY
2021/2022. It was revealed that the risk of failure of systemic banks will be contained and
stability of D-SIBs will foster stability of the financial system.

As result, the National Bank of Rwanda has achieved:
Improved efficiency of payment system in terms of usage, access and
compliance
Improved security and public trust in Rwanda Payment system
Improved risk management, corporate governance and operational resiliency

In fulfilling its financial stability mandate, the NBR seeks to identify and mitigate
systemic risks. These are the macro-economic and financial risks which have the
potential to threaten the financial system as a whole, with serious consequences
onthe Rwandan economy. To achieve thisgoal,the Bank has established a macro
prudential policy framework to monitor and assess the build-up of potential risks
and vulnerabilities in Rwanda and, where appropriate, to address them through
the timely use of prudential policy instruments.

During the Financial Year 2021/22, the Bank continued to monitor and analyse
financial stability indicators to prevent and identify risks to financial stability.
In this regards, the following were achieved:
Prepared two semi-annual MPFSS document
Published the Annual Financial Stability report to inform economic agents,
policy makers, development partners and the general public on the
performance of the financial sector and NBR's policy priorities. In addition,
four Quarterly Financial Sector Stability reports were produced to guide the
Financial Stability Commmittee (FSC) to take informed policy decisions.

Governor Rwangombwa John addresses media during MPFSS, March 2022
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Key indicators of the operations of the Credit Reference Bureau

The National Bank of Rwanda (NBR) is responsible
for supervision of the credit reference bureau
that provides credit reporting services. Financial
institutions, Telecommunication companies and

Uti“ty agendes are required to regularlyshare credit Number of Number of inquiries made Number of individuals CRB Coverage

information on their clients with the licensed credit subscribers to to CRB system/ CRB usage and companies included ratio (of the adult
. . CRB (Monthly data) in CRB system population) in %

bureau (TransUnion Rwanda). In addition, voluntary (cumulative data)

data providers which include traders that are selling

goods and services on deferred payments are June 2017 June 2017 June 2017 June 2017

allowed to share credit information.

Credit reporting system provides a consolidated June 2018 June 2018 June 2018 June 2018
report on a borrower’s creditworthiness to help
any creditor make an informed lending decision. June 2019 June 2019 June 2019 Juiis 20l
The monthly report on credit bureau data usage
indicates that successful data requests from the MDA MDA galic2020 June 2020
credit bureau stabilized around 93.0 percent.
Furthermore, the credit bureau coverage (of adult June 2021 June 2021 June 2021 June 2021
population) increased to 35.7 percent asat end June
2022 from 31.6 percent June 2021; 27.7 percent in June 2022 June 2022 June 2022 June 2022

June 2020 and 24.4 percent in June 2019.

In order to promote the efficiency of credit reporting
system, the Advisory Credit Reporting Council
was established mainly to ensure compliance
with international best practices especially Credit
Reporting General Principles which focus on
completeness, quality and timeliness of data.

Credit Reference
Bureau Coverage

35.7%
— Sine2022—

For the council to execute its mandate, one of the
key recommmendations was to address the issue of
credit reporting system manual process that delays
credit information’s update therefore negatively

: : . . . FROM
affecting customers while applying for financial
services. To address this issue, the credit reporting
council has requested data providers to automate
their reporting processes through Application
June 2021

Programming Interface (API).

@ NBR Annual Report | 2021 - 2022



Table 2: DGF Status of Cumulative Premium and Cumulative Investment Income.

June /2017 June June June June June

The Deposit Guarantee Fund (DGF) is responsible for Description (in Million /20_13 (in /20_19_ (in /20_29 (in /20_2? (in /20_2? (in
protection of small depositors against loss of deposits Frw) Million Million Million Million Million
in case of bank or MFI failures thus maintaining public Frw) Frw) Frw) Frw) Frw)
confidence in the financial system. ;

Igff‘e'ci’:jm'ums 60911 1,319.3 15925 | 18209 | 21974 | 25462 | 10,085
The Fund became operational in November 2016
under a “Pay Box Mandate" but the DGF Law is at Total (In;cere;t 8 o
the last stage of review to comply with International :22822) @l } =l Ll S Cas Le0s7 207
Association of Deposit Insurers (IADI) Core Principles
and extend its mandate to “Pay Box Plus?'. Its main Penalty charges - 2.0 0.2 1.3 35 = 7
functions include collection of premiums from banks | ived
and MFls, investment of available funds and payout of (_rljf:éJorrg]z)recelve - 21.7 215.8 401.7 685.0 |1403.7 2,728
insured deposits.

Income received

(T-Bill) - 28.1 51 1.2 5.8 - 40
Premiums collection and investment in TOTAL 609 1,814 2,225 2,892 3,950
FY 2021/22

Source: National Bank of Rwanda

In the FY 2021/22, the Fund made significant progress

in terms of building its financial capacity. The Fund The total Fund balance as of June 30, 2022 stood at Frw 12.8 Billion of which Frw 11.6 Billion are invested in
collected Frw 2.3 Billion from Banks and Frw 217 Million treasury Bonds with different maturity terms.

from MFls. As of end June 2022, cumulative collected

premiums since operationalization of the DGF in As of end June 2022, the total insured deposits from banks were Frw 184.9 Billion and the available funds
November 2016 was Frw 10.1 Billion with Frw 9.2 Billion in the DGF equal to Frw 12.8 Billion. With this Portfolio, the Fund is able to cover insured deposits of eleven
and Frw 864 Million from Banks and MFIs respectively. (1M) member Banks out of Fourteen (14). It is also able to cover insured deposits of microfinance institutions

including Umurenge SACCOs except one microfinance.
Interest incomes earned from investment in different

government securities equals to Frw 1 Billion received All Banks complied with all DGF requirements in the last FY 2021/22 and there was an improvement in reporting
from T-Bonds (Frw 960 Million and Frw 83 Million from and payments of premiums for MFls (including UMURENGE SACCOs) compared to previous FY.

Banks and MFIs respectively). The cumulative earned

revenues (interest incomes) since operationalization As of end June 2022, deposits reimbursement process for one liquidated MFI stood at 81.4 percent of total
of the DGF in November 2016 are Frw 2.4 Billion with deposits equivalent to Frw 279 (where Frw 154 Million were reimbursed out of Frw 227 million for registered
Frw 2.37 Billion and Frw 40 Million from Banks and MFls depositors). The remaining amount will be covered with the proceeds from assets disposal by the liquidator.

respectively. The Fund will continue to grow through
collection of premiums and returns on invested funds.

A “pay box” mandate is where the deposit insurer is only responsible for the reimbursement of insured deposits
’Mandate is where the deposit insurer has additional responsibilities, such as certain resolution functions (e.g. financial support).
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DGF Law Review & IADI Self-assessment (SATAP)

The existing law was enacted in 2015 and after the operationalization of the Fund, some gaps
were found and needed to be addressed so as to comply with international best practices
known as IADI Core Principles for effective Deposit Insurance System. It is in this regard that
this Law was reviewed to cope with the current market dynamism as well as compliance with
IADI requirements.

The revised law is currently in the Prime Minister’s office before it's tabled to cabinet and
Parliament for approval, adoption and publication in the official Gazette

With regards to the DGF Technical Assistance (T.A) request under Self-Assessment Technical
Assistance Program (SATAP) from IADI, the request was approved and documents that will be
used in this TA was sent to the Secretariat of the Association and the DGF is waiting for the
feedback on when to start the onsite visit to complete the assessment.

DGF Automation Project

For better performance, DGF undertook the initiative to automate
all its operating processes as stated above (Premiums declaration
& payment, investment of premiums collected as well as
reimbursement/ pay out of insured deposits in case of failure).

The DGF project started in July 2021, and shall be implemented
until September 2022. Once the project is completed the Fund
will be able to get all declaration of premiums, interest incomes
earned and received, and payment to insured depositors (payout
list) on time and easily. The project is at its final stage where the
main focus is to complete the development of the application
platform, specifically the messaging and notification modules.
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STRUCTURE AND PERFORMANCE OF THE FINANCIAL SECTOR

The Rwandan financial sector is composed of a wide range
of institutions. As of end June 2022, there were 624 financial
institutions regulated by the NBR. These include 15 banks (i.e.,, 10

17.5% commercial banks, 3 microfinance banks, 1 development bank

and 1 cooperative bank); 16 insurance companies (i.e., 3 life and

Assets Of the 1 non-life insurers, 1 micro insurance company and 1 captive

insurance); 457 microfinance institutions (i.e., 416 Umurenge

F| n a n C|a | | nst|tut|o ns SACCOs; 19 limited liability MFIs and; 22 other SACCOs); 13 pension

schemes (of which 1 public and 12 private); 78 foreign exchange
bureaus,18 Payment Services Providers (PSPs), 26 Non-Deposits

FRW 8 145 BN Taking Financial Institutions (NDFIs) and 1 credit reference
L

bureau.

The financial sector continued to grow supported by the growth
of deposits in lending institutions, increased capital, increased
contributions in pension and investment income. During the
period under review, total assets of financial sector grew by 17.5
percent to Frw 8,145 billion in June 2022 from Frw 6,933 billion
in June 2021. The banking sector assets which represents 67.4
percent of total financial sector’'s assets, grew by 18.8 percent
on account of the growth of deposits (19 percent) and capital
(15 percent). Conversely, the assets of the pension sector which
account for 16.7 of total financial sector assets increased by 8.3
percent, mainly driven by the growth in pension contributionsand
investment income from placements in banks and Government
securities. The assets of insurance sector representing 9.2 percent
of total assets of the financial sector increased by 17.2 mainly
supported by the growth of premiums and investment income,
while the assets of microfinance sector which represents 5.8
percent of financial sector assets grew by 22.6 percent due to
increase of deposits and capital.
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67.4%

m 9.2%

BANKING SECTOR

Banking sector continued to grow during the period under review.
Total assets of banks increased by 18.8 percent to Frw 5,492 billion in
June 2022 from Frw 4,624 billion in June 2021. This improved growth
was mainly driven by an increase in deposits (19 percent) and capital
base (15 percent).

Financial intermediation remained the main business of banks.
As at end June 2022, loans accounted for 54.2 percent of total
assets followed by government securities with 19.4 percent. The
outstanding loans in banks increased by 16.1 percent to Frw 3,167
as at end June 2022, albeit lower than the growth of 18.6 percent
registered in June 2021. Residential real estate is the most financed
sector by banks accounting 16.3 percent of total outstanding loans.
Other top financed sectors by banks include trade (14.7 percent),
manufacturing (12.2 percent), transport & communication (11.3
percent), and hotels (10.5 percent).

16.7%

5.8%

18.8% %
Assets of the
Banks

FRW 5,492 BN

2

% 0.1%

@ 0.8%

In face of global uncertainties, the banking sector remains
adequately capitalized and liquid. The aggregate core Capital
Adequacy Ratio (CAR) and total CAR for banks stood at 22.1
percent and 231 percent as at end June 2022, higher than
the minimum regulatory requirement of 12.5 percent and 15
percent respectively. With regards to liquidity, the Liquidity
Coverage Ratio (LCR) and the Net Stable Funding Ratio
(NSFR), the key liquidity indicators of banks, remained above
the minimum prudential requirement. As at end June 2022,
the LCR and NSFR stood at 224.7 percent and 130.9 percent
respectively, higher than 100 percent minimum regulatory
requirement.
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Chart 18: Capital Adequacy Ratio Chart 19: Liquidity Indicators

Source: National Bank of Rwanda
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Credit risk remains the major risk facing the financial sector. The stock of Non-Performing
Loans (NPLs) in banks year on year reduced to Frw 166 billion in June 2022 from Frw 178 billion
in June 2021 mainly on account of write off of overdue loans. Consequently, NPL ratio dropped
to 4.3 percent in June 2022 from 5.7 percent in June 2021. The decline of NPL ratio is also
linked to the growth of outstanding loans during the period under review. The rising inflation
originating from increased commodity prices and global supply chain hitches increased
credit risk to banks, especially for banks with significant exposure to energy intensive sectors
including the manufacturing and transport.

The banking sub-sector remained profitable. The aggregate net profits of banks increased
by Frw 18.5 billion to Frw 74.4 billion during the first half of 2022 from Frw 55.9 billion during
the first half of 2021. The growth of profit is associated with higher increase of revenues
consistent with increased investment in earning assets (loans and government securities)
and improved efficiency gains.

Banks' revenues increased by Frw 56 billion during the first half of 2022 to Frw 354 billion
compared to the growth of Frw 52 billion recorded for the same period in 2021. Expenses,
on the other hand, increased by Frw 31 billion to Frw 247 billion during the first half of 2022
against Frw 20 billion growth during the first half of 2021. With regards to efficiency, total cost
to total income ratio reduced to 69.7 percent in June 2022 from 72.5 percent in June 2021.
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MICROFINANCE SECTOR

The balance sheet of the microfinance sector continued
to grow during the period under review. As at end June
2022,the balance sheet of MFIs expanded by 23 percent
to Frw 473 billion from Frw 386 billion in June 2021. The
improved growth of assets of MFlIs is mainly reflective of
growth of deposits and equity

Similar to banks, financial intermediation is the main
business of microfinances. As at End June 2022,
loans represented 53.6 percent of total assets of
microfinances followed by placements in banks with
35.5 percent share. Outstanding loans in microfinances
grew by 20.7 percent to Frw 260 billion, higher than
the growth of 18.5 percent registered in June 2021.
Lending improved in all categories of microfinances.
In U-SACCOs, outstanding loans increased by 25.8
percent in June 2022 from 20.9 percent in June 2021.
During the same period, outstanding loans in Public
Limited Companies (PLCs) grew by 22.8 percent from
20.9 percent in June 2021, while the outstanding loans
in Other SACCOs slightly increased by 15.3 percent
from 14.9 percent. Generally, the improved growth of
lending in microfinances is mainly associated with
the increased resources, improved assets quality and
recovery of small scale businesses that led to increased
credit demand in microfinances. Consumer loans
represent the biggest share of microfinances loans
accounting for 39.4 percent followed by trade (29.9
percent) and agriculture (14.8). Other sectors including
construction and transport share 12.6 percent and 3.2
percent respectively.

23%

The balance
sheet of MFls

FRW 473 BN

Generally, the microfinance sector remained
adequately capitalized and liquid. The aggregate
Capital Adequacy Ratio of the sector stood at 339
percent as at end June 2022 against 15 percent
prudential requirement. In addition, the liquidity ratio
of the microfinance sector stood at 105.2 percent,
higher than 30 percent prudential requirement. The
higher capital and liquidity position of MFls is mainly
linked to increased deposits, equity and investments
in liquid assets.

Assets quality in microfinances improved, owing to the
recovery of small scale businesses. The stock of NPLs in
microfinances dropped by Frw 1 billion to Frw 13 billion
in June 2020 from Frw 14 billion in June 2021. During
the same period, NPL ratio in microfinances dropped
to 5 percent from 6.6 percent. NPL ratio dropped for
consumer loans to 3 percent from 6.4 percent, in
transport (to 7.8 percent from 8.5 percent), in trade (to
5.1 percent from 8.2 percent) and construction (to 4.1
percent from 5 percent). However, NPLs ratio increased
in agriculture sector, to 7.1 percent from 5.6 percent,
on account of moderation of the agriculture output
which is associated with the shortage and increased
prices of fertilizers.

The microfinance sector remained profitable. Net profit
of MFIs increased by Frw 1.6 billion to Frw 10.6 billion
in the first half of 2022 from Frw 9 billion in first half
of 2021. The increase of the profit of MFls was mainly
linked to increased interest income, the reduction of
operating expenses and provisions for bad debts in
line with improved assets quality.
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INSURANCE SECTOR

»

»

»

The insurance sector is dominated by public insurers. In terms of asset size, the
2 public insurers namely RSSB-Medical and Military Medical Insurance (MMI)
remained dominant with an asset size equivalent to 62.2 percent of total assets
and 41.8 percent of Gross Written Premium (GWP) of the insurance sector.Onthe
other hand, private insurers held 37.8 percent of total assets and 58.2 percent of
GWP.

Insurance businessisdominated by non-lifeinsurance (including publicinsurers)
representing 88.2 percentof GWP.Amongthe privateinsurers,non-lifeorgeneral
insurance representing 79.7 percent of GWP. Life insurance on the other hand,
provided by 3 insurers, represented 10.7 percent of total sector premiums and
18.4 percent of private insurers GWP.

Insurers heavily depend on motor and medical insurance products. As at end
June 2022, Motor and medical insurance products contributed 63.9 percent
of total private insurer’'s premiums, reflecting the product concentration risk.
Property represented 12.6 percent, guarantees (4.2 percent), engineering (5.5
percent), accident and health (2.3 percent), liability (2.3 percent), transportation
(1.9 percent), and other non-life insurance products (7.3 percent.)

Chart 20: Asset Growth-The sector
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PERFORMANCE OF THE INSURANCE SECTOR

»

»

»

The balance sheet of the insurance sector continued to expand. Total assets of the insurance
sector grew by 17 percent asatend June 2022 compared to the growth of 16 percent registered
in June 2021. This growth reflected the increased investment income and capital increment.

The growth of premiums moderated during the period under review. Premiums grew by 16
percent in June 2022 compared to the growth of 26 percent in June 2021.

Claimsin private insurance increased in period under review. As at June 2022, private insurers
recorded the growth of the claims in value by 16 percent to Frw 30 billion. The growth of
claims in motor was partially associated with an increase in spare parts price and increased
labor cost all associated with increased inflation. Also the number of road users involved in the
accident increased in period under review which also partially explains the increase of claims
in motor.

Assets of the
insurance sector

17.0%

FROM
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Chart 21: Growth of Premiums Chart 22: Premiums growth per Category
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SOUNDNESS OF THE INSURANCE SECTOR

From the stability point of view, the insurance sector remained adequately capitalized and the liquidity position of private insurers is
improving reaching requirements of 100 percent as at end June 2022. As at June 2022, the solvency position of private insurers stood at
180 percent, higher than the minimum requirements of 100 percent. The Liquidity ratio of private insurers improved from 95 percent in
June 2021 to 100 percent in June 2022 reaching the prudential requirement of 100 percent.

The net profit of private insurers increased to Frw 8 billion during the first half of 2022 from Frw 7 billion during the first half of 2021.
The Large portion of profit of private insurers came from investment income, especially from investments in government securities and
placements in banks. The profitability risks for private insurer's remains under-writing loss associated with high claims.

Table 3: Financial Soundness of the Insurance Sector

Description (Ratios percent)

Jun-20 Jun-21 Jun-22 Jun-20 Jun-21 | o | Jun-20 Jun-21
Solvency margin (Min. . . . . . . . . .
100percent) 156 147 180 2,463 2,765 = 1087 1,228 1,374 410
Claims ratio (max.60percent) 62 64 64 55 49 49 59 56 56
Expenses ratio (max. 30percent) : 39 : 36 : 36 : 22 : 23 : 20 : 30 : 30 : 28
Combined ratio (max.90percent) ~”o% %0 %1 77 72 68 89 = 8 = 84
ROE (Min.16percent) 18 B8 16 9 B 3 10 14 13
ROA (Min.4percent) : 6 6 5 : 9 2z B3 8 1010
Current Ratio (min. 120percent) 74 : 81 : 90 : 2,998 : 3,489 : 3,630 : 243 : 238 : 250
Liquidity ratio (min. 100percent) 90 94 100 3,189 4,413 = 4796 234 293 31

Source: National Bank of Rwanda
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PENSION SECTOR (PUBLIC AND PRIVATE)

The growth of assets of the public pension fund moderated with 6 percent growth. Total assets of the public pension
fund increased by Frw 72 billion (from Frw 1,171 billion in June of 2021 to Frw 1,243 billion in June 2022). The main
drivers of growth of assets were the increased market value of plots and acquisition of new plots by Pension fund, and
members’ contributions. During the period under review, the value of offshore investments (quoted) grew from Frw
30 billion to Frw 47 billion reflecting the increase of Frw 17 billion.

The assets of Long Term Saving Scheme (LTSS) Ejo Heza continued to grow in period under-review. As at end June
2022, total assets of Long Term Saving Scheme (LTSS) Ejo Heza increased to Frw 32 billion from Frw 17 billion in June
2021. The large portion of these assets are investment in Government securities (88 percent). The growth of assets of
LTSS Ejo Heza Is linked to the increased number of subscribers’ and their contribution attributable to mobilization
campaigns. Total contributions received increased to Frw 9 billion in June 2022 from Frw 8 billion in June 2021.

Likewise, the assets of voluntary pension schemes continued to increase. Private pension schemes remained 12 and
altogether increased their assets by 27 percent from Frw 63.7 billion in June 2021 to Frw 81.1 billion as at June 2022.
The growth of the assets is linked to the growing members' contributions and investment income. Voluntary pension
schemes continued to invest heavily in fixed income securities (at tune of 82 percent) with large share in government
securities, followed by investment in term deposits with 9 percent.

Table 4: Pension Sector (Public And Private)

DESCRIPTION percent change

(in Frw Billion) 2021/2022

June-21 June-22

Total assets 1,171 1,243 6 percent

Liabilities (payables) 3.8 0.91 -77 percent

Total Capital & Reserves 1,167 1,242.5 6 percent

Total Liabilities & Reserves 1,171 1,243.4 6 percent

Total contributions received 108.8 127.0 17 percent

Total benefits paid 347 40.4 17 percent

Total Investment income 38.94 553 42 percent

Total expenses 4.35 4.6 6 percent

Source: National Bank of Rwanda
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Table 5: Assets of the Pension Sector (Public And Private)

81
Liabilities (Payables) -E_ S36percent
Technical Reserves 8109

Benefits paid 8percent
investment income(net
Operating expenses

Total number of contributors 36996 63053
Total number of pension Beneficiaries 5417 4208
Nurmber of pension schemes o2 | 2 [ |

Source: National Bank of Rwanda
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FINANCIAL SECTOR STABILITY OUTLOOK

»

»

Notwithstanding significant challenges facing global economy, the
financial sector is resilient to a range of potential adverse shocks. The size
of capital and liquidity reserves that regulated financial institutions held,
made the financial sector resistant to external shocks and strengthened
their ability to absorb losses and maintain the provision of financial
services to the real sector. In medium term, the financial sector is expected
to remain stable despite the increase in near term risks emanating from
global economic outlook.

Amidst increased geopolitical risk, the NBR will continue to monitor
and assess potential sources of vulnerabilities and reinforce risk-based
surveillance of financial institutions in order to ensure the stability of the
financial sector.
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FINANCIAL SECTOR DEVELOPMENT & INCLUSION

The NBR'’s focus on financial sector development & inclusion is based on the strong belief that a
developed sector provides access to finance for economic growth and faster poverty reduction.

To achieve the above, the Bank has set four strategic objectives mentioned below:

Increasing access and usage of affordable financial services.

As per Finscope 2020, the proportion of adults formally financially served increased from 2lpercent in 2008 to 77percent in 2020,
attributed mainly to U-SACCOs and mobile financial services. As per NST-1, the goal is to achieve 100percent financial inclusion by 2024.
Households and firms should not only open bank/MFI or mobile money accounts, but should benefit from all financial services such as
saving; borrowing; transferring money and buying insurance. NBR's interventions focus on relatively unserved and underserved
segments of the population like: Women, the youth, and MSMEs through awareness campaigns and financial education programs.

Improve efficiency in the provision of financial services.

NBR designs interventions that would drive down the cost of financial intermediation that is currently high. For example interest rate
spread in banks is at 9.4percent), private insurer’s expense ratio at 36percent (compared to 30percent prudential requirements). NBR
aims not to cap prices, but to continuously examine the drivers of costs of financial services and devise interventions to address those
drives. In line with this, the Bank conducted an assessment on drivers of overhead costs in Rwanda focusing mainly on commercial
banks. It is expected that this ongoing engagement with FSPs will reduce the high operating expenses through adoption of
technology in their operations. In addition to this, NBR developed a price comparator that helps financial service consumers compare
the cost of products offered by commercial banks.

Embracing innovation and digital payments in the financial sector.

Innovation is a key factor for financial inclusion and efficiency of financial institutions. To support entities with innovative products, the
Bank has put in place a regulatory sandbox and established a team to equip start-ups or any financial innovator with regulatory
requirements. NBR also continues to promote cashless and digital payments.

Capacity building in the financial sector.

Rwanda is positioning itself to be a financial hub. To achieve this in an ever-changing sector, there is a need for competent staff and
deployment of technology. The national financial sector skills council is being established in collaboration with Rwanda Finance
Limited.

The Bank conducted a training of the financial sector players on data analytics.

-
!
4
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BNR SCHOOLS QUIZ CHALLENGE

)

Hon. Dr. Valentine Uwamariya, Minister of Education awards the winners of
the NBR Schools Quiz Challenge 2021/22
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FINANCIAL SECTOR DEVELOPMENT & INCLUSION

Below are key activities implemented by the Bank during
FY 2021/22 to support development and inclusion of the
financial sector:

FINANCIAL LITERACY

»

»

NBR Quiz Challenge: The Quiz challenge is one of the activities
focused on secondary school students. Through their schools’
NBR Economic Clubs, they learn about the central bank’s
mandate and the economy at large. The quiz is a platform to
test students’ knowledge on central bank’'s mandate and the
economy at large to impart knowledge amongst the youth
while grooming a generation that can make good economic
and financial decisions. In FY 2021/22, 35 schools took part in
the fourth edition of the NBR Quiz Challenge and for the first
time, one TVET school joined the challenge. The winner of the
competition was College Christ-Roi. Students demonstrated an
understanding of Rwanda's monetary history and the country's
financial system.

Savings week awareness: The savings week occurred during
the week of 25th — 31st October 2021 with the theme “Building
Resilience through Savings”. NBR implemented the saving
awareness programs through media program (TV and radios)
as well as public lectures in universities located in Kigali. The
campaign aimed to equip the public on topics like: benefits
of saving and how to save, budgeting and planning, setting
goals, making the right decisions, and having the right attitude
towards finances and savings.

Insurance week awareness: The insurance awareness week
was themed: “Benefits of insurance, types of insurance products
on our market and channels through which people can access
insurance products”. Through media channels, the Bank raised
awareness on the benefits of insurance products.
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FINANCIAL SECTOR DEVELOPMENT & INCLUSION

» Global money week: The campaign highlights the importance of
ensuring that young people, from an early age, are financially aware
to make sound financial decisions. The Global Money Week's theme
this year was “Build your future, be smart about money.” During
this campaign, discussions conducted included how one can build
the future through smart investments like government bonds and
their benefits. Furthermore, #KnowYourMoney# was introduced to
educate the public on the Rwandan Franc.

» Awareness on Financial Consumer Protection Law: Following
the enactment of the financial service consumer protection law
No 017/2021 of 03/03/202]1, the necessity to disseminate this law to
financial service consumers and service providers was evident. In
addition to the general public, specific financial service providers
were engaged notably MFIs, Insurance and pension providers.
Additionally, during FY 2021/22 the Bank conducted awareness
campaigns on the financial consumer protection law for the
public’'sunderstanding of their rightsand responsibilitiesregarding
financial services.

» Digital payment campaign. NBR continued to support the

]'H"ﬂﬁﬂ"fzj'» Rwanda National Digital Payment System (RNDPS) project and the
"; m'sm' cashlesscampaign. Interoperability of all digital payment platforms
USﬁccc IW.‘IEWES, RS is the main objective of retail digital payments. The Bank partnered
kit JMSHHI ). with other stakeholders to design and start implementing the
i . ' == RNDPs scheme to carry out national digital campaigns through
-—f'__J' TRANSFORM 3 ) 4 L . Y g paig g
AW=SDA INTO - )5 p= caravans and media channels.
), s

; e ) Al AL 3 /
: . P f Y ]
T - 14 N f o=

Staff from NBR and Ministry of ICT and Innovation during ‘Twagiye Kashiresi’ campaign in Rusizi.
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FINANCIAL SECTOR DEVELOPMENT & INCLUSION

»

»

»

»

»

A DIAGNOSTIC STUDY ON THE FINANCIAL INCLUSION OF REFUGEES AND THEIR HOST COMMUNITIES.

In effort to support refugee financial inclusion, NBR partnered with Alliance for Financial Inclusion(AFl) on two
projects namely; a study on the financial inclusion of refugees and their host coommunities and financial literacy
among refugee camps. The study aimed at providing a baseline for measuring financial inclusion among refugees
and unveiling constraints to financial inclusion specific to refugees and their host commmunities. The findings of
this study will inform future interventions by all stakeholders supporting refugees, but also measure progress/ or
outcomes of those interventions.

TO ENHANCE FINANCIAL INNOVATION, THE BANK PERFORMED THE FOLLOWING ACTIVITIES:

Operationalization of the regulatory sandbox. This refers to a regulatory environment where a regulator allows
companies/institutions to test their innovative product or solution within limited testing parameters like number
of people and period. It's a new approach used by regulators across to support financial innovation without
compromising stability. NBR issued a sandbox regulation last year (No 41/2022 of 13/04/2022) that stipulates terms,
conditions, eligibility criteria and application requirements for the sandbox. Since April 2022, the regulatory sandbox
is operational- the first cohort of application is under assessment. Furthermore, NBR established a team ready to
explain and equip start-ups or any financial innovator with regulatory requirements.

INTERVENTIONS TO SKILL-UP THE FINANCIAL SECTOR WERE THE FOLLOWING:

In addition to contributing to the design of the national financial sector skills council, the Bank implemented the
following capacity building interventions:

Training of financial sector professionals in data analytics: Skills in data analytics were found to be lacking and
constraining innovation in credit appraisal process. In order to address this skills gap, NBR contracted data science
expertsfrom a firm named 71.4 to train staff from banks and MFIs on data analytics. The Bank plansto stir further future
trainings in data analytics to support this innovation.

Training of Fintech start-ups on NBR’s regulatory frameworks: NBR discovered that more often start-ups have
IT experience and good innovative ideas but lack knowledge of regulatory requirements for their financial products.
The Bank therefore proactively engaged and trained the FINTECH community on existing regulatory framework. This
activity will continue in the forthcoming years to ensure this regulation awareness gap among FINTECH startups is
addressed.

INTERVENTIONS TO SUPPORT MSME FINANCING WERE THE FOLLOWING:

Diagnostic study on leasing market in Rwanda: In FY 2021/22, the Bank conducted a study to understand factors
constraining leasing in Rwanda and how MSMEs can benefit from it. Limited or low financing to Micro Small and
Medium Enterprises (MSMEs) is still a development challenge, given their contribution to the employment and the
country’'s GDP. The findings of this study unveiled several factors such as: limited knowledge of leasing products by
both financial service providers and MSMEs; Lack of an active secondary market for used properties; tax requirements
that are not explicit on deductions of lease rentals for tax payments etc.
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Economic and financial transactions can only be carried out when payments
areprocessedsmoothlyandtheinfrastructuresupportingthefinancialmarkets
is operating continuously and effectively. NBR is in charge of ensuring the
secure and effective performance of the paymentand settlement systems. The
Bank continued to work with the industry players to modernize the Rwanda
Integrated Payment Processing System (RIPPS) and to introduce the instant
payment system namely Rwanda National Digital Payment System (RNDPS).
In terms of usage, digital payments kept the increasing trend as a result of
change in consumer habit.

The Rwanda Financial Market Infrastructure is mainly composed of RIPPS
subdivided into Central Security Depository (CSD) and Automated Transfer
System (ATS) comprised of Real Time Gross Settlement (RTGS) and the
Automated Clearing House (ACH). The ACH is for clearing of cheques and
customertransfersinbatches. The RTGS providessettlementofinterbankcredit
transfers and transactions cleared by other financial market infrastructures
such as Visa, MasterCard, Smartcash cards systems and RNDPS . The CSD
provides custody and settlement servicesfor both private and public securities.

1.1. Performance of the Rwanda Integrated Payments Processing System
(RIPPS)

During the FY 2021/22, RIPPS continued to operate smoothly. Comparing FY
2020/2021 and FY 2021/2022, the volume of customers’ transfers remained
almost the same in volume with 0.2 percent increase from 3,126,932 to 3,133,250
transfers while the value increased by 23 percent from Frw 7,651 Billion to
Frw 9,379 Billion. The volume of banks’ transfers increased by 22 percent in
volume from 625 to 763 while the value increased by 38 percent from FRW
2,088.8 Billion to FRW 2,888.9 Billion. The volume of cheques decreased by
2 percent from 258,273 to 252,547 cheques while the value increased by 20
percent fromm FRW 1,011 billion to FRW 1,208 Billion.
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NATIONAL PAYMENT SYSTEMS DEVELOPMENT
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1.2. Central Securities Depository

Operational performance experienced remarkable growth in comparison to FY 2020/21; the volume of treasury bonds traded on secondary market increased by 36 percent
from 350 to 475 trades while the value decreased by 14 percent from Frw 38.8 to 33.4 billion. For equities, the volume increased by 8percent from 506 to 544 trades and the
value decreased by 43 percent from Frw 20.9 billion to 11.9 billion.
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2.1. Payment acceptance points

The payment acceptance footprint is dominated by mobile money services and kept expanding due to intensive awareness despite the
introduction of the merchant fee by E-Money Issuers.

The number of card based POS increased by 14 percent from 4,635 POS in June 2021 to 5,263 POS in June 2022 while the number of mobile
POS increased to 49,975 in June 2022 from 45,627 in June 2021. On the other hand, Virtual POS (QR based POS) moderately increased from
4,280 in June 2021 to 4,295 in June 2022.

The number of agents providing banking services increased by 33 percent from 6,555 to 8,720 agents while mobile payment agents slightly
increased by 2 percent, from 144,250 to 146,930 agents. The number of ATMs remained stable with only 1 percent of increase from 338 to 344
ATMs at end June 2022.

Table 6: Payment access points

Penetration rates of payment access Points TeLielTes SRCETHOE e Ll

2022 2021 2020
ATM Number of devices 344.0 338.0 331.0
Penetration rate of ATMs per 100,000 adult population 4.2 43 4.4
Number of devices 5,263.0 4,635.0 3,929.0
Traditional POS . " .
Penetration rate of Traditional POS per 100,000 adult population 65.0 59.1 51.7
Modern POS Number of devices 54,270.0 49,907.0 37,829.0
(Mobile and . .
Virtual) Penetration rate of Modern POS per 100,000 adult population 825.4 635.9 4979
Number of bank agent 8,720.0 6,555.0 5,057.0
Banking Agents . .
Penetration rate of agents per 100,000 adult population 105.5 83.5 66.6
. Number of Mobile agent 146,930.0 144,250.0 111,422.0
Mobile Agents
Penetration rate of Bank agents per 100,000 adult population 1,813.5 1,838.0 1,466.4

Source: National Bank of Rwanda
| v j

.1, 1y 1 kTl

= L3
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PAYMENT INSTRUMENTS ISSUANCE

Ontheissuanceside,the numberof mobile banking subscribersincreased by 18 per cent
from 2,080,549 in June 2021t0 2,244,652 and Internet banking subscribers increased by
32 per cent from 106,312 to 140,662 in June 2022. Active mobile payment subscribers
increased by 9 percent from 5,079,232 in June 2021 to 5,528,109.

‘ . [?)) Active moblle

Internet banking ayment
subscribers spugscnbers
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Mobile banking
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Chart 28: Payment instrument Issuance
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Chart 29: Mobile based Merchant payment
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Chart 30: Card based Merchant payment
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1) Funds transfer

The number of funds transfers through mobile
payment channels increased by 58 percent
from 196 million to 310 million transactions and
the value increased by 41 from Frw 4,707 billion
to Frw 6,616 Billion. Transfers through mobile
banking channelsincreased by 35 percent from 6
million to 8 million transactions and the value of
transactions increased by 140 percent from Frw
917 billion to Frw 381 billion. Transfers through
internet banking increased by 42 per cent from
1,552,080 to 2,205,107 transactions and the value
of transactions increased by 57 per cent from Frw
2,672 billion to Frw 4,200 billion.

2) Overall performance

a) Retail e-payment to GDP

The overall value of retail e-payment to GDP
increased by 16.4 percent during the period
under review to reach 111.9 percent. The usage
was dominated by mobile payment (transfer
and acquiring services) and internet banking
services, which acount for 67.4 percent and 35
percent of the GDP respectively.

Transfers through mobile payment channels
occupied the largest share of the total number
of cashless transactions with 70 percent followed
by transfers via mobile banking with 26 percent
In terms of value, transfer through mobile
payment represented 51 percent followed by
internet banking with 32 percent of total value
of transactions.

Chart 31: Volume of Transfers

Chart 32: Value of Transfers in M/Frw
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Chart 33: Value of retail e-payment to GDP

2,500,000
2,000,000
1,500,000
1,000,000
500,000
e B REEEAERN
S22 28RNRISAFEN
58858388233833335
u Mablle Internet banking = Mobile banking

a/n &8

Source: National Bank of Rwanda

120.0%
i 95.5%
100.0%
78.2%
80.0%
60.0%
36.4%
£0.0% . 25.99% 33.6%
20.64% i
20.0% 1029% 128%
TP 0z 13w 46% h
iy - S ——
Lo 4 Nl U £ o A el 9 (s}
-20.0% ° q,oﬂ -'19\ q,.\ @6 q,d‘ fpﬁﬁ 1,6\ q,& ,\‘Gﬁ' ﬁ"'ﬁ
= Total e-payment per GDP Internet = Mobkile payment

S A

mM.9%

{\.
o

@ NBR Annual Report | 2021 - 2022




01% 02% Card

Transfers/ based POS
Internet Banking

9 26% .
?o f/o/ Mobile POS 30% — — 65%
Mob ransfer, W Transfer/
ob payment obile Mob payment

(o)
1%%51{?5/ 02%

o) Mobile Banking Transfers/
01 Mobile Banking
Card 01%
pased POS Transfers/
Internet Banking
o,
09% 02%
07% Mobile POS 17% Card
Transfers/ T 01% Mobile POS based POS

Card
based POS

Mobile Banking

04%

v b'ITrgnsi’ke.rs/
obile Banking
49%
Transfer/
52% Mob payment
Transfer/

Mob payment

32%

Transfers/
Internet Banking

28%

Transfers/
Internet Banking

NBR Annual Report | 2021 - 2022 @



Chart 34: Retail Cash withdrawals to GDP
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b) Cash withdrawals

The value of cash withdrawals to GDP through counters, ATM and
agents decreased from 84 percent in June 2021 to 72 percent in
June 2022 due to the increasing use of digital channels.

3) Major developments in the payment industry

Various activities were undertaken in order to support the
development of the Rwanda Payment System.

RIPPS upgrade: The NBR continued to work on RIPPS upgrade
project with the objectives of improving operational resilience
and the functionalities of high value payment system, offering
greater access and strengthening end-to-end risk management.
The second version of RIPPS (RIPPS 2) shall operate 24/7 from
September 2022 and non-banking institutions will have access to
the system by October 2022. In order to mitigate the liquidity risk
during extended hours, the NBR introduced the liquidity saving
instrument and automated the intraday liquidity mechanism.

The Rwanda National Digital Payment system (RNDPS): The mission of
the RNDPS is to accelerate the digitization of retail payments across a
range of digital channels and instruments in a cost-effective and efficient
manner by offering instant payment. The system service was launched on
26" May 2022 between Mobile Money Rwanda Limited and Airtel Mobile
Commerce Limited. Stakeholders are working on operationalization
of the rest of some cases namely, transfers between banks and other
financial services providers, merchant and government payments.

4) Policy reforms

The following were the key achievements:

1.

The cost of service:

In August 2021, the merchant commission was reinstated after one year
and a half waiver adopted during the covid-19 pandemic period. However,
the new commission was reduced by half compared to the one before
the pandemic from 1 percent to 0.5 percent

In September 2021 payment service providers agreed to zero rate transfers
between bank account and mobile money wallet of the same individual.
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NDFlsarefinancial service providersthat do nottake depositsfromthe
public. There are several types of NDFIs namely; credit services only,
mortgage finance services, credit guarantees, refinancing services,
factoring services, debt collection services, finance lease services,
trust and company service providers and other financial services not
subjected to prudential regulation. They are an alternative financing
channel to the economy that contribute to the diversified and
innovative products thereby leading to a more competitive financial
sectorduetotheirsimplified regulatoryandsupervisoryrequirements.

NDFls focus mainly on the population segment that normally doesn't
meet the requirements of banking institutions. The main supervisory
focus of NBR is on AML/CFT, Consumer Protection and Prevention of
Market Distortion.

In 2018, The National Bank of Rwanda put in place the regulation No
2100 /2018 - 00011[614] of 12/12/2018 of the National Bank of Rwanda
governing Non-Deposit Taking Lending Financial Institutions. The
regulation defined NDFls as: credit services only, mortgage finance
services, credit guarantees, refinancing services, factoring services,
debt collection services and other financial services that the Central
Bankmayqualifyasposingsystemicrisktothefinancialsectorstability.

The finance lease activity also falls under Non-deposit taking business
and is governed by the regulation No 06/2016 of 26/09/2016 of the
National Bank of Rwanda on licensing requirements and other
conditions for carrying out finance lease operations.

Aseparate directive No 3160/2021-00024[613] of 18/8/2021 determining
the requirements for the provision of debt collection services was

2021 -2022

also established to provide guidelines for institutions that wish to carry out
debt recovery business in the financial sector.

Under the new Central Bank law, No 016/2021 OF 03/03/2021, the NBR was
mandated to regulate and supervise Trust and Company Service Providers
(TCSPs). These are institutions that normally assist investors to onboard
in Rwanda by helping them to register their business entities, providing
directorship services, management services, etc. This will assist Rwanda
through Kigali International Financial Centre (KIF) in its vision to become a
Financial Hub.

In June 2021/22, the regulation No2100 /2018 - 00011[614] 12/12/2018 of the
National Bank of Rwanda governing Non-Deposit Taking Lending Financial
Institutions was revised mainly to allow new products and services on the
market.

Inthe FY 2021/22, NDFls increased from 7 to 26, dominated by debt collection
companies at 36 percent due to their specific regulatory framework
requirements.

By June 2022, the total assets of NDFls increased by 170 percent from Frw
24. 9 billion in June 2021 to Frw 67.4 billion. The growth in the total assets
is attributed to the licensing of BDF Ltd that accounts for 69 percent of the
NDFIs total assets (46.8 Billion).

The total gross loans registered an increase of 58.2 percent from Frw 17.3
billion as of June 2021, to Frw 27.3 billion as of June 2022 mainly due to
business recovery and BDF's contribution as a refinancing agency. The
Overall NDFI performance improved from a loss of Frw 432 million to a profit
of Frw 379 million.



The value of loans disbursed by NDFls increased by 70.4 percent from Frw 2.7 billion as of end June

oo 2021 compared to 4.6 billion as of end June 2022 with bigger portion attributed to other economic
17 /O sectors followed by 31.7percent allocated to commerce, restaurants and Hotels while agriculture
Assets O-I‘-' t h e was financed at 4.5percent.

N D F I S Table 7: Key financial highlights of NDFIs

Names ‘ Jun -21 ‘ Jun-22 ‘ Variation in (percent)
FRW 674 BN
m Total Assets 24981197117 67,455,606,132 170

Gross loans 17,303,511,197 27,376,673,116 58.2

NET PROFIT /LOSS (432,934,528) 379,026,596 (187.5)
Source: National Bank of Rwanda

Table 8: Disbursed loans (Frw)

Sector ‘ June- 21 ‘ June- 22
Agriculture, Livestock, Fishing 400,600,191 206,309,266
;Zgg‘;x\ézg;;gcnﬂgztruwo”)' EXlelmes: 243,504,191 374,116,183
Commerce, Restaurants, Hotels 822,819,913 1,467,598,050
Transport, Warehouses, Communications 70,794,647 2,000,000
Others 1,179,328,130 2,579,132,101
Total 2,717,047,071 4,629,155,601

Source: National Bank of Rwanda
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Forex Bureaus are regulated and supervised by NBR's regulation No
2310/2018 _ 00015 of 27/12/2018 governing Foreign Exchange bureaus

(FX) to avoid FX market distortion. Forex Bureaus decreased in number 4 o/ ‘

from 82 as of end June 2021 to 78 as at end June 2022 due to non-
compliance with the regulatory framework.

Foreign Exchange
Bureaus (FX)

FRW 8.7 BN
|___JUNE2022

During the period under review, the Bank continued to conduct
supervision of the Forex Bureaus sector through off-site surveillance for
all FX bureaus and 55 planned on-site inspections.

The NBR continues also to provide support to the Rwanda Forex
Bureaus Association (RFBA) through capacity building and financial
assistance for software maintenance. Currently, all Forex Bureaus are
using a software acquired through the RFBA that is interfaced with
NBR electronic data warehouse (EDWH) for reporting purposes.

Total assets held by the sector increased by 4percent, from Frw 8.4 billion
as at end June 2021 to Frw 8.7 billion as at end June 2022 with cash in
hand and balance at banks accounting respectively for 47.8percent and
43.8percent of the total assets. The profitability of the sector declined by
61 percent from Frw 242.66 million registered for the year ended June
2021 to Frw 150.88 million for the year ended June 2022. The decrease in
profit was mainly due to negative effects of COVID-19 and the revocation
of 4 licenses.

61%¥

Profitability Foreign
Exchange Bureaus (FX)

FRW 150.88 M

The Bank conducted awareness campaigns against illegal foreign
exchange (FX) activities through different channels. In partnership with
MINALOC, National Public Prosecution Authority and Rwanda National
Police, NBR conducted awareness campaigns to local authorities in
RUSIZI and RUBAVU Districts due to their large number of illegal FX
practitioners
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MARKET CONDUCT AND CONSUMER PROTECTION
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In order to implement the financial service
consumer protection law, NBR developed
regulations and directives including;
General financial service consumer
protection regulation
Complainthandling regulationthatcontain
provisions aiming at protecting financial
service consumers and handling their
complaints.
Directive prohibiting use of 365/360 method
of interest computation,
Directive prohibiting reporting of account
maintenance fees in the Credit Reference
Bureau (CRB)
Directive removing fees on push and pull
services.

In accordance with the law no 017/2021
of 03/03/2021 relating to financial service
consumer protection especially in its articles
33 and 34, NBR conducted seven full scope
and twenty targeted on-site inspections
related to market conduct and consumer
protection as per the supervision plan. The on-
site examination covered all the five pillars of
consumer protection, namely Strategic and
governance, Transparency and disclosures,
Equitable and fair treatment, Personal data

privacy and protection and Complaints
handling where the major findings were:
Lack of internal policies and procedures
relating to consumer protection and weak
management and Board oversight in
regards to consumer protection matters,
Non-compliance with provisions of key fact
statementregulationson account,loanand
insurance,
Weak consumer empowerment initiatives
like explanation of key provisions of
contracts to consumers;
Lack of transparency especially in pricing
and services offered by Financial Service
Providers;
Unfair Charges/Fees
Weakness in complaints handling.

The NBR shall continue to follow up the
implementation of the recommendations
provided during the on-site examinations.

Article 37 of the law no 017/2021 relating
to financial service consumer protection
establishes an independent committee
in charge of complaints handling and its
functioning structure shall be determined
by the Ministerial order by the Minister in
charge of finance. Before the establishment
of the Committee, the NBR has the mandate

of handling complaints escalated from financial
service providers which are classified in the
following categories.

Complaints addressed to NBR for resolution:
These are complaints that are submitted
directly to NBR whereby FSPs were not able
to provide satisfying response to consumers
or those that were not responded to by the
FSPs. Out of 114 complaints, 80percent were
responded to.

Complaints submitted for NBR information
or follow up: These are complaints submitted
to FSPsfor handling and a copyisgivento NBR
for follow up or information. These complaints
sometimes result into direct complaints to
NBR when not fully followed up. This approach
wasadopted after notingthatsometimes FSPs
do not respond to consumerswhen thereisno
external follow up. Out of the 97 complaints
received for follow up, 70percent were followed
up and resolved.

Complaints raised via social media: Specific
Analysts at the Bank follow up on complaints
raised against financial service providers'
social media platforms to ensure the raised
issues are appropriately addressed. During
the period under review, 56 social media
complaints were tracked and 75percent of
them were successfully closed and 25percent
were carried forward to the current FY 2022/23.
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Table 9: Summary of the claims within the FY 2021/22

Complaints
tracked from Social | Total | Percent(%)
media

Complaints | Complaints

SRS I for handling | for follow up

Loan 45 40

= Others 26 29
—-—-.___________ Bank Account . 6 5
M e s Transactional Complaints

= CRB 17 10

/ Insurance 1 9

o Fraud 5 4

Loan collateral 4 3
- Total 114 97

Source: National Bank of Rwanda
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Web comparator (Gereranya)

On 29th March, 2022, the Bank launched the Web Comparator and
its associated mobile App. This was developed in response to article
19 of the law no. 017/2021 of 03/03/2021 relating to financial service
consumer protection. It enables financial service consumers to
compare different annual interest rates and other financial service
charges on a single platform.

Gereranya aims at ensuring transparency and fair pricing of the
financial products and services within the financial sector, bank
(credit, account, card and e-banking), pension and insurance
products. It can be accessed through the web portal www.gereranya.
bnr.rw and mobile app on google play store and app store. Currently,
all commercial banks are on-boarded and over 7,000 clients have
downloaded the app.

Complaints handling chatbot(Intumwa)

To advance financial service consumer protection and ensure an
effective and transparent complaints handling process, an artificial
intelligence enabled chatbot dubbed Intumwa was developed. This
system facilitates financial service consumers and NBR customers to
file complaints and suggestions using digital channels. The chatbot
can be accessible via Twitter, web portal, Facebook, WhatsApp, SMS,
VoiceCall, etc.

Consumer satisfaction survey

The National Bank of Rwanda conducted a pilot survey that targeted
both financial service providers and financial service consumers to
understand how far FSPs are implementing consumer protection
law and to understand satisfaction levels of consumers about the
products and services offered by these financial service providers.

NBR involved consumers in the strategic policies that were being worked
on by gathering their views through the survey. The survey received 2,565
respondents across the country on the side of consumers and 261 respondents
fromn Financial Service Providers and was divided into 4 main categories
namely:

a) Survey targeting FSPs on implementation progress of the Law No 017/2021
b) Survey targeting consumers of Banks/MFIs/SACCOs products and services
c) Survey targeting consumers of Digital Financial Services (DFS)

d) Survey targeting consumers of Pension funds and Insurance services.

Key results of the survey

Generally, the level of satisfaction across various sub-sectors was different.
However, insurance products were less satisfying. In addition, as the awareness
campaign goes further, the levels of satisfaction may go down as consumers
become aware of their rights.

On awareness of their rights, findings indicated that 36.2percent of the
respondents from Banks, MFIs & SACCOs, 25percent from Insurance & Pension
and 27percent specifically for DFS agreed to know their rights and obligations
against 85.82percent claimed by FSPs themselves.

On the confidence and trust, findings indicated that 72.2lpercent of
respondents from Banks, MFIs & SACCOs, 65.3 percent of respondents for DFS
and 49.24percent from Insurance & Pension have confidence and trust in their
FSPs against 98.8percent claimed by FSPs themselves.

On whether FSPs are transparent, findings indicated that 65.3percent of
respondents from Banks, MFIs & SACCOs, 51.9percent of respondents from DFS
and 42.5percent from Insurance & Pension are transparent in their dealings
with their consumers compared to 99.2percent for FSPs themselves.
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On whether FSPs treat fairly their consumers, findings indicated that
62.8percent of respondents from Banks, MFIs & SACCOs, 56.0percent
of respondents for DFS and 40.6percent from Insurance & Pension
treat them fairly and honestly against 98.84percent claimed by FSPs
themselves.

Regarding complaints handling process, findings indicated that
35.71percent of respondents from Banks, MFIs & SACCOs, 47.7percent
of respondents from DFS and 26.53percent from Insurance & Pension
confessed to be satisfied with complaints handling process and
procedures of their FSPs against 95.40percent confessed by FSPs
themselves.

On whether consumers are accompanied in using services, 17.5percent
of banks/MFls'consumers confirmed yes compared to 15percent
specifically for DFS, 9.5percent for insurers.

In relation to Fraud, 17percent of banks/MFIs'consumers confirmed
that they have faced fraud compared to 18percent specifically for
DFS, 8.7percent for insurers, 7.2percent for pension funds whereas 17.7
percentof FSPs' representatives confirmed that theystill haveloopholes
to fraud.

In relation to corruption, 5.7 percent of banks/MFIs' consumers
confirmed that they were requested bribes compared to 4.2 percent
specifically for DFS, 3.2percent forinsurers, 2.1 percent for pension funds
whereas 20.2 percent of FSPs' representatives confirmed that they still
have loopholes to corruption;

WWW. ge re ra nya. bn r. rW In relation to data privacy, the range of probability for violating data

privacy for consumers was ranging between 2.5 percent to 2.7 percent
for all sub-sectors surveyed and confirmed by FSPs themselves.
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LOOKING FORWARD

To attract more investors in NDFIs sub-sector, much efforts
will be invested in establishing appropriate and conducive
regulatory frameworks such as directives for new products
and finalization of Trust and Company Service Providers
(TCSPs) regulation. Proper collaboration with Rwanda
Finance Ltd to ensure that investors are well guided and
properly treated. Increase supervisory capacity of staff to
cope with new changes globally and improve skills to match
the market needs.

To enhance transparency and fair pricing of all products and
services provided by all the Financial Service Providers, NBR
is working to extend the web comparator. This extension
will cover all subsectors of the financial sector and different
stakeholders (consumers and providers of financial services).
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BANKING SERVICES
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Since the adoption of the currency management
automation, several tools were upgraded including;
High-speed machines BPS, Banknotes Destruction
System (BDS) and the Vault Management System
(VMS). This resulted in timely service to clients,
accuracy in tracking of cash movements within
the cash area (Processing room, Receiving and
Dispatch room, destruction room, manual vault
and automated vault), enhanced cash security, and
improved bank notes storage conditions, system
interface integration with payment system (RIPPS),
and core-banking (T-24).

Coins: 100 Frw, 50 Frw,
20 Frw, 10 Frw, 5 Frw and
1Frw

Banknotes: 5000 Frw,
2000 Frw, 1000 Frw and
500 Frw

During FY 2021/22, the Bank continued to use
automated vault in managing movement of
cash. Vault Management System (VMS) was
integrated with other existing cash infrastructure
such as Banknotes Processing System (BPS) and
Banknotes Destruction System (BDS). The current
vault capacity increased to 300 percent thus,
cash is kept in a safe and secure modern storage
conditions, Banknotes quality is fit for re-circulation
with inventory of cash across the Bank in real-time.

The charts below show the trend in deposits and withdrawals for the previous four years:

Chart 35: Deposit of Banknotes
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Chart 36: Withdrawals of Banknotes
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During FY 2021/22,
total cash deposits of
banknotes increased to

70.23% 4

AND STOOD AT
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During FY 2021/22, total cash deposits of banknotes increased to Frw 494.58 billion from Frw 290.53
billion (70.23percent ) of the previous financial year, and the total cash withdrawals increased to Frw
521.96 billion from Frw 307.01 billion(70.02percent) of the previous financial year. The increase in both
Cash deposits and withdrawals was attributed to significant rise in cash movements observed along
this period under review and it was linked with restoration of economic activities after pressure of the
Covid-19 pandemic.

The Bank continued to achieve its core mandate of issuing legal tender in the appropriate denomination
mix. The value of Currency in Circulation (CIC) grew by 18.84percent to Frw 352.57 billion in 2021/22 from
Frw 296.68 billion in 2020/21.

Table 10: Value of Currency in Circulation

Year End Bank notes (Frw) Coins (Frw) Total Growth (percent)
‘ 2020/21 ‘ 288,631,997,500 ‘ 8,051,669,315 ‘ 296,683,666,815 ‘ ‘
‘2021/22 ‘ 345,789,229,000 ‘ 6,783,974,095 ‘ 352,573,203,095 ‘ 18.84percent ‘

Source: National Bank of Rwanda

The quantity of bank notes processed increased by 79.53percent to 223.67 million of bank notes in
2021/22 from 124.58 million of bank notes processed during the FY 2020/21.

Table 11: Impact of currency processing

Financial Quantity of Bank Growthpercent Value of Re-issue Growthpercent
Year notes processed output

2020/21 124,581,306 106,651,319

2021722 223,666,551 79.53percent 187,576,355 75.88percent

Source: National Bank of Rwanda

This growth was attributed to normal working hours post Covid-19 restrictions, increased number of
processing hours and outsourced cash processing services that reduced backlogs leading to the increase
of 75.88percent in re-issuance of bank notes.
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BANKING OPERATIONS

AUTOMATION OF BANKING OPERATIONS

The implementation of Internet Banking system enabled the Bank to extend
convenient and secured on-line banking self-services to its corporate customers; the
system provides a user-friendly tool for generating quality reports. Internet banking
eliminated physical payment orders, queuing in banks as chief budget managers do
all payments remotely.

T24 Core Banking System, Internet Banking, Cheque clearing, and the Vault Automation
Systems’ implementation greatly affected the decentralized services in all NBR five
branches. Commercial banks and public institutions were facilitated to easily access
NBR services. The improved efficiency was achieved under reduced manual data entry,
Real Time Monitoring, cash movement and integration with other systems including
financial reporting system.

The total volume of internet banking transactions grew by 27.5 percent to 1,850 billion
in 2021/22 from 1,451 billion of previous year. This growth was mainly driven by the
Government’s program to achieve a cashless economy.

Chart 37: Volume of transactions with Internet Banking
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The daily average payments rose up to Frw 8.4 billion during
FY 2021/22 from Frw 6.6 billion of FY 2020/21. The increase was
attributed to the system'’s performance which operates 16 hours
a day i.e. 7AM to 11PM as well as the Government increase of the
budget and its execution.

The banking operations services were mostly offered online
having all payments transacted via the Internet Banking and the
Integrated Financial Management Information System (IFMIS)
systems.

The Bank maintained counterfeiting rates as low as 0.00001percent
per denomination. This is attributed to the cutting edge security
features of the banknotes and collaboration with the Ilaw
enforcement counterparts.
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The National Bank of Rwanda has the responsibility to hold and manage official
foreign exchange reserves. In this regard, the Bank established a Reserve
Management Framework to effectively and efficiently manage reserves. In
managing official reserves, the National Bank of Rwanda aims to maintain an
adequate level of reserves that covers a benchmark of four (4) months of imports.
However, the NBR set up a medium-term target of achieving at least 4.5 months
of import cover to strengthen resilience to external shocks, while optimizing
returns on investments of at least 20 basis points annually above the benchmark.

The Board of Directors approves the Strategic Asset Allocation (SAA) which
setsthe Bank's reserves objectives and clarifies its risk appetite evolution for
the adequacy of reserves to cover country needs and mitigate shocks. The
investment policy derived from SAA establishes procedures of delegation
of authority along the hierarchical structure for implementation of policy;
and a system of checks and controls to ensure compliance.

Reserves management Committee (RMC) oversees the day-to-day
management of reserves through the Financial Markets department which
isdivided into Front, Middle and Back-Offices in charge of investing reserves
under different portfolios and managing the risks associated to foreign
reserves.

The second half of the FY 2021/22 was characterized by increased volatility in yields
triggered by inflation pressures, persistent international trade bottlenecks and
the Russia invasion of Ukraine; which pushed the US Federal Reserve Bank to be
aggressive on rate hikes to contain inflation pressures. The above factors had a
negative impact on yields as markets were anticipating the US Federal Reserves
Bank to hike interest rates.

Eventually, the Federal Open Market Committee (FOMC) conducted
three rate hikes during the second half of the FY bringing the benchmark
rate in the range of 1.50-1.75 percent from 0-0.25 percent recorded at the
beginning of the FY. Following the US Federal Reserves Bank monetary
policy tightening stance, yields on US treasuries rose significantly and
prices fell which caused bond portfolios to report much lower market
value. On the other hand, consecutive rates hikes helped to improve
return on money markets, particularly on fixed term deposits. Despite
the volatilities experienced on the international market, NBR achieved
the relative return of 13.1 basis points above the benchmark but below
the target of 20 basis points.

During the FY 2021-2022, NBR continued to hold adequate reserves for
resilience to external shocks. As of end June 2022, the level of Bank's
foreign exchange reserves stands at USD 1,927 million from USD 1,592
million recorded end June 2021, covering 4.8 months of prospective
imports. The overall increase in the level of reserves resulted from the
Eurobond proceeds and Special Drawing Rights (SDR) general allocation
from IMF.

In a bid to improve portfolios return and enhance diversification of
assets, the Board of Directors approved a new SAA which includes
Alternative Asset Classes in March 2022. The new SAA is being
implemented gradually by the Bank's portfolio managers (internal and
external funds managers), starting with the upcoming Financial Year
(2022/2023). In order to improve efficiency in reserves management, the
Board approved a new IT infrastructure to fully automate the reserves
management function.
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PEOPLE AND KNOWLEDGE

The National Bank of Rwanda being a knowledge based institution strives to have a skilled and motivated workforce
characterized by a culture of excellence to deliver on its mission and achieve its vision of becoming a world class central bank.

(Decision Making Positions at NBR>

0 0O O

lEmzEmEn (CovEmar Executive Directors Directors Senior Principals Managers Principals Officers
& Deputy Governor)

Q)S) (R)S) ()S) (2)S) (g)S) (2)S) (&S (g)S
© 0 o O © 0 O & 066 &0 © 0 ® D

33.3%|66.7% 50% | 50% 60% | 40% 192%|80.8%  25% | 75%  30.3%|69.7% 30% | 70% 32.7% | 67.3%

Board of Directors

486

Male and Female
% %
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Leadership Development

Leadership and skills development is at the core
of the Bank’s strategy and hence several trainings
were conducted on leadership, including:

Coaching approach facilitates
productivity by allowing the person to bring their
best and maximizing their potential hence the
reason why the Bank trained all staff holding
managerial positions to lead like coaches;

This training targeted
senior leadership team, all middle managers
and all staff that work directly with both internal
and external stakeholders to enhance their
communication and media presence. Thistraining
improved their communication capabilities.

Organizational Culture Enhancement

An awareness was conducted across the Bank
focusing on how to live its core values such as;
culture of excellence, accountability, integrity,
mutual respect and teamwork. This awareness
aimed at improving service delivery and the
Bank’s overall performance.

e = o =

NBR staff attend ‘Lead like a coach’ training
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Implementation of the Capacity Building Plan

Thecapacitybuildingplanwasimplementedat80percentfrom73.4percent
realized in the previous financial year. The learning goals were integrated
into staff KPIs in alignment with the overall performance strategy.

et v ne 4
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NBR continued to train its staff in professional courses. The Bank has
104 staff certified in different areas while 86 staff are currently pursuing
professional certifications in line with the 3 years' capacity development
plan.

To continue building on central banking
skills as required by international best practices, NBR launched the
Knowledge Resources Centre which integrates between the library and the
E-Learning Platform. Now, staff have virtual access to books and E-Learning
platform.

In line with the gender
mainstreaming strategy, NBR recognizes how vulnerable female
employees can be when resuming work after maternity leave. In this
regard, a lactation room for mothers was launched on 08 March 2022.

The Bank promoted mental
health and wellness by setting up a room dedicated to Psychological
consultations and continuous knowledge sharing to level up mental health

awareness.

As a result of the above initiatives, the Bank's performance improved
from 92.8percent in 2020/21 to 93.3 percent in 2021/22. The increase in
performance was also driven by improved accountability, strengthening a
result based evaluation and aligning staff KPlIs, performance management
to the overall strategy of the Bank.

NBR launches lactation room
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ICT DEVELOPMENT

Inthe current global environment, where technology is changing rapidly and impacts everyday life, it remains a critical factor
in the digital transformation journey of the Bank. In this regard, the National Bank of Rwanda continued to upgrade and
integrate systems aimed at improving customer services. Notably projects and initiatives undertaken in FY 2021/22 focused
on business automation, systems high availability, IT Governance and cybersecurity.

IT Governance and
Cybersecurity

Database
Archiving System

=

RIPPS

Upgrade Security
Operation
Centre (SOC)

SYSTEMS
MODERNIZATION

Core IT systems

Banking high availability

System

Knowledge
Resource
Center
Migration
to RINEX

Converged
Infrastructure portal
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Business Process Automation

Automation embarked on the following key projects: Upgrade
of the core banking system and Rwanda Integrated Payment
Processing System (RIPPS), implementation of Data Archiving
System, Library Management System and E-learning platform.

The upgraded version of core banking
system that went live in April 2022 uses better technology and
more user-friendly features. This has strengthened the system'’s
security and met clients’ expectations including 24 hours /7days
a week online banking transactions.

The system upgrade enabled compliance with the new
international payment standards (ISO 20022 Swift standards)
and strengthened security by introducing digital signature and
web services into the system. The upgraded system is currently
working 24 hours /7days a week for interbank payments across
the Rwanda banking sector. The Upgrade has also facilitated
transactions between Microfinance Institutions and banks as
direct participants in settlements.

This is a Centralized Database
Archiving Solution that has been implemented to boost the
bank's Business systems performance through proper data
Information Life Cycle Management (ILM). The system freed
storage and memory resources on production system servers
by automatically transferring old data to archives based on data
archiving policy which boosted the performance of the Bank's
systems

The National Bank of Rwanda
being a Knowledge-Based Institution is committed to having
a motivated and competent workforce to serve its mission. It is
in this perspective that the Bank implemented an e-learning
platform through Library management system to facilitate
a holistic approach to self-paced learning that will foster
the digital transformation required to link learning to overall
organizational performance. For easy access to the Bank's
library, an application was developed for internal staff while
the catalogue is open to the public.

IT systems high availability

Based on IT systems high availability, the Bank improved its
performance due to the implementation of the remote work
policy enabling flexible working hours.

Migration to RINEX

In the FY 2021/22, the Bank joined Rwanda Internet Exchange
Point (RINEX) network and this new connectivity has provided
new high performing channel for accessing applications and
data hosted in the country. In this perspective, applications
such as Internet Banking and connectivity of NBR staff
working fromm home have been migrated to RINEX from
public internet via VPNs. This migration from public internet
to RINEX, enabled direct access to local content without
going through other external channels. The fact that network
traffics are locally managed within the country has also
reduced security risks associated with the public internet.
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Converged Infrastructure

Modern converged infrastructure (servers) saves data centre space, power, and provides more flexibility in
environment management especially by using virtualization technology and planning for future IT system
scalability. This new implemented IT infrastructure has been configured in redundancy to ensure high
availability and clustered for the load balancing mechanism to achieve performance and resilience of IT
systems.

IT Governance and Cybersecurity

In order to make the Bank resilient to cyber-attacks; different initiatives were conducted in the area of
cybersecurity both in IT Governance perspective and in security incidents monitoring and response.

IT Governance

The Bank continuedto effectively manage ITrisksand ensured that the activities associated with Information
and Technology were aligned with overall set business objectives. In this regard, NBR maintained the ISO
27001 Information Security Management System - ISMS Certification Standard. This progress continues
to increase the level of confidence stakeholders have in the Bank in particular and in the entire Rwandan
Financial sector that has now improved service delivery and cybersecurity.

Furthermore, the Bank successfully conducted two planned IT continuity and systems recovery tests.
Security Operation Centre (SOC)

The Bank conducted regular annual internal and external vulnerability assessment (VA) and penetration
testing (Pen test) to assess the level of exposure for its critical services to potential cyberattacks. As a result,
all critical services passed the tests and few identified system weaknesses were rectified timely. In addition,
SOC infrastructure tools in place have helped to stop threat mails, network and malware attacks before
reaching NBR environment. Above 98percent of endpoints were hardened by introducing security tools
preventing data loss. NBR also continuously conducted cybersecurity awareness campaigns for staff in
order to prevent attacks.

2021 -2022



ICT DEVELOPMENT

Looking ahead

3
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» The National Bank of Rwanda will develop a digital transformation
strategy that will guide the Bank in embracing emerging technology
towards achieving a world class central bank.

» The Bank will finalize the implementation of ongoing projects such
as Complaints Management and Customer Engagement System,
e-procurement system, e-correspondence, automation of Deposit
Guaranty Fund Processes, and Automation of Reserves Management

» In order to secure the cyber space for financial institutions, the Bank
willimplementa Financial SOC (Security Operation Center) for financial
institutions.

» The Bank will continue to upgrade and maintain existing IT
infrastructure and systems to respond to the business needs;

Table 12: Achievements of IT Key Performance Indicators (At glance)

percent of incidents and 95.1percent 95percent

services request resolved
= within the SLA

.:-:-5'5: 'y = | h Level of IT services customer 93.1percent 93percent
"B ‘ \ J satisfaction
L W

percent of IT systems 99.7percent 99.9percent
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i ot rrrrrrrr—

NBR Annual Report | 2021 - 2022 @



COMMUNICATIONS AND STAKEHOLDER ENGAGEMENT

With the world economy facing pressures from different shocks including the Russia-Ukraine war and the
COVID-19 pandemic, the Bank'’s communication efforts remained focused on explaining to its different
stakeholders, the measures put in place to foster economic recovery. In addition, the Bank continued to
expand and deepen its outreach, on different topics especially those that spoke to the Bank’s mandate. The
Bank also continued its efforts to improve relationships and enhance collaboration with Rwandan citizens.
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Improving understanding
of what the Bank does

Forthe pastyears,the Bank hasimproved how it communicates so
that it can help Rwandans understand what it does. This initiative
guided its communications more than ever in the year under
review.

The Bank remained committed to communicating in easy-to-
understand, relatable language, using a range of channels which
included speeches, media interviews, press conferences, press
releases, web content, social media, stake holder consultations,
TV and Radio Talk shows, and student engagements.

Explainer Videos

In the year 2021/22, the Bank published 17 new explainers that
translate complex ideas into everyday language—on several
topics, including: monetary policy, inflation, consumer protection,
bonds and many more.

Governor presents MPFSS, March 2022
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Expanding consultations
and engagement activities
with key stakeholders

To further its understanding of how its policies affect specific
groups of Rwandans, the Bank continued to expand its targeted
engagement activities. For example, it held round-table meetings
with:

Briefingsto Parliament. In November 2021, the Governor presented
the Bank's 2020/2021 annual activity report to both Chambers
of Parliament. This report assessed the Bank's performance in
2020/2021, highlighted the related impact with regard to its
mission of ensuring price stability and a sound financial. System.

Onaquarterly basis, the Chief Economist met with banktreasurers,
economic cluster and taskforce market analysis to discuss the
Monetary Policy outcomes.

The Bank meets with regulated Institutions CEOs and MDs to
discuss on the Monetary Policy Committee Decisions

Engagement with Students

Supporting students is a key part of the Bank's stakeholder
engagement. A dedicated team coordinates the efforts of staff
across the Bank to deliver a public education program. The main
focus of the program is economics education at high school and
university level. In response to COVID-19,additional resources were
developed to explain the Bank’s role in supporting the economy
during the pandemic.

National Bank of Rwanda's commitment to economics and financial
education is motivated by the importance of economic literacy in the
community.

NBR Secondary School
Quiz Challenge

This year’s challenge was conducted virtually through zoom due to the
COVID-19 pandemic. From September to February, 35 schools from
across the country participated in the annual challenge program that
seeks to educate students on financial and monetary policy concepts, the
mandate of the National Bank of Rwanda, and many more. College du
Christ Roi (Nyanza) representing the southern province emerged as the
winner and champion of this year’s challenge.

Students from Christ-Roi participate in the NBR School Quiz Challenge
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NBR Monetary
Policy Challenge

For the 3rd year running, the Monetary Policy
Challenge is designed to bring real-world
macroeconomics concepts into the classroom and
assess monetary developments. The challenge gives
third year, fourth year, and recent undergraduates
with economics background, an exciting opportunity
to look into some of the factors that the National
Bank of Rwanda considers when setting the central
bank rate. This year, 16 university students were given
different scenarios to analyze and set the next CBR
assuming they are the National Bank’s Monetary
Policy Committee. The best participants were
selected for the young Economist program upon
graduation.

Engagement
with the media

Financial and economics journalism is critical for
a healthy economy, holding decision makers to
account and keeping the public informed. In a bid to
increase journalists’ knowledge and understanding
about the Bank's mandate, quarterly trainings
on Monetary Policy and Financial Stability were
organized to ensure that the message delivered to
the public, by the media is not misinterpreted thus
miscommunicated. Thirty five journalists attended
the trainings.

NBR MONETARY POLICY CHALLENGE

G T

GEOSd HOMESTIC
HROERLET

University students participate in the NBR Monetary Policy Challenge

Monetary Policy
Communication Training

Chief Economist of NBR speaks at the Monetary Policy Communication Training for the media.
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Minister of Education Dr. Valentine Uwamariya and the NBR Deputy Governor Soraya M Hakuziyaremye
with participants of the 2021/22 NBR Schools Quiz Challenge
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Governor Rwangombwa John and Deputy Govenor Soraya M. Hakuziyaremye
with participants of the 2021/22 NBR Monetary Policy Challenge
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Social Media updates

The National Bank of Rwanda (NBR) gained
18,312 mentions during the 2021-2022 in 128
countries with the top three countries being:
Rwanda (7,814 mentions), the United States
(1,326 mentions) and Kenya (333 mentions).

The top publication mentioning the bank
during the year was IGIHE with 79 mentions,
followed by The New Times Rwanda with 48
mentions.

Social Media coverage continued to mostly
emanate from Twitter and the bank's own
Twitteraccountwasoneofthetop5influencers
driving mentions (165 posts).

Trending topics during the year included the
conclusion of the International Monetary Fund
(IMF) visit to Rwanda, increasing global prices,
rising inflation in Rwanda and the Bank's repo
rate decisions.

In August 2021, we joined Twitter Spaces where
we engaged withthe publicondifferenttopical
issues. Thirteen Twitter spaceswere conducted
and these generated 9.2m impressions with a
reach of 1.2m and 559 mentions:

Twitter
followers exceeded

(73.400 in June 2021)

Facebook
followers exceeded

(2800 in June 2021)

Instagram
followers exceeded

(2200 in June 2021)

Youtube
Subscribers

increased to

(423 in June 2021)

Media:

Different Management committee members
responded to 76 media inquiries covering
different areas of the Bank such as Currency,
Monetary Policy, Financial Stability, Digital
currency usage in Rwanda progress of a
cashless economy and many more.

Different Management committee members
appeared on 15 TV and Radio Talk shows to
explain to the public what the bank does and

different monetary policy decisions.
Looking forward

Continue to broaden engagement and
enhance the general public's accessibility to
the NBR. This will include improved quality
and relevance of the material that the NBR
communicates.

Continue to explore alternative platforms that
willenablethe NBRtoeffectivelyimplementits
stakeholder engagement agenda, addressing
the need for new content and different
channels of engagement.

Raise public awareness about the Bank's
emerging areas of responsibility

continue to increase its accountability
and relevance through clear, accessible
communications

engage directly with a broader set of
stakeholderstobetterunderstandtheirdiverse

points of view.
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In FY 2021/22, NBR continued to improve its physical
working environment by implementing several initiatives
namely; acquiring energy saving gadgets, renovating
and refurbishing office spaces, creating a Mother’'s Room
and Virtual room, launching the Staff Coffee lounge and
Modernizing the library space.

b

2021 - 2022 @






During the FY 2021/22, the National Bank of Rwanda continued
to implement its partnership engagement activities with various
external partners, including the following institutions:

(1) International Monetary Fund and World Bank

In collaboration with MINECOFIN and IMF, the NBR played a key
role in the successful conclusion of two IMF missions that reviewed
Rwanda’'s macroeconomic framework.

Inthe area of Forecasting and Policy Analysis (FPAS), the focuswason
introducing new short-term models and improving disaggregated
inflation analysis. The collaboration has also developed new tools for
analyzing transmission mechanisms in Rwanda.

(2) The Association of African Central Banks (AACB):

The National Bank of Rwanda is an active member of the Association
of African Central Banks (AACB). The Assembly of Governors was
chaired by Mr. RWANGOMBWA John, Governor National Bank
of Rwanda, for two years ending August 2021. In FY 2021/22, NBR
continued to actively participate in the activities of the AACB
despite the constraints caused by the COVID-19 pandemic. Rwanda
also made good progress in meeting the convergence criteria listed
in the African Monetary Cooperation Program (AMCP), established
by the AACB.

(3) EAC Monetary Affairs Committee (MAC)

On 4% March 2022, the NBR attended the 25™ ordinary meeting
of The Monetary Affairs Committee (MAC) of the East African
Community (EAC). This meeting was held virtually due to Covid-19
restrictions. The meeting reviewed progress on implementation
of the previous decisions of the 24th MAC meeting held virtually
on 23rd October 2020, and addressed directives made by the EAC
Sectoral Council on Finance and Economic Affairs (SCFEA). The
meeting focused on priority areas towards operationalization of
the East African Monetary Union (EAMU) Protocol and discussed
other current issues notably recent global developments and their
potential impact on EAC economies.

The 25th ordinary meeting approved the proposed structure that
captures all EAMI needs, and recommended it to the SCFEA for
consideration. The meeting also recommended to SCFEA that the
structure be kept lean, and populated gradually, with its work being
supported by the relevant EAC Committees and sub-committees.

The meeting also noted ongoing progress in attaining
macroeconomic convergence criteria and recoommended Partner
States to continue tracking the progress in achievements of those
criteria.

(4) Alliance for Financial Inclusion (AFlI)

AFl's objective is to work with financial regulators to advance
financial inclusion. In addition to providing a great learning platform
on structured topics of financial inclusion, AFI has partnered with
the National Bank of Rwanda to bring forth projects such as the:
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The Data analytics project had two core objectives which entailed ’
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using supply side financial inclusion data to track inclusion levels as
well as build data analytics capacity at the Central Bank and at the
industry level. The National Bank collects supply side granular data
through its electronic data warehouse; enhancing the use of this
data through data analytics has the potential to drive innovation,
boost automation and enable an evidence-based formulation for
strategic and policy actions.

In partnership with AFI, NBR implemented two interventions
to support the financial inclusion of refugees and their host
communities: 1) A diagnostic study on the financial inclusion of
refugees was conducted with the aim of measuring the baseline, as

T

. .. e o . X | Hakuziyaremye Participants at the consultative workshop on
wellas, identifying specific financialinclusion barriersfacing refugees of forcibly displaced persons organised by NBR, AFl and UNCDF

and their host communities. The findings of this study are expected
to guide the design of effective interventions to improve access and
usage of financial services among refugees. 2) As part of this project,
the Bank also conducted a financial literacy campaign in refugee
camps.

The MSME literacy program aims at equipping the enterprises with
basic skills in areas of financial services available for them, financial
management, bookkeeping, and more.

Saving and credit groups form a strong community-based channel
for saving and credit activities, the purpose of the said strategy is
to understand the current ongoing efforts of digitization and the
challenges they address for the savings and credit groups. The
strategy will provide a guide for an ecosystem-level digitization

Participants at the consultative workshop on financial
structure for better management of saving groups. inclusion of forcibly displaced persons
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AFR has partnered with the Central Bank overtime to stimulate financial
sector development and financial inclusion. Low financial literacy has

& MV die repeatedly been identified in different financial inclusion programs as a key
e h!ﬁ aF e barrier to financial inclusion. NBR and MINECOFIN are developing a financial
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“-q "'iﬂr'n - 3 - education strategy under the support of AFR. The strategy will govern financial
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education programs implemented across the country by different players.

(6) Knowledge exchange and peer learning from other Central Banks

Leveraging on knowledge exchange and peer learning programs to improve
our processes and action points has proven to bring actionable changes that
steered the sector’s development and financial inclusion. In this regard, staff
in charge of Financial Sector Development and Inclusion, ICT and Banking
supervision departments have benefited from knowledge exchanges with
other regulators across the globe including:

The Monetary Authority of Singapore (MAS): Since April 2021, NBR has
formally engaged the Monetary Authority of Singapore (MAS) on topics like
FinTech regulations; institutional organization culture, capacity building
and digital transformation. The engagement with MAS included training
programs. Benchmarking kicked off with MAS and opportunities of NBR
staff to have attachment was agreed upon.

The Central Bank of Nigeria (CBN): through a study visit conducted by
the CBN to the Central Bank in Rwanda, the Bank had an opportunity
to exchange on the country's financial inclusion journey and different
initiativeswhich lead tothe currentinclusion level. Inreturn,the CBN shared
different initiatives related to financial inclusion and the developments
that came about as a response to the pandemic requiring more CBN

Staff from Central Bank of Nigeria during a study visit at the National development finance interventions.
Bank of Rwanda
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Toronto Center: The partnership with Toronto Center continues
to build and strengthen capacities of financial supervisors.
The program started off with a holistic needs assessment
that engaged the NBR officials and Toronto center team from
January 31 to February 07, 2022; and will run over the next 3
years.

Riksbank: The Human resources team engaged Riksbank in
sessions that covered three prioritized areas such as Capacity
development, Organizational Culture and performance
management.

In effort to strengthen NBR’s capacity in the implementation
of price-based monetary policy framework, it entered into
a collaboration with the Swedish Central Bank (Riksbank)
whose 30 years' experience in modern monetary policy is
helping to strengthen NBR's price-based monetary policy. The
cooperation focuses on the areas of Monetary Policy, Market
Operations, Financial Stability, Policy communication and
Central Bank Governance. In FY 2021/22, NBR and Riksbank
continued their cooperation activities using online tools.

(7) IADI Activities

The Deposit Guarantee Fund (DGF) joined the International
Association of Deposit Insurers (IADI) as its 83 member. IADI is
an association created to enhance the effectiveness of deposit
insurance systems by promoting guidance and international
cooperation. Members of IADI conduct research and provide

2021 -2022

guidance for the benefit of those jurisdictions seeking to establish
or improve a deposit insurance system. Members also share their
knowledge and expertise through participation in international
conferences and other forums. It provides training, educational
programs and produces research as well as guidance on matters
related to deposit insurance.

During this Financial Year, the DGF as the Deputy Secretary General
of the African Regional Committee (ARC) participated in different
events of the association that were held either virtual or physical
and one of the most important resolution taken during this period
under review was to establish the African Centre for Deposit
Insurance (ACDI) in Abuja, Nigeria and members resolved to have
a memorandum of understanding (MOU) on how this Centre will
operate.

The Memorandum of Understanding will be entered into between
the Deposit Insurance Agencies of Nigeria, Angola, Ghana, Kenya,
Morocco, Rwanda, Senegal, South Africa, Tanzania, Uganda and
Zimbabwe who are members of the International Association of
Deposit Insurers (“IADI") Africa Regional Committee (“ARC"). The
Centre to be established shall be hosted by the Nigeria Deposit
Insurance Corporation (hereinafter referred to as “NDIC") Academy
that was accredited by the Chartered Institute of Bankers of Nigeria
(CIBN) and acknowledged by the IADI Secretariat as a regional
Centre of Excellence for Capacity Building for Deposit Insurance.
NBR management approved its participation in ACDI
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FINANCIAL POSITION

The total assets were up by 23% due to increase in both foreign
short-term investments securities Frw 430 Billion, IMF holdings that
increased Frw 19.9 Billion and domestic financial instruments Frw
39.8 Billion. The Bank, also saw increase in foreign reserves from USD
1.5 billion to USD 1.9 billion as at end June 2022. Furthermore, total
liabilities went up 27%, with Government deposits growing by 35%
as a result of net budget cash inflows, financial sector in deposits
and other financial instruments that went up Frw 64%. Equity had
a slight 3% increase as a result of the mark to market impact on the
international market investment securities impacting the other
reserves negatively by Frw 34 Billion in the FY2021-2022.

Chart 38: Financial Position (Frw ‘million’)

3.000.000
23500000
1,980,572
2,000,000 =
LGBE 528
1.500,000
LOO0, 000
500.000 294,044
Tolal assets Total Liabiltties Enqusity
wFY202 mFY2022

Source: National Bank of Rwanda

FINANCIAL PERFORMANCE

Despite the current investment environment that has been characterized by
the pandemic effects and Russia — Ukraine war, the Bank continued to realize
improved financial performance. During the second half of the year, high
interest rates were observed as management of the rising inflation rate on
the international market become more important and effectively the Bank
was able to leverage on the same to realize improved interest income on the
foreign investment securities on the positive side. The Bank recorded surplus
(before unrealized gains) of FRW 56 billion from FRW 50.7 billion earned in the
previous financial year. The achievement was attributed to mainly the interest
earnings on domestic, foreign securities investment activities and resources’
optimization initiatives implemented by the Bank.

Chart 39: Financial performance (Frw ‘millions’)

100,000
90,000 82,499
80.000
70,000
60,000 50,794
50,000
40,000 31,705
30,000
20,000
10,000

Total Income Total Expanses Surplus

mFY2021 FY2022

Source: National Bank of Rwanda

The expenses of the Bank increased by 22% from FRW 31.7 billion in FY 2019-21
to FRW 38.8 billion in FY 2019-22. The increase is attributed to resumption of
production activities post-pandemic, staff head count increase in the period.
Significant expense increase were further observed in General administration
in maintenance costs and currency amortization expenses following issuance
of new currency into the economy that was triggered by the economy re-
opening in the year.
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PERFORMANCE AGAINST THE
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Formulation and Implementation of Monetary Policy >

/ Strategic
' Objective

IS

Strengthen
economic
analysis and
advice

Strategic
Initiatives

Inform policy makers and other
economic agents on economic
development, outlook and
monetary policy decisions:

Produced Monetary Policy and Financial
Stability Statement (MPFSS) for August, 2021
and March, 2022;

Played an Economic Advisory Role to the
Government: Produced 5 Economic Policy
Briefs that had key recommendations for the
Government.

Coordinated MPC Decision Making Process:
Implemented FPAS Process, and
communicated MPC decisions to commercial
banks, Universities and Media

Provide forecasts and survey based
findings on key macro-economic
indicators to guide monetary policy
design and implementation:

Held quarterly monetary policy Committee
meetings and changed the CBR to 5 percent in
Q3 based on observed and projected
macroeconomic indicators

Produced and published MPC reports

Performance
Measures and
Targets

INFLATION
%,

%

Inflation is maintained within
the target band of 5% +/-3%.

Steered money market rates
around the Central Bank Rate

KPI Status
2021-22

Average Headline
inflation

4.6%
T
4.2% in 2021

The increase in inflation was due to

inflationary pressures on fuel, food
and non-alcoholic beverages.

ﬁ 1 Interbank rate
5.59%
) & AT

5.4% in Feb 2022

The interbank rate increased from
5.40percent in Feb to 5.50percent in
March 2022 and to 5.59percent at
end June, 2022.
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Formulation and Implementation of Monetary Policy >

9 3 Performance
Strategic \ Strategic / d KPI Status
G \ oo ¥ Measures an
Objective Initiatives 2021-22
\ Targets
Inflation rate - less than 7 percent per annum:
Implement Partnerships In 2021, headline inflation decelerated to 0.8 percent on average.
frameworks: External reserves - equal or greater than 3 months of imports of

goods and non-factor services:
In 2021, the stock of reserves was equivalent to 5.0 months

NBR Coordinated activities on the regional compared to 5.9 months recorded in 2020.

economic integration: AACB, COMESA, MEFMI

and MAC meetings; Developed reports on Nominal Exchange Rate Variability +10 percent:

convergence criteria for AACB, MEFMI, and

\lv MAC and submitted them to Regional Relative to December 2020 and compared to USD, the FRW

Economic Communities. depreciated by 3.8 percent end December 2021 from 5.4 percent
recorded in 2020

Produce Reports on Convergence Criteria Government Capital Investment/Tax Revenue greater or equal
30 percent:

Focus was on the following areas: In 2021, it stood at 74.0percent much higher than the floor of

Level of convergence 30percent; from 89.1percent recorded in 2020.
Establishment of the East African Monetary criteria implementation

A Elimination of central bank credit to the Government:
Union (EAMU);

Improve
Partnerships and
Collaboration

Central Bank financing of the Government was maintained at
Coordination of fiscal and monetary policies in zero.

the context of the EAMU;

Coordination and harmonization of the
monetary and exchange rate policies during
the transition to the Monetary Union;

Overall Budget Deficit as a Percent of GDP - Not Exceeding 5
percent:

In 2021, fiscal deficit stood at 7.9 % of GDP against 5%

Adoption of a price based Monetary Policy benchmark

Framework by 2021; Capacity building in
Modelling and forecasting: Forecasting and
Policy Analysis (FPAS);

General Government Debt/ GDP ratio greater than 65 percent:

In 2021, Rwanda’s debt as ratio to GDP reached 73.3 percent
Harmonization of Reserve Requirement against 65percent benchmark
regimes; Total tax revenue /GDP - equal to or greater than 20 percent:
Harmonization of Policies and Standards for
Production of BOP Statistics;

The Government tax revenue stood at 15.6 percent of GDP in 2021
compared to the benchmark of 20percent

Out Come
2Assessment of the readiness of the Regional Economic
Communities to form a Monetary Union |

Harmonization of Monetary Policy
Communication; | |

Studies on Monetary Policy Transmission 2Rwandan economy is resilient and recovering from Covid-19
Mechanism and Implementation of a / \ related shocks
Common Exchange Rate Mechanism.
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Formulation and Implementation of Monetary Policy >

/ Strategic
' Objective

Improve
Partnerships and
Collaboration

Strategic
Initiatives

Align monetary policy with
other macroeconomic policies:

Reviewed the IMF reports related to the Policy
Coordination Instrument: PCl and 2022 article
IV consultation during IMF mission held in
March-April 2022.

Completed IMF mission on the sixth review of
the Policy Coordination Instrument.

Contributed to the Treasury Management
Committee (TMC) and Debt Management
Committee (DMC)

Contributed to PMO's brief paper on the
economic recovery: highlighted challenges,
impact on the domestic economy and
proposed policy measures.

Conducted assessment of the impact of the
COVID-19 pandemic and the Ukraine-Russia
war on the Rwandan economy.

Performance
Measures and
Targets

=
Y
=

IMF Mission successfully
completed

Policy Coordination
Instrument signed with IMF

KPI Status
2021-22

Positive feedback
from the IMF
improved
investors’ and
public confidence
in Rwandan
economy.
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Formulation and Implementation of Monetary Policy >

Strategic
Objective

Strategic
Initiatives

Targets

Performance
Measures and

\

KPI Status
2021-22

Strengthen
NBR research
visibility at
international
scene

Publish NBR research papers in
domestic and internationally
accredited journals and publishing
houses:

Published BNR Economic Review Volume 18;

Published BNR Economic Review Vol.19, Issue 1

Published one (1) paper in international Journal;

Completed nine (9) research papers

Initiated 2 research projects:
A study on Property Valuation index in

® collaboration with International Growth
Centre (IGC),

A study on Internet usage and access to
® credit in collaboration with International

Monetary Fund (IMF)

Set up an internal and external peer

review mechanism;
Adopted the Grammarly assistance tool to

check plagiarism and improve research
papers and reports

Number of research papers
published in accredited
international journals

Number of Papers published
in BNR Economic Review

Completed 9 research papers

8 Papers were published in BNR
Economic Review;

BNR Economic Review
accepted for indexation on
African Journal Online (AJOL)
and Editorial board;

Improved quality of Research
papers produced

NBR statistics inform research
development, trade and
investment policies
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< Formulation and Implementation of Monetary Policy >

Strategic \
Objective

O J(CA

Enhance
Model-Based
Monetary Policy
Analysis

Improve quality and
timeliness of data
dissemination

\ y
ODK and Survey CTO are used /
to collect data for CPI and FPES. P

Strategic
Initiatives

Implement FPAS compliant
processes:

Provided macroeconomic forecasts in 2021Q3,
2021Q4, 2022Q1 and 2022Q2, and
recommendations that guided the MPC
decision on the Central Bank Rate (CBR);

Extended the forecasting cycle duration by one
week in accordance with best practices, which
allows enough time for analysis;

Developed indicators of underlying inflation
that support judgement of now-casts

Organized MPC retreat on the transmission
mechanism underlying model based analysis

Produce external, real and
monetary sectors statistics:

Quarterly BOP & IIP, Real Estate Price Index,
CPI Data, PPI);

Developed automation scripts, thus ending
manual data compilation processes;

Automated processes for data on turnovers;
Developed an artificial intelligence algorithm
to scrap the web data housing information to

model housing prices in Rwanda;

Provided an alternative index (social media
and web index) to measure business activity;

Collected and processed data using modern
technology;

Developed and used ODK and Survey CTO
tools; ,//
/

Performance
Measures and
Targets

0

The Monetary Policy Committee decided to mantain

the Central Bank Rate (CBR) at

5.0%

Level of Compliance with
international standards
as per EGDDS
requirement

The Bank statistics inform research,
trade and investment policies.

KPI Status
2020-21

The MPC took the decision in line with its
@g objective of ensuring price stability of

maintaining inflation around 5 percent in
medium-term

Improved understanding of real pressures that
threaten the achievement of BNR objective of
price stability

Improved analysis and understanding of the
effects of the monetary policy decisions on the
economy

against the target of 100% all
indicators complying with EGGDS.

NBR Statistics comply to International
standards which improves the
Country's credibility on International
scene;
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Formulation and Implementation of Monetary Policy

N

Strategic
Objective

e Q

g,

Improve
Financial
Market
Deepening

Strategic
Initiatives

Develop Financial
Markets

Aligned operational MP framework to Interest
base framework: REPO and REVERSE REPO
conducted at CBR

The total injection using Reverse Repo for the
FY 2021/22 equals to 2,605.4 billion which
generated income of 2.305 billion.

Boost interbank market

NBR recorded 2.99 interbank transactions
per day versus 2.46 recorded last year
Interbank transactions increased by 22.1

percent to 763 transactions from 625
recorded in the previous financial year.

e ™

/ Performance \

\\

Measures and
Targets

% of shares in
T-bond participation:

Retailers 10%
Institutional Investors: above 50%
Banks: Below 40%

Frequency for bond issuance: 1/ Month

KPI Status
2022-22

Retailers: 8percent

Institutional Investors: 52.6percent
Banks: 39.4percent

5 New bonds issued

9 Re-openings

+Achieved Interbank operational target of CBR

+/-1 percent

sInterbank rate remained within the interest
rate corridor

sIncreased participation in government
securities

slmproved monetary policy transmission
mechanism
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Financial System Stability

N

/ Strategic
' Objective

Ensure sound
and stable
financial
system

Strategic
Initiatives

ckg@ Strengthen the legal and
VAN regulatory framework

Performance
Measures and
Targets

A legal and regulatory framework
that complies with International
standards: BCPs, ICPs, PCPs

NBR laws address challenges faced
by the financial sector

KPI Status
2020-21

15 Legal Instruments published in the Official
Gazette: 5 laws and 10 regulations

17 legal instruments approved by the Board of
Directors: 16 regulations and 1 presidential order

Mapped ICPs and identified the methodology to be
used for assessment.

FSAP document presented and approved by
management.

Supported other supervisory authorities in
developing AML/CFT procedure Manuals and public
awareness campaigning

Monitored the implementation of findings of
Assessment of OECD and Progress report of
ESAAMLG

Followed up the implementation of NRA
recommendations

Conducted onsite supervision for AML/CFT to
monitor enforcement of existing Laws& regulations.

Reviewed the existing AML/CFT procedures for
specific sectors

Organised in collaboration with the National Cyber
Security Authority a virtual workshop for Heads of
regulated institutions for better understanding of
their obligations regarding Personal Data and Privacy
Protection Law
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Financial System Stability

N

Strategic
Objective

A
1

Ensure sound
and stable
financial
system

Strategic
Initiatives
£, Strengthen Micro
q Prudential
supervision;
) Strengthen
Q Macro-Prudential
Analysis

Monitor the financial
sector to mitigate risks
to financial stability

/ Performance \

Measures and
Targets

Compliance with
prudential requirement:

Capital Adequacy (CAR) above 15percent for
banks and MFls

Liquidity Coverage Ratio for Banks above
100percent.

Liquidity ratio for MFls above 30percent

NPLs for Banks and MFIs (Benchmark of
-~5percent).

Solvency ratio for private insurers (Min
100percent)

Combined Ratio for private insurers (Min
70percent - Max 90percent)

Liquidity for private insurers (min 100percent)

Compliance with Key
Macro prudential norms.

DSIBs CAR (>15.5percent)

Leverage ratio (>6percent)

Loans concentration limit (single obligor):
<800percent

Placements limits: <50percent

Insurance investments in real estate:
<30percent

KPI Status
2020-21

Compliance with
prudential requirements:

CAR:
»Banks 23.1percent from 22.5% in June 2021.
» MFls 33.9% from 35.4percent in June 2021

Liquidity Coverage Ratio (LCR):
»Banks: 224.7%
»Liquidity ratio MFI: 105.2%

NPLs:
»Banks: 4.3% from 5.7% in June 2021.
»MFls: 5.0% from 6.6% in June 2021.

Solvency ratio for private insurers:

»180% from 147% in June 2021

The combined ratio for insurance:

»103.3% from 101% in June 2021.

Liquidity for private insurers:
»lt increased to 100% from 94% of June 2021

& Compliance with Key

Macro prudential norms.

»DSIBs CAR: 21.8percent from 21.6percent in June, 2021
»lLeverage ratio: 12.7percent from 13.7percent in June, 2021
»Loans concentration limit (single obligor): 117.4percent
from T16.4percent in June, 2021

»Placements limits: 12.5percent from 28.3percent
»Insurance investments in real estate: 12.1percent from
8percent
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Financial System Stability

)
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(3] / Strategic \ Strategic / KPI Status
Objective Initiatives EEETES G 2020-21
‘ Targets

24
L

A Ensure smooth Improve Crisis Management for Improve Crisis Management for

[ |
n. I I ' operation of DGF financial institutions financial institutions
u) S The growth of the DGF funds
u) (50 percent) The growth of the DGF funds:
40.2percent

w

Ensure sound
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< Financial Sector Development and Market Conduct

N

: \ q / Performance
Strategic \ Strategic / Measures and
Objective Initiatives ' Targets

KPI Status
2021-22

Formal Financial

. i inclusion increased
Enhance the financial Formal financial inclusion: from 68percent in
capability/literacy of Rwandans, 90percent by 2024 2016 to

especially those with less access

and less usage of formal financial 77%
services (Women; youth & rural (5.5 million adults)
population): in' 2020

Conducted awareness campaigns on:
»lnsurance

»Savings

»Financial service consumer protection law
»BNR Quiz Challenge for secondary schools.

»World Consumers Rights day awareness
activities

Increase »Engaged BNR Economic club in Kigali city

during Global Money Week
formal »Conducted a diagnostic study on the financial
inclusion of refugees and their host
f' O I communities.
Strengthen the playing field for

[ o
' n CI u Sl On non-banks (SACCOs & finance Technical Steering Committee
companies) to drive financial (@ Automation and S\ for USACCOs automation
inclusion: Follow up the O /o Consolidation of Umurenge Kﬁ' / project put in place for
implementation of USACCOs SACCOs 8 USACCO Automation
automation:

» Conducted Two assessments of the
performance of SACCOs' Core banking system
and the findings report shared with automation
Project team for improvement

» Organized and participated in meetings to
\ discuss on the progress and challenges of
\ automation and Consolidation of Umurenge / \ /
SACCOs / \ /
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Financial Sector Development and Market Conduct

N

/ Strategic
Objective

=D

Promote financial
innovation and
adoption of digital
payment services

Strategic
Initiatives

Establish and implement
fin tech regulatory sandbox
framework:

Formulated the NBR regulatory
sandbox committee and
published the relevant service
order.

Participated in the R pricing
scheme and initiation of scheme
rules

Initiated the sandbox committee
to the operational framework. The
committee understood the
background or the NBR regulatory
sandbox, the operational
modalities and required
participation.

Operationalize the regulatory
sandbox: 9 applications under
assessment

Conducted digital awareness
campaign: Topic: Twagiye cashless

Conducted regulatory awareness
workshop for the Fintech hub and
start-ups

Conducted a diagnostic study on
leasing market in Rwanda

Performance

Measures and

Targets

Percent Retail E-payment to
GDP (75percent)

KPI Status
2020-21

2,

percent Retail
E-payment to GDP:

1711.9 %
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Financial Sector Development and Market Conduct

N

Strategic
Objective

m Ensure that
(o) consumers'rights

W Q are protected and
= ™ jncrease their trust

in the Financial

sector.
m Ensure good
market conduct
Q of NDFIs and
s | o o
Other Financial
institutions

\\\

Strategic
Initiatives

Consumer Protection:

Approved draft regulations implementing FS
consumer protection law

Engaged consumers during consumer rights
week in March 2022

Officially launched the web comparator
during MPFSS on 29th March 2022

Conducted successfully a consumer
satisfaction survey targeting both FSPs and
consumers countrywide

Handled complaints received as at 30th June
2022

Develop regulation governing

5_:,@ Trust and Company Service

Providers (TCSPs) in place

Performance
Measures and
Targets

confidence and trust of clients in FSPs

percent Satisfaction on transparency

percent Satisfaction fair treatment of consumers
percent Satisfaction on complaints handling

percent of population aware of rights and
obligations

Approved regulation governing
g Trust and Company Service
Providers (TCSPs) Satisfaction

KPI Status
2020-21

confidence and trust of clients in FSPs: 62.25percent
percent Satisfaction on transparency: 53.24percent

percent Satisfaction fair treatment of consumers:
53.17percent

percent Satisfaction on complaints handling:
36.66percent

percent of population aware of rights and obligations:

29.3percent

Legal instrument in place for
licensing of new TCSPs as new
mandate of NBR
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Currency Management and Banking Services

~

J

Strategic

Objective

\\
AN

RN

Improve Quality of
Banking services
and Reports

Strategic
Initiatives

Improve service delivery
Opened 127 accounts on time and sent at T+1.

Responded to Audit confirmations requests within
one-day i.e. T+1.

Provided customer support on time
Paid cheques presented on CTS on time;

Conducted Reconciliation after cheque settlement
leading to closing the day without any imbalance.

Improve Quality of banknotes

Produced currency in circulation reports on a daily
basis

Managed the movement of cash in the vault using
robots

Integrated VMS with other existing cash
infrastructure: Bank Processing System (BPS) and
Banknote Destruction System (BDS)

o Upgrade of Internet Banking;

Upgraded Internet Banking in consideration
o Customers feedback-At User Acceptance Test

Follow up on post Go-live issues

~ N

v AN

Performance

Measuresand

Targets

100%

Rate of customer
satisfaction

o percentof

counterfeited bank
notes per
denomination
0.00001percent

* 10Opercent level of

automated cash
processes(VMS)

° 95percent rate of system

availability; (Internet banking) per
month

o 90percentLevel of handling issues

with less external support

KPI Status
2020-21

98%

0.00001%

of counterfeited bank notes per
denomination

Cash processes automated at

95%

8 5% per month

9 O% per month
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Reserves Management

Strategic

Objective \

Improve returns
on Investment

5

Increase level
of Foreign
reserves

Strategic
Initiatives

Review SAA, update Policy
and guidelines

e Reviewed SAA, updated Investment Policy and
liquidity guidelines

® Managed NBR reserves in compliance with the
approved investment and liquidity guidelines targets

Maintain adequate
level of reserves:

Manage both external and
internal funds

Put in place compliance
framework with
international accounting
and settlement standards

Targets

Percentage of Investment
and liquidity tranches
75percent/25percent
(allowable deviation of
+/-10percent

Number of months of imports: 4

Annual relative return (excess
return to benchmark) in Bps above
benchmark 20Bps

Level of Capital
Preservation with
positive return

Performance\
Measures and \

KPI Status
2021-22

58.4percent /41.6percent

4.8

Number of months
of imports: 4

Gross Reserves stood at 1,926.86
(USD in millions): Change mainly
due to the Eurobond proceeds and
SDR general allocation from IMF (4
months of imports)

The total return stood at -276.9 bps
against benchmark return of -290.0
Bps. Although the return was
negative, it was above the bench-
mark by 13.1Bps

The level of capital preserved
stood at -2.769percent
compared to 0.339percent
return as by end June 2021.
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Strategic
Objective

N\
AN

N7,

/%7

Improve staff
capacity and
motivation

\DI,
I\\

S

Ensure agile IT
solution and

innovation technology

(]
< Business Excellence >
Strategic / T
Initiatives Measures and
Targets
* Develop and Implement capacity building Capacity building plan
program: implemented
» Leadership development training: Live to
Lead, Lead like a coach, Communication
and 21 Irrefutable Laws of Leadership. Improved Bank’s
performance

2 Professional Certification in various fields

» Launched the Knowledge Resource
Center

® Promote Maternal and Child health

* Promote Mental Health and Wellness

* Business Process Automation:

» Implemented the following key projects:
Upgrade of core banking system and
Rwanda Integrated Payment Processing
System (RIPPS), Data Archiving System,
Library Management System and
E-learning platform

o Systems high availability:
» NBR joined Rwanda Internet Exchange
Point (RINEX) network

2 Implemented Modern converged
infrastructure (servers)

® IT Governance and Cybersecurity:

2 Continued to effectively manage IT risks
and ensured that the activities associated
with IT are aligned with overall set
business objectives

» Conducted successfully two planned IT
continuity and systems recovery tests.

Level of IT services customer
satisfaction: 93percent

percent of IT systems availability:
99.9percent

percent of incidents and services
request resolved within the SLA:
95percent

KPI Status
2021-22

Capacity building plan implemented at
80percent from 73.4percent realized in the

NBR'’s performance improved from
92.8percent in 2020-21 to 93.3percent in
2021-22

¢  931percent

s 99.7percent

o 951 percent
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Business Excellence
\ )

.\ . Performance
/ Strategic Strategic // \\ KPI Status N
Objective Initiatives / e OGN 2021-22 N
4 / Targets \ =
/ o
| | N
o ‘ o | ® Maintain QMS Certificate ‘ ® Level of compliance to | ® 100percent QMS compliance t
..‘ 1ISO-9001-2015 (100 percent) o
® Promote Risk Based Thinking ® Level of risk responses ® NBR Full certification on ISO 0
Culture implemented: 80 percent 9001:2015/QMS obtained w
IncleaselCustomendng Maintain BNR Busi Continuity Risk Maturity L 1: 95 t 95 t L | of risk S
o aintain usiness Continui ¢ Risk Maturity Level: 95 percen o percent Level of risk responses
Stak.ehOIde':s Plan: implemented Q
confidence in NBR n
» Conducted Business Continuity o Risk Maturity Level (7))
Plan(BCP) and Disaster Recovery 90percent l,u
Plan (DRP) tests (Walkthrough, Z
Technical and evacuation Tests) (7,
D
® Strengthen Internal Control m
System and Processes in the Bank %
I~
I~
(é)
—
® Coordinated external audit of ® Unqualified Audit Report ® Unqualified audit report for <
2021/22 Financial Statements Financial Statements 2021/22 (&)
7 H * KeptPi Books of t Ly
Ensure financial P e e Spo (s ofaccounts as (§)
sustainability of the s Z
Bank §
S
'8
i
‘ ‘ Q
\ y \\\ / /
\ / N\ Y,
\ / AN /
. 4 o /
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ANNEX 2

LAWS, REGULATIONS AND
DIRECTIVES REVIEWED & UNDER
DISCUSSION DURING FY 2021/22

=

2021 - 2022



LAW/REGULATION/

DIRECTIVE

Law governing Negotiable
instruments

Law governing the payment
system

Law governing deposit-taking
microfinance institutions

Law Governing trusts

Law governing the
organization of insurance
business

Review of the Regulation on
administrative and pecuniary
sanctions applicable to
insurers

Review of the Regulation on
Group-wide supervision for
insurers

CURRENT STATUS

Published in the Official
Gazette on 1t November
2021

Published in the Official
Gazette on 1%t November
2021

Published in official
Gazette on 8" November
2021

Published in Official
Gazette on 2 November
2021

Published in the Official
Gazette on 2"¢ August
2021

Published in Official
Gazette on 17 June 2022

Published in Official
Gazette on 17 June 2022

OUTCOME/EXPECTED OUTCOME

This new law aims to take cognizance of the technological
advancements as well as simply or elaborate on certain
provisions.

The new changes in this law facilitate the negotiability of the
instruments provided in this law not only physically but also
electronically.

To align with the current trend and address issues identified by
KIFC

This law allows deposit taking institutions to provide digital
financial services. the law further provides for specific
requirements for Deposit taking Microfinance Cooperative
mainly by requiring them to have an independent board
member, the inequality of shares as well as minimum members
to establish the Deposit taking Microfinance Cooperative

to align with the current trend and address issues identified by
KIFC

The law new was adopted to align with the current trend the
insurance sector, comply with ICPs, harmonize with the EAC
convergence criteria

Harmonize the regulation with the new insurance law.

Harmonize the regulation with the new insurance law.
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LAW/REGULATION/
DIRECTIVE

CURRENT STATUS OUTCOME/EXPECTED OUTCOME

Review of the Regulation
governing change in

8 shareholding, amalgamation
and transfer of portfolio of
insurers and reinsurers

Published in Official

Harmonize the regulation with the new insurance law.
Gazette on 17 June 2022 9

Review of the Regulation

9 el S EEIEeN @il nEtE] PleBiste) ) Cluele) Harmonize the regulation with the new insurance law
statement and other Gazette on 17 June 2022 9 )
disclosures by insurers

10 Regulation governing the Published in Official Enabling fintechs to test their products and services in an
regulatory sandbox Gazette on 18 April 2022 enabling environment

Regulation governing foreign  Published in the Official .

1 SEhENER G oeEehE Gazette on 18 April 2022 Update the regulation as per the new Central Bank Law
Regulationgoverning business . . - Apply this regulation to all regulated institutions as well as
continuity management and PUslisneel Iin et to strengthen their ability to absorb operational risk-related

12 Y 9 gazette dated 27 June 9 Y P

operational resilience for events, such as pandemics, cyber incidents, technology failures

o 2022 .
regulated institutions 0 or natural disasters,
Regulation determining
requirements and other . . . " .
aul Published in the Official A clear framework of accrediting external auditors by category

13 conditions for accreditation of . . .
. Gazette on 17 June 2022 of licensed institutions
external auditors for regulated

institutions

Published in the Official

14 | Regulation on outsourcing Gazette on 17 June 2022

Reviewed to address data localization and also extend the

Regulation on cyber security requirements to all regulated institutions

1= in regulated institutions Published 17 June 2022
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LAW/REGULATION/

DIRECTIVE CURRENT STATUS OUTCOME/EXPECTED OUTCOME
The regulation shall increase security in the invested fund
through the setting of thresholds whereby threshold is set
according to risks associated to the asset class. The regulation
16 Review the regulation on Published in the Official is also to make the market much more stable through an
" pension schemes operations  Gazette on 19/09/2022 adeqguate governance as the requirements for corporate
governance were added while they were missing. Ejo Heza
Scheme will be also supervised according to established
standards unlike prior to the review of the regulation.
Regulation governing Trust
17 and Company Service Published in the Official To cater for NBR new mandate to regulate and supervise
" Providers as developed by the Gazette on 19/09/2022 Trust and Company Service Providers
consultant

Review the regulation on
18.  market conduct for insurance @ Approved by the Board
and insurance intermediaries

Harmonize the regulation with the new insurance law and
introduce new intermediaries like risk surveyors.

Review the regulation on
19. | licensing requirements for Approved by the Board
insurers and reinsurers

Harmonize the regulation with the new law and introducing
new business like captive insurance and mutual insurance.

Review the draft regulation
governing Trust and Company
Service Providers as
developed by the consultant

This was developed to cater for NBR new mandate on Trust

20 and Company Service Providers

Approved by the Board

Implementation of the new financial consumer protection.

This regulation will build trust in the formal financial sector and
thus in encouraging financial inclusion.
Financial consumer protection

celEien Approved by the Board With this regulation, the expectation is to have a sound

financial consumer protection framework which is
fundamental to increase access to and usage of financial
services, and the quality improvement of those financial

services.
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LAW/REGULATION/

CURRENT STATUS

OUTCOME/EXPECTED OUTCOME

DIRECTIVE

Regulation on Financial
22. | Consumer Internal Complaints
Handling

Review of the Regulation
23. | governing the electronic
money issuers

Review of the Regulation
24. governing payment services
providers

Review of the Regulation
determining administrative
sanctions applicable to
financial institution for
non-compliance with the
prevention money laundering,
financing terrorism and
financing of proliferation of
weapons of mass destruction
requirements

25.

Review of the Regulation no
26. | governing the organisation of
micro insurance business

Approved by the Board

Approved by the Board

Approved by the Board

Approved by the Board

Approved by the Board

This Regulation provides guidance on the way in which the
Financial Service Providers receive and manage consumers’
complaints. The application of this regulation will ensure that
complaints received are dealt fairly, promptly and in an efficient
and manner.

This Regulation incorporates rules governing the activities of
the electronic money issuers and the safeguarding measures of
money that belong to e-money holders.

Harmonize the regulation with the new payment system law
and set rules related to activity based licensing.

Ensure the sanctions are proportionate, dissuasive and
preventive based on size and complexity of institutions but also
on seriousness of the violation

To ensure there is a clear demarcation between micro
insurance from traditional insurance.
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27.

28.

LA ALY CURRENT STATUS OUTCOME/EXPECTED OUTCOME

DIRECTIVE

Review of the Regulation

relating to procedures To harmonize the regulation with the new insurance law
applicable to exit frqm the Approved by the Board but also to introduce the detailed process of resolving and
market and resolution liguidating an insurer under stress situation or under insolvency

Presidential order

determining the organization

and functioning of the Approved by the Board The Order comes to set rules for operationalization of the fund.
policyholders’ compensation

fund
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RESEARCH PAPERS
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#

Policy Paper

Monitoring the
Economic Impact
of COVID-19

Monetary policy,
credit growth, and
Economic activity
in Rwanda

Nowcasting the
Real GDP Growth
of Rwanda

Assessment of
Rwanda's External
Trade Deficit in
Rwanda

Objective

To describe how various
high-frequency indicators,
as well as the computation
of weekly index of economic
activity, were used in Rwanda
to monitor the economic
impact of COVID-19.

To provide a deeper analysis
of the effect of monetary
policy on target variables,
such as credit, output, and
inflation in Rwanda

To examine the performance
of the models used by the
NBR in forecasting the real-
time GDP for the current
guarter to support economic
policy decisions.

To explore the status and
drivers of the persistent
trade deficit and policy
recommendations on how to
reduce it.

Findings

The pandemic has substantially
weakened economic performance
through demand and supply shocks
and affected all sectors, especially
the manufacturing and service
sectors.

(1) A positive shock on the

interbank reduces the credit by one
percentage point, and positive credit
shocks allow agents to spend more,
thus a short but positive reaction for
the Gross Domestic Product (CDP).
(2) Over the horizon, a positive shock
in GDP raises inflation by about

five percentage points, confirming
evidence of partial transmission of
monetary policy. (3) a shock on the
interbank rate reduces GDP and
inflation with a time lag up to the
fourth quarter.

Evidenced the accuracy of tools
adopted by the NBR, namely

the Bridge equation, mixed-data
sampling (MIDAS) models, and the
Dynamic factor model (DFM).

Came up with various stylized facts
on drivers of trade deficit and the
results of the existing government
trade policies.

Recommendations

Proposed various measures to
recover back to the pre-pandemic
level successfully.

Underlined the need for a

more formal financial sector
development to speed up the
pass-through of monetary policy
in Rwanda.

Suggested the gainsin combining
the output from all the models.

Suggested various policy
recommendations on how to
reduce the external trade deficit.
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#

Policy Paper

Re-assessment
of exchange rate
misalignment in
Rwanda

Business and
financial cycles in
Rwanda

Determinants

of commercial
banks' efficiency in
Rwanda

Objective

To re-assess the real
exchange rate (REER)
misalignment, considering
the pivotal role that the
exchange rates play in
ensuringthemacroeconomic
performance and stability
and the country's external
sector competitiveness.

Investigated how the
financial and real sectors are
linked.

To explore the drivers of
inefficiency in commercial
banks.

Findings

The current account and the

RER are influenced by economic
fundamentals, with an estimated
exchange rate gap of 15.9 percent,
implying that the Rwandan
currency is overvalued in real
effective terms by 15.9 percent,
pointing to the adverse effects on
external competitiveness.

Confirmed the close relationship
between Rwanda'’s financial and
business cycles.

Since 2018, the intermediation
ratio, bank funding structure, and
capital ratio positively affect the
efficiency levels, whereas the Non-

Performing Loans have a significant

adverse effect on efficiency levels.
The estimated efficiency score of

the ten Rwandan commercial banks
included in the sample stood at 81.3

percent.

Recommendations

Maintaining exchange rate
flexibility to cushion adverse
external shocks and effective
monitoring of exchange rate
developments remains vital to
avoid higher levels of volatility
which could lead to poor
performance of the country's
tradable sector.

Recommended policymakers
closely monitor the upturns and
downturns in each sector and
mitigate the likely propagation
of shocks from one sector to
another with appropriate macro-
prudential policies.

Rwandan commercial banks

can generally record further
reductions in inefficiencies if they
put in place or strengthen existing
measures to mitigate credit risk,
increase intermediation, and
increase their funding structures
and capitalization, as these can
help to deal with macro-financial
shocks.
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# Policy Paper Objective Findings Recommendations

Financial flows accelerate growth

The effects of To examine the effect of the . Suggested the need to pursue
e : in Rwanda and not for SSA. ;
el flons o economic growth forzs | SPeciically the measureofthe S8R [OME REIRREE
8 Volatility on 9 volatility of financial flow is negative = © P

flow volatility, hence avoiding
their adverse effect on economic
growth.

Economic growth. Sub-Saharan Afl’ican (SSA)
countries in general and for
Rwanda in particular.

and significant in Rwanda, implying
that it would hurt economic growth
if not well managed.

The positive impact of aid on
growth, with a Tpercent increase
Endogenous in official development assistance
threshold effects | 10 @nalyze threshold effects  3ng)ating into a 2.1percent increase
o and transmission | @nd transmission channels of ' in Gpp growth. The relationship
channels of foreign  foreign aid on the economic i hon-linear, with a threshold
aid on economic growth of WAEMU countries. between 12.37 and 14.08 percent
growth. of GDP. Investment is valid for
transmission channels from aid to

growth.

Aid within the WAEMU
countries is beneficial, and its
content and use should be the
primary concern of donors and
policymakers.
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Financial
Statements

@ BANK INFORMATION
@ DIRECTORS’ REPORT
@ STATEMENT OF DIRECTORS’ RESPONSIBILITIES

@ INDEPENDENT AUDITOR'’S REPORT

@ FINANCIAL STATEMENTS:
STATEMENT OF COMPREHENSIVE INCOME
STATEMENT OF FINANCIAL POSITION
STATEMENT OF CHANGES IN EQUITY
STATEMENT OF CASH FLOWS
NOTES TO THE FINANCIAL STATEMENTS
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Mational Bank of Rwanda

Bank Information
For the year ended 30 June 2022 -
DIRECTORS
The Directors who served during the year and 1o the date of this report are shown below:
John RWANGOMBYYA - Chairperson and Governar _ Appainied 25 Fabruary 2013
Soraya HAKUZIYAREMYE : m‘f‘n’m and Deputy  Appointed 15 March 2021
Diko MUKETE -~ Maomber Appointed 4 March 2022
I : Appointed 27 Aprl 2018
Fvan MUREMNZI = Member Re-appointed 04 March 2002
Appointed 4 MNovember 2011
Leanard Minega RUGWABIZA = Member R inted 4 March 2022
Cytidion NEENGUMUREMYI - Member Appointed 4 March 2022
Alice DUSHIMIRE - Member Appointed 4 March 2022
Appointed & May 2013
Chantal HABIYAKARE = Member ) med 4 March 2022
Appointed 2T April 2018
Aot - Mombeor Re-appointed 4 March 2022
Appointed 27 April 2018
Re-appointed 4 March 2022
lidephonsa MUSAFIR] = Member Resigned after GoR
appointment to other dutles 30
July 2022
Mational Bank of Rwanda
KM & Avenue, 4
P.0. Box 531
Kigali, Rwanda
BRANCHES
Southern Branch Horthern Branch Rubavu Branch
P.0. Box 822 P.0, Bax 127 Rubavu district
Huye, Rwanda Musanze, Rwanda Rubavu, Rwanda
Eastern Branch Western Branch
P.0. Box 14 P.O. Box 482
Rwamagana, Rwanda Rusizi, Rwanda

COMPANY SECRET,
Jean Léonard MUREGD (Bank employes)

AUDITORS

PricawaterhouseCoopars Rwanda Limiled
5™ Floor Blue Star Housae 35 KG 7 Ave, Kacyinu

P. 0. Box 1485
Kigali, Rwanda

LAWYERS
HABINSHUTI Joseph Desire

P. . Box 2161
Kigali, Rwanda

Joelex Consulting Limited
KiG 50 Rukirl, Remera
Kigali, Rwanda

MNational Bank of Rwanda
Dérectors’ report
Far the year ended 30 June 2022

1. Intreduction

The directars have the pisasure of submitting their repart together with the sudited financial statements
for the year ended 30 June 2022, which disclose the siate of affairs of Maticnal Bank of Rwanda (the
‘Bank"}).

2 Incorporation

The Bank was incorporated an 24 April 1964 and s governed by Law No. 4802017 of 2W082017
Goveming the National Bank of Rwanda as amended by Law No, 016/2021 of 030372021

3 Principal activities

The Bank is established and administered under the law with the principal objectve of formulating and
implemanting monetary policy directed at achieving and maintaining stability in the general level of
prices. It is akso the responsibility of the Bank bo fostar liquidity, solvency and proper functioning of a
statde and compelitve market-based financial system.

4  Results

Thie results for the year are set out on page 7.

5 Dividend

The directors propose 8 dividend payment of Frw 7.517,761,875 as per note 38(1) of the financial
staternents (2021: Frw 4,929,938,508)

8. Directors
The Directors wha held office during the year and to the date of this repor are set oul on page 1
7.  Auditors

Pricewaterhou Frwanda Limiteds term comes 1o an end with the submission of the annual

s Co0pors
acthvities repor to the President of the Republic of Rwanda and both Chambers of the Pariament in
accordance with Law No. 482017 of 230972017 Governing the National Bank of Rwanda a3 amended
by Law Mo. 016/2021 of 021032021,
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HNational Bank of Rwanda
Stalement of directors’ respensibiitios
For the year ended 30 June 2022

Law Mo 4872017 of 23082017 Gaverning the Mational Bank of Rwanda (the “Bank”) as amended by
Lanw Mo, 0182021 of 03032021 requines the dinectors to prepare fnancial statements for each financial
year that ghee 8 true and {air dew of the siate of affairs of the Bank as at the end of the financial year
and of its profit or loss. it also requires the dinsctors o ensure that the Bank keeps propes accounting
records that disclose, with reasonable accuracy, the financlal posion of the Bank. They are also
respansible for safeguarding the assels of the Bank,

The directors accepd respansibdity for the annual financial staiemenis, which have been prepared using
appropriate accounting policies supporbed by reatonable estimates, In conformity with Irternational
Financial Repoing Standands and the requiremants of Law Mo, 48/2017 of 24082017 Goveming the
Mational Bank of Rwanda as amended by Law Mo, 018/2021 of 030372021, The directors are of the
apmian thal the financial slalements give a true and fair view of the siate of the financia! affats of the
Bank and of its surpius in aocordance with International Financial Reporting Standards. The direclors
further aceept responsibility for the mainlenance of accounting records that may be relied upon in the
preparation of financlal statemenis, &s well as designing, implementing and maintaining inarmal conrol
relevar! to the preparation and fai presentation of financlal statements thal are free from maberial
misstatement.

Mathing has come 1o the altention of the directors 1o indicate that the Bank will nol remain a going
concem for at least twelve mondhs from the date of this stalement.

Approval of the financial statements
The accompanying financial stabementa on pages T to 76 were approved for issua by the Board of
Directors on _ Lighokay ‘:I:f" 2022 and signed an its behall by,

.

pwc

REPORT OF THE INDEPENDENT AUDNTOR TO THE SHAREHOLDER OF NATIONAL
BANK OF RWANDA

Repaort on the audit of the financial statements

Our opinion

In our opinion, Mational Bank of Rwanda's financial statements give a true and fair view of the
financial position of National Bank of Rwanda (tha *Bank”} as at 30 June 2022, and of s
financial parformance and cash flows for the year then ended in accordance with International
Financial Reporting Standards and the requirements of Law No. 482017 of 23092017
Governing the National Bank of Rwanda and as amended by Law No. 0168/2021 of 030372021,

What we have audited
The Bank’s financial statements set out on pages 7 to 78 comprise:

the statement of inancial position as at 30 June 2022,

the statement of comprehensive income for the year then endeg,

the statament of changes in equity for tha year then anded;

the statement of cash flows for the year then ended; and

the notes to the financial statemants, which inclede a summary of asgnificant acoounting
policies.

Basls far opwnion

We conducted our audit in accordance wilh Intemational Standards on Auwditing (1SAs). Qur
isilities undisr those standards are further described in the Auditor's responsibilities for
the audit of the finencial statemants saction of our report.

We believe that the aud?t evidence we have obtained s sufficent and appropriate to provide a
basis for our opinion,

Independence

We are independent of the Bank in accordance with the Intermational Code of Ethics for
Professional Accountants {including International Independence Standards) issued by the
International Ethics Standards Board for Accountants (the "IESBEA Code®). We have fulfiled our
other ethical responsibilities in accordance wilh the IESBA Coda

Koy audit malters

Key audit matiers are those matiers that, in our professional judgment, were of most
significance in our audit of the financial stalements of the cument year. We have delermined
that thare are no key awdit matters to communicate in our report for the current year.

anmnerhuumupﬂs Rusanda Limsted , sth Floor, Ble Star House, 35 KG 7 Ave, Kocyiry
PO Bax 1495 Kigall, Rusnda
Tel: +a50 (453) 588201/3/3/4/5/6, WHAwLEcomo

Dirwcions: 8 Marargs M Mysbancs B fmacis F Hgah
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REPORT OF THE INDEPENDENT AUDITOR TO THE SHAREHOLDER OF NATIONAL BANK OF
RWANDA {continued)

Other informalion

The directors are responsibie for the other information. The other information comprises the Bank
indormation, Directors' repart and the Statement of directors’ responsibllities (but does not include the
financial statémants and our auditor's repodt thereon), which we obtained prior 1o the date of this
audior's report, and the other mformation that will be included In the Annual Report which is expeciad
to be made available to us after that date.

Our apinion on the financial statements does not cover the other information and we da not and will
not express any form of assurance conclusion thereon.

In connaction with our audit of the financial staemants, ourmm‘hw 15 1o read the other
Information identified above and, in doing S0, consider whather the other information is materially
Incenaistent with the financial slatements or our knowledge obtained in the audit, or otherwise
appears to be matenaly misstated,

If, based on the wark wa have parformed on the other informaticn tha! we obtained pror (o the date of
this swdior's report, we concluda thal there is a material misstaternent of this othier infarmation, we
are required to report that fact We hawve nothing to report in this regard.

When we read the olher information that will be Included In the Annual Report, I we conciude that
thare is a material misstabement thersin, wi ang required 1o communicate the matter o the direciors.

Responsibilites of ihe directors for the Arancial slatements

The dinectons are responsible for the proparation of the financial stabements that give a true and fair
vigw In accondanca with IMemational Financial Reporting Standards and the requirements of Law
Mo 482017 of 23/08/2017 Governing the National Bank of Rwanda as amended by Law No.
01672021 of 03/03/2021 and for such Intarnal controf as the directors determing is necessany o
enabla the preparation of financial stalements that are free from material misstatement, whathoer duo
to Fraud or arror.

in preparing the financial statements, the dinectars are responsible for assessing the abilty to continue
as a going concem, disclosing, a8 apphcable, matters sefabed to going concern and using the going
concarn basis of accounting unless the direciors either intend bo liquidate the Bank or o cepase
oporations, or have no realistic alemalive but 1o do so.

The direciors are responsibla for ovensesing the Bank's financial reporting process.

Auwditor's responsitiiities for the audil of the financial statements

Our objectives are to oblain reasonable assurance about whethar the financial stalaments &8s a whole
are free from matesial misstatement, whither dus to fraud or efror, and to Ssue an auditor's report
that inclizdes our opinion. Reasonable assurance is a high level of assurance, but is nol a guaraniee
that an audit conducted in acoordance with 1348 will always delect a material misstaternent when it
ests, Misstatements can arise from fraud or emor and are considered malerial i, individually of in the
agoregate, they could reasonably be expected to influence the econamic decisions of users taken on
the basis of these fnanclal staternents.

As part of an aud in accondance with 15As, we exercise professional judgement and maintain
professional scapticism throghout the audit We alsa:

= ldentify and assess the risks of material misstatement af the financial sialements, whether due io
fraud or error, design and pefform audt procedures responsive to those risks, and obtain audil
evidence that is sufficient and appropriate 1o provide 8 basis for cur opinion

;-

pwc

REPORT OF THE INDEPENDENT AURITOR TO THE SHAREHOLDER OF NATIONAL BANK
OF RWANDA (continued)

Auﬂmrsmapmmmmmmmmnwumm (Caontinined)

«  The risk of not detecting a material misstatement resulting from frawd is highes than fof ane
resulting from ermor, as fraud may involve collugion, forgery, intentional omissions,
misrepresentations, of the override of internal control,

= Obtain an understanding of internal control relevant to the awdit in order 1o design audil
procedures that are appropriate in the circumstances, but not for the purpose of exprassing an
opinian an the efectiveness of the Bank's internal control.

= Ewvaluate the approperateness of accounting policies used and the reasonableness of
accounting estimates and relaled disclosures made by the directors.

» Conclude on the appropriateness of the directors’ use of the going concern basis of
and, based on the audit evidence oblained, whaﬂmanaiaﬂummmmmw
events or conditions that may cas| significant doubt on the sbéy fo continue as a gong
concern. fwe conchede that a material uncertainty exists, we are required o draw attention in
our audior's reped fo the relaled disclosures in the financial statemants or, If such disclosures
are inadequate, 1o modify our opinicn. Our conclusions are based on the audit evidence
oblained up to the date of our auditor’s eport. However, fulure events of conditions may cause
the Bank to cease to continue as @ going concdm.

»  Evalusie the overall presentation, struciure and content of the financial statements, including
the disclosures, and whather the financial statemants mpresent the undedying transactons
and svents in @ manner that achieves fair prasentation,

Ve communicabe with the directors regarding, among other matters, the planned scope and tming
of the audit and significant audit findings, including any significant daficiencles In intemal conbrol
that we identify during our audit.

W also provide the directors with a statement that we have complied with relevant ethical
requirements regarding independence, and to communicate with them all retationships and cihar
matiers that may reasonably be thought 1o bear an our independence, and where applcable,
actions taken to aliminabe threats or safeguards applied

From the matters communicated with thosa charged with govemance, wa determine those matters
that were of mast significance in the audit of the financial staterments of the current year and are
tharefore the key audt matters. \We describe these mattens in our audior's repon uniess iaw or
regultion precudes public disclosute about the matter or whan, in exiremely rane circumstances,
we determine that & matter should not be communicated in our repon because the adverse
consequences of doing s6 woukd reasonably be expecled to outwelgh the public nterest benalils
ol such communication.

For PricewaterhouseCoopers Rwanda Limited, Kigali,

12 Oclober 2022
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National Bank of Rwanda
Financial statements
For thi year ended 30 Jung 2023

Statemant of comprehensive income

Irtirest incama
Interest expense
et interest income

Fer and commission iname

Foo and commission expansa

Unrgalfized mvakuiation gaing

Mt trading inceme

Orthier operating ncome

Operating income before credit and other
impairment charges

Expected credit losses and other credit

impaimmant wite backi{changes)
Mot operating income

Employes benefiis sxgpanse

Ganeral administration expensss
Cither oparating expenses
Depraciation of Imvestment progearty
Diogreciation of propery and equipment
Amartsation of intangible assats

Total expenses

Surplus for tha year

Other comprehensive income

Itams that are or may bo reclassified
subsequently to profit or loss

Nat changes in fair valug of fair vahue Meough

ather comprehensive incame (FYOCT) financial

asse
Total other comprehansive incame

Total comprahonsive incoms

Thie nodes S8 out on pages 12 1o 76 are an integral pan of these financial statemeants.

10{a)
10(b}
11(a)
11(b)

12

15[

13
14
15(a)

336
()

National Biank of Rwanda
Financial statements
As at 30 June 2022

2022 200
Frw 000" Fra "000"
38,038,510 27581 878
(4.060,503) 11,513,117
31,978,007 26,168,759
4, 188 684 2,037 530
{3, 380,687} {1,724, 588)
45,480,243 31,638 088
1883424 18,852 437
8,980,706 5,900,628
93,140,075 B2, 752 656
1,782,513 (262, 766)
94,922 588 B2.490,700
(21,952, 781) (18,713,475}
(8.077,577) {6,220, 785)
(5,504 264 (3,942, T14)
{18,217y (1821
[, 004, BET) (108, 500,
(721,564) (T08.357)
(36,829.106)  (34.705,418)
56,083, 482 50,794,374
(24,850 587T) {8,955, 760)
{34,850, 557) (8,955,760)
TL24ZEE 41808614

Statement of financial positon

ASSETS

Cash and cash equivalants

Foreign investment securities

D from local financial institutions
D froem foreign financial institutions

Due from the Government of Rwanda
Governmenl of Rwanda Eurobond
Imvestments

Other assets

Staff ans and advances

Dise fram Intemational Monetary Fund
Exquity investments

Irvestment property

Property and equipment

Intangible assats

TOTAL ASSETS

LIABILITIES

Currency in circulation
Goviernment of Rwanda deposits
Dwe to local financial institutions
Other liabilities

Customer deposits

Forelgn liabiitles

Due to Infernational Monetary Fund
Due to foreign financial institutions
TOTAL LIABILITIES

EQUITY

General resarve fund

Other reseres

Retained eamings

TOTAL EQUITY

TOTAL LIABILITY AND EQUITY

16 (a)

18
18 (a)
20(2)
)
27
21

3
24

31(a)
k)

19

g88E

w022 20

Frw ‘000 Frw "000'
T30, B55 860 308,035,233
1,051, 774,063 1,068,505, 822
185,256,682 148,672,585
20,205,612 217,124
17,214,052 24,303,322
100,052 668 56,970,456
17,375,841 7,348,321
12,156,078 11,758,871
261,784,931 301,171,382
6,164 6,164
302,886 321,103
20,032,114 20,004,050
4,247,257 3829152
__2A38266,008 1980571726
352,500,859 296,813,122
650,265,032 481,634,557
598,301,040 363,037,788
32,686,360 75,029,054
5,872 656 4406278
3,553,374 3,793,046
AT, 262 545 461,014,131
ZGEE?CE -

2,135 612 1,686,528,015

7,000,000 T.000,000
23,802,606 18,876,420
217,043,545 202 670,691
55,621,145 65,496, 503

303,267 396 254,043,710
2,438,268.008 1,980,571,725

The notes on pages 12 to 78 are an inegral pant of these financial statemeants.
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HWational Bank of Rwanda
Financial statemeants
For the year ended 30 Juns 3022

Staterment of changas In squity

Yaor anded 30 Juns 2022

A1 July 2021

Hplus for the paar
Othar comprahenalva income

it ot 58 N Gt [N mants
dasignated at FUOG!

Tl comprshinsve incoms

‘Tranaactizne with owmans [n thalr
capacHy AR CUTINS

Dividend s paid
Todal transactions with ownent

CHhat Iranasstions
Tranafoar ko retained eaming:

Transh of loogsgn s15ets exchangs
ol Oy SRl B0 PinaiMARGHN Peperye

Tranaaher of Muphey lor the vear bo
ginetal regenne Rand

Transter of surphus for the year ko s
walfare raasnss

Trarmber of Cusrant yad inditigd renme
o skt bosan:s 10 ST walRach Mol

Trarisler of canrand yepr ECL on s
loans bo staff walfane npanda

Total other ansactiom
Ao ok 30 Jurs 2032

53 W )

Bt
3 i (b}
33 10 ¢hy
3 1l (b

221 i

Ehaa LT T Fatabrd  Fadr valustlon Shatf Forelgn 1T Modemigation  Propérty and Total
capital [ ) aamings garve lor waltture nxchnge AT ol pmend
Fund FWOLE fin. RS vtk ravalustion
Aannta e MY

Frwiony Frw ‘000 Frve 000" Fru THHY Frwr 000" Frw 060 Frow "0’ Frw Y000 Froe 000

TO00,000  J08TEAMS 85 JOK 633 1211 548 10,005,580 ATR083. 04 1,336,842 8T02170 204,043,710

- - 3808482 o o - o - 8,053 4582

o (24,850,587} - - - = |4 B50,587)

= 56,093,482 [ 50, 507 - - - - R 242 S

- 112,018,208 - - - - {12,019,205)

- = (12018 208} - - - - -~ 12,019,209)

- - 128,532 - - {128,53%) - -

- - {45 489,242} - - 45,485,242 = -

- 4708180 (A, 720180} - - - - *

- - [ SMATH = RS - = =

- - {555,515) - 558 515 - - -

o 7561 - (37, 581) - - . -

. A T25. 180 {5),843,721) - RMZEM 45,480, 342 {124,532) - B

7,000,000 23602 B06 55,621,148 @3,835.841) 22199490  2B57ZA06 1,208,211 BTOZIATE  M3Z67 96

The notes on pages 12 to 74 are an integral par of these fnancial statements.
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Mational Bank of Rwanda
Financial slalemants
Fof ihe yoar endad 30 June 2022

Statameant af changes in squity (continued)

Toar anded 30 Juna 2021 Hata

ALY Judy 2021

Sawphus For i iy
Othat o prehened va Income

Mivt gaire on debt it ma g
designated a P0G

Total comprahengive income

Imp

Tranpacilone with cwmam In thelr
Capciny o wnany

Diwwcianaa pakd
Tatel brangactions with owners

Hhwr st liane

Tepogler of forsign aasets wochuanoe
e tpdien alne: to nenealiation e

Tranaler af sunphus fior B oo §2
g mecaes fnd

Tronsfer of Siphs Tor e yeor b Al
et (inh )

Traanegfinr of GLITEE yaad intemat o
o JEA koane. by stal? vwelfane meiha

Transtar of cuvant yoar ECL on alaff
keane o Slaf welfare st

Tokal olbar tranesctions
At a3 June i

9% 16 ¢b)
3 i gy
230 i)
3306 by

A3 i 4

Share Guraral Retaingd Falr 1 Revalustion T modaminatian Rrealuation Talal
caplial Tase e sarmings valuaticn wralfara aceount Y Reaerve
fund L Ve
FYOc] o,
Angate
Freroy Frw 000" Frwr 000" [k Frwy “0el00’ Frw ‘000 Frw ‘000 Frw "N Frw ‘000"
kAT 3 042, BEE ST, 084,480 10,157, 706 14, 219,008 11 el 376 1,308,840 BTz AT 264,780,940
. - 50,784,373 - - - - 50,784,373
R . (8,955, TEO - - - (B, 55, 6]
- N B0, PO4,373 (8,955, 760) - - - 41,838,813
- - {12,683, BH3] - - - - (12583693
- . [12,585.880) - - - - - LERENY)
- - 31,6348, 008} - - 31,634,088 - - -
5,033,558 (5,033, 558} o - . R
- 12775, 168} - ATTE 183 . -
= [0, BET) - 0GE6T . - -
- (24, 80} - 9,888 = -
5,033,558 {40,878, 35T} - 4,008,721 31.600,084 - o o
1000000 15,876,426 BE 496,593 1,211,048 IR XIGEES 172,082,064 1,326 B 8702173 284,543,710

The notes on pages 12 o 78 are an integral parl of thess fnandial statamants.
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Mafional Bank of Rwanda

Finaneial statements National Sank g Fvands
Far the year ended 30 June 2022 Notes 1o the fnancial statements
For the year ended 30 June 2022
Statement of cash flows
1. Reporting entity
e ek The National Bank of R . ciléd | The Bank's rogistered office is at:
Note Erw’000" A ' i Hat wanda (the “Bank”) is daméciled in Rwanda. Bank's registered is at:
KN B Avenue, 4 P.O Box 531, Kigali, Rwanda
Not cash from operating activities 6 370,360,087 ATTT006 The Bank is wholly owned by the Govemment of Riwanda. The Bank ls established by and detives its
! - 2 authotity and accountabifity from Law No48R2017 of 2092017 Governing the Nabtional Bank of
Cash flows from Investing activitios Rwanda and as amended by Law Mo, 0162021 of 02032021, The Bank also acts as Banker, sdvisor
and fiscal agent of the Governman! of Rwanda.
Acauisition of proparty and equipment 25 (2,073,332} [2.545,753)
Acquisithon of intangible assets 26 (1,130,669) (752 464) 2. Basis of preparation
Proceeds from sale of eguipment {28.688) -
Acquistion of investment secunitias 17 (3B0B4ZEN)  (115.791,339) (#} Complianca with IFRS
. The financial statements of the Bank have been prepared in accordance with Intemationel Financiad
ot cash utilised in investing activitios (41,325,968)  (119,089,576) Reporting Standards (IFRS) and interpretations fssued by the IFRS Interpretations Commitiee (IFRS
I} applicable to companies repering under IFRS, The financial statements comply with IFRS as issued
Cash Nlows fram financing activities by the International Accounting Standards Board (LASB) and in the manner required by Law No 482017
of 230092017 Govemning the Natonal Bank of Rwanda and as amended by Law No. 01802021 of
{Increase)/decreass in balances duo from IMF bl (10,082, 408)  (27.553055) 02032021,
Incressef{decrease) in balances dus 1o IMF o 12,248,414 7548,723 (b} Historical cost convention
{Increase)/decreasa in due from foneign financial
inslitutions 18ia} (19,988,489 859,577 The financial statements have been prepared on a historical cost bass, except for certain financial
{Increase)idecreass in due to foreign financial assels and habilities, certain classes of property, plant and equipment, and investment property —
institutions 18 (b} 20,558,708 - measured ol fair value of revalued amount
Dividends paid In cash [4,520,939) (5,033 558)
Dividends paid in kind (settiement of government loan) (7,089,270} {7,550,336) {e) Newandsmunced siantode sdopied by thiBaak
— The Bank has applied the following standards and amendments for the first trne for the annual reparting
Net cash from financing activities 119.283,073) (32,018,645) year commencing 1 July 2021;
Increasel{docrease) in cash and cash equivalents 309,741,046 [148,331,199) Humber ) Effective date | Executive summary -
Amendments o IFRS 8 Annual paricds I Thes Phase 2 amaendments address ssues thal arise
Cash and cash equivalents al the beginning of the year ar 383,620,372 500,322,473 'Financial Instruments’, IAS baginningon | from the implemantation of the reform of an interest e
4 i 34 'Financial Instruments: o after 1 benchmark, including the replacement of one
iy e A SR C A3 g 46489242 31,638,088 Recognition and January 2021 | benchmark with an ahtemative one.
b Measurement, IFRS 7
Cash and cash equivaients at the end of the year 16 738,868 660 383,628,372 ‘Firancial Instruments: {Publishod
Disclosures’, IFRS 4 August 2020)
Insurance Conftracts’ and
The notes set out on pages 12 to 7E form an Integral part of these financial statements IFRS 16 ‘Leases’ - interest
rate benchmark (IBOR)
reform {Phase 2)

IFRS 18, "Leases’ COVID-19- | Annual pariods | Thee IASE has provided lesseas (bul nol lessors) with
Refated Rent Concessions beginning on | refief in thi form of an optional exemption fram
Amandment or after 1 June | assessing whethar a rent concession related to COVID-
2020 18 i5 a lease modification, provided that the congession
{early adoplion | meels certamn conddions. Lessess can elect 1o actount
is permibed) for qualifying renl concessions n ihe same way as thay
would if they wera not lease madifications. In many
[Published cases, this will result in accounting for the concession as
June 2020) a variable lease paymenl
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Hationa! Bark of Rwanda
Notes o the financizl statemants
For the year ended 30 June 2022

2. Basis of preparation (continued)

{d} New standards and interpretations not yet adopted by the Bank

Certain new accounting standards and interpretations have been published that are not mandatory for
30 June 2022 reparting pericds and have not bean early adopted by the Bank. These standards are
nat expected to have a material impact on the Bank in the current or fulure reporting periods and on

Mational Bank of Rwanda

Motes to the financial statements
For the year ended 30 June 2022

foreseeable future transactions.
Number Effective date | Executive summary
| IFRS 17. Annial periods The |ASE issuad IFRS 17, ‘Insurance contracts’, and thereby
‘Insurance baginning on ar slaried a new epach of accounting for insurars, Wheneas the
contracts’ after 1 January currenl slandard, IFRS 4, allows insurers lo vse their local
2023 GAAP, IFRS 17 defines clear and consistant rules that will
significantly increase the comparabilty of financial
Early application | statements. For insurers, the transition to IFRS 17 will have
s parmitied for an impact on financial stalements and on kay performance
IFRSE 9, “Financial
Instruments’, and | Under IFRS 17, the general model requires entities to
IFRS 15, mazsure an insurance contract at inilial recognition at the
‘Revenue from | iotal of the fulfiiment cash flows {comgrising the sstimated
Conlracts with future cash fiows, an adjustment to reflect the tima value of
Customers', at of | maney and an explict risk adjustment for non-financial risk)
before the date of | and the contractual sovvice margin. The fulliment cash fiows
Initial applicalion | gre remeasured on a current basis each repoding period,
ot IFRS 17 The unearned profit (contractual service margin) is
recognizged over the coverage peniod.
(Published May
| 2017) Aside from this general model, the standard provides, as a
simplification, the premium alseation approach. This
simplified approach i applicatde for certain types of confract,
inciuding thosa with a coverage period of ons year or lesa,
Fer nsurance contracts with direct participation fealures, the
variable foe approach applies. The variable fee approach s a
variation on the general model. When applying the varlable
fea approach, the enfity’s share of the fair value changes of
tha underlying #ems is includad in the contraclual seérvice
miargin, As a cansequence. the fair value changes are nol
recognised in prof of koss in the perkod in which they occur
but aver tha remaining life of the contract

2. Basis of preparation (continued)

{d} Mew standards and interpretations not yet adopted by the Bank (continued)

| Number Effective date | Executive summary
IFRS 17, Insurance | Annual periods | In response to some of the concems and challenges
contracts Amendments | beginning on or | raised, the Board developed targeted amendments
after 1 January | and a number of proposed clarifications inlended to
2023 egze implementation of IFRS 17, simplty some
requirements of the standard and ease transition.
{Published June | The amendments retate to eight areas of IFRS 17,
2020) and they are not intended 1o change the fundamental
principles of the standard or unduly disrupt
implamentation already underway,
Amendment to IFRS 3, | Annual periods | The Board has updated IFRS 3, ‘Business
‘Business beginning on or | combinations’, ta refer to the 2018 Concaptual
combinations’ after 1 January | Framework for Financial Reporting, in arder to
| 2022 determime what constitules an asasl or a liability in a
Assed or liabilty in a business combination,
business combsnation (Putished May
clarity 2020) In addition, the Board added & new exception n [FRS
3 for lizbiliies and contingant abllities, The
exceplion specifies thal, for some types of liabifties
and confingent liabdities, an antity applying IFRS 3
should instead refer to 1AS 37, Provisions,
Contingent Liabiliies and Contingent Agsets’, of
IFRIC 21, “Levies', rather than the 2018 Conceptual
Framawark.
The Board has also clarified that the acquirer should
nol recognise contingent assets, as defined in 1AS
37, at the acquisition date.
Amandments 1o 1AS 16 | Annual periods | The amendment to IAS 18 prohiblts 2n entity from
| 'Property, Plant and beginning on or | deducting from the cost of an item of PPE any
Equipmant” Proceads | after 1 January | proceeds recefved from seliing items produced whils
bafore Intended Use 2022 the entity is preparing the asset for its intended use
(for example, the procesds from salling samples
{(Published May | produced when testing a8 machine to seaif it s
20:20) functioning properly). The procseds from selling such
hems, together with the costs of producing them, are
recognised in profit or loss,
Amendments to IAS 37 | Annual periods | The amendment clanfies which costs an entity
| ‘Provisions. Contingent | beginning on or | includes in assessing whether a contract will be loss-
Liabilities and after 1 January | making. This assessment is made by considering
Contingent Assats’ on | 2022 unavoldable costs, which are the lower of the net
Cnerous Contracts— cost of exiting the contract and the costs to fulfil tha
Cest of Fulfilling & {Publishad May | coafract. The amendment clarifies the meaning of
| Contract 2020) ‘costs bo fulfil 8 contract’, Under the amendmant,

costs to fullil & contract include incremental costs and
the aflocation of other costs that relate directly to

Tulfiling the contract
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National Bank of Rwanda

Notes to the financial statements
For the year ended 30 June 2022

2. Basis of preparation [continued)

(d) New standards and interpretations not yet adopted by the Bank (continued)

Number

Effective date

Executive summary

Annual improvemeants
cycle 2018 -2020

Annual pariods
beginning on or

| afer 1 January

2022

(Putilished May
2020)

These amendments include minor changes 1o

IFRS 1, First time adoption of IFRS" has
bean amended for a subsidiary that
becomes a fiest-time adopter after s
parent. The subsidiary may dect to
measwe cumuiative transtation
differences for foreign operations using
the amcunts repanied by the parent at
the date of the parent’s transition to
IFRS.

IFRS 9, 'Financial Instruments’ has been
amended io include only hase costs or
fees paid between the borrower and the
lznder in the calculation of “the 10% test’
for dermecognitian of a financil kability
Fees paid to third parties are excluded
from this calculation.

IFRS 16, 'Leases’, amendment to the
[Hustrative Exampls 13 that accompanies
IFRS 18 1o remove the Blustration of
payments from the lessor relating o
leasehodd improvements. The
amandment intends to remave any
potential confugion about the treatmant
of lease ncentves.

1AS 41, "Agriculture” has been ameandead
t2 align the requirements for measuring
fair valus with those of IFRS 13, The
amendment removes the reguirement for
antities 1o exchide cash flows for taxation
when measuring fair value.

Amendment 1o 1AS 1
'Presantation of
Financial Stalements'
on Classification of
Lizbilities as Cument of
Nen-current

Annuat penods
beginning on of
after 1 January
2022

{Published Jan
2020)

The amendment clanfies that kabilities are classfieg
as exther culrent or non-curment, depanding on the

rights that exist at the end of the reparding period

Classification is unaffected by expectations of the
antity or events after the reporting date [for example,

the receipt of a waiver or a breach of covenant),

Mational Bank of Rwanda
Motes to the financial stalemants
For the year ended 30 June 2022

3. Foreign currency translation
{a) Functional and presentation currency

The financial statements are presented in Rwanda Francs (Frw), which is the Bank's functional
currency, All amaunts have been rounded o the nearest thousand, excepd when ofherwise indicated,

{b) Transactions and balances

Foreign cumrency iransactions are translated into the functional currency using the exchange rates at
the dates of the transactions, Foreign axchange gains and josses resulting from the settlermnent of such
transactions, and from the trensiation of monetary assels snd labilibes denominated in forelgn
currencies al year end exchange rales, are generatly recognised in prodit or logs. They are deferred in
equity If they relate 1o qualifying cash fiow hadges and gualifying net invastiment,

Foreign exchange gaing and losses that relate to borrowings are presentad in the statement of profit or
loss, within finance costs, All other foreign exchange gains and losses are presented in the statement
of profit or loas on a nat basis within other gainsf{losses),

ftems that are measured at fair value |n a forelgn currency are translated using the
exchange rates at the date when the fair value was determined. Translation differences on assets and
liabdlities candied at fair value are reparted as part of the fair value gain or loss. For exampile, transtation
differences on non-monelary assets and kabilities sach as equities held &1 fair value through profit or
losz are recognisad in profit or loss as part of the fair value gain or loss, and transiation differences on
non-monalary assats such as equities classified as at fair value through other comprehensive Income
are recognised in other compeehansive income.

Gains resulting from & revaluation of reserve exchange holdings or international commilments recorded
in the balance-sheet of the Bank dus to a revision of the Torsign exchange system or a modification of

the exchange value of the Frw decided by the Govemmeant ans appropriated to a special account titled
“Foreign exchange revaiuation reserve” account in egquity,

4, Critical estimates and judgements

The preparation of financial statements requires the use of accounting estimates which, by defnition,
will seldom equalmadual results. The direciors also need 1o exercise judgement in applying the

Bank's accounting policies

This notiy providas an overview of the areas that involved a higher degree of judgement of complexiy,
and of iterms which are marne likely to be materially adjusbed due 10 estimates and assumplions tuming
out to be wrong. Detalled information about each of these estimates and judgements s inclided in
other notes togethar with information about the basis of calculation for each affected line ttem in the
financial staternents. In addition, this note also explains where there have bean actual adjustmeants this
year as a result of an error and of changos 1o previous estimates.

Significan! estimates and ogemenis
The areas involving significant estimates or judgemants are:
= imgairmant of financial assets = note G (a)

« pslimated fair value of cerain financial assets - nola 7

= Accounting treatment of econamic recovery funds from the Government of Rwanda = note 5 (1)
and note 34,

Estimates and judgements are continually evaluated. They ane based on historical axperence and
other factors, including expectations of future events thal may have a finencial impact on the Bank
and thal are balieved to be reasonable under the circumstances,
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National Bank of Rwanda
Motes to the financial statements
For the year ended 30 June 2022

5. Significant accounting policies
a) Interest income

Interest income is recognised in the profit o loss statement wusing the effective intereat rate method for
all interest-baading financial instruments except for assels measured at fair value through profit and
loss,

b} Fees and commission

Fees and commission income nchede; commession on foreign curmency transachbions .commission
receivad on guarantees, T24-imemel Banking commissions, commission on lettérs of credit
eommissions on cradit management, and are recognised as the related services are performed.

Fees are recognised as the service is provided, as this i the point at which the performance
abligation, with the identified customer, ks considered to be satisfied. Fee income from regulatony
activity is recognised s the service to regulabed entities occurs.

€] Net trading income

‘Met trading Inceme’ comprises gains less losses relaled o foreign investment secutilies and mchides
all realised and unrealized fair value changas and foseign exchange movemenls,

d) Financial assets and liabilities
Measurement methods

Amartised cost and effective inferes! rate

The amortised cost is the amount at which the financial asset or financial [ability is measused at initial
recognition minus the prncipal repayments, plus or minus the cumulative amortisation wsing the
effective interest method of any difference betwaen that initial amount and the maturity amount and, for
financial assets, adjusted for any loss allowancs

The effective Interest rate s the rale that exactly discounts estimated future cash payments of receipls
through the expected iife of the financial asset or financial liability to the gross carrying amount of a
financial assot (Lo, its amortised cost before any impairment allowance) or 1o the amortised cost of a
finencial lEabllity. The calculation does nol consader expecled credil losses and includes Iransacton
cosls, pramiums o discounts and fees and points pasd or received thal are integral fo the effective
interest rate, such as origination fees. For purchased or originated cradit-impaired (POCK) financial
assels — assels that are credd-impaired at initial recognition — the Bank calculates the credit-adjusted
effective intorest rade, which is caloulated based on the amortised cost of the financial assel instead of
Its gross carrying amount and incorporates the impact of expected credit losses in estimated fulure cash
forws.

Whien the Bank revises the estmates of future cash flows, the carryng amount of the respectie
financial assels or financial kability is adjusted to reflect the new estimate discounted using the arigina
effective inorest rate. Any changes are recognisad in profif or loss.

Mational Bank of Rwanda
Motes 1o the financial statements
Far the year ended 30 June 2022

5. Significant accounting policies (continued)
d) Financisl assels and Habilities [continuad)
Inferes! income

Intarest Income is calculated by applying the effective Interest rate to the gross carrying amcunt of

financial assetls, except for.

= POCI financial assets, for which the odginal credi-adiusted effective interest rale s appled fo  the
amortised cost of the financlal asset.

= Financial assets that are not "POCT but have subsequently become credit-impaired [or ‘stage 3'),
far which interest revenue is calcutated by applying the effective interest rate Lo tair amotised cost
{I.e. met of the expected credit koss provision).

tnitial recogmilion and measuremen

Financial essets and financial fiabities are recognised when (he Bank becomes a party o the
contractual provisions of the instrument. Regular way purchases and sales of financial assets are
recognisad on ade-date, the date on wiich the Bank commits fo purchase or sedl the assel

Al initial recognition, the Bank measures a fnancial assel or financial Habllity &t its fair value plus or
minus, in the case of a financial asset or financial kability not at fair value through profit or loss,
ransachon cosls that are incremental and directly attributable to the acquisition o issue of the fnancial
asset or financial Kability, such a8 fees and commissions. Transaction costs of financial assats and
financial liabiities carried at fair value through profit or loss are expensed in poodit or kss. Immediately
after initial recognition, an expected credit es allowance (ECL) s recognised for financial assets
measured at amontised cost and investmeants in debt instruments measured at FVOCH, which resulis in
an accounting loss being recognized in profit or loss when an asset & newly originabied.

When the fair value of financial assets and liabilities differs from thie transaction price on initial
recognition, the Bank recognises the difference as follows:

s When the fair value is evidenced by a quoted price in an active marked for an identical assel or
liaklity (Le. a Level 1 input) or based on a valuation technique that uses only data from
observable markets, the difference is recognised as 3 gain or Ioss.

« | afl other cases, the difference is deferrad and the timing of recognition of deferred day one
peofi o loss is determined individually. It is either emortised over the [ifo of the instrument,
deferred until the Instrument’s fair value can be determined using market observable inputs, or
realised through selflemant.

Flpancial assols
(i Classification and subsegquent measurement

The Bank classifies its financial assels in ihe fallowing measurement calegones:
=  Fair value through profit or loss (FVPLY; of

+  Fair value thyough other comprehensive incomea (FVOCH, or

»  Amortised cost

The classification requirements for debt and equity instruments are deacnibed below,

Dabt instrurmernts

Dabt instrumnants arm thass instrements that meet the delintion of & financal Eability from the ssuer's
perspective, such as loans, govemment and corporate bonds and Irade recelvables purchased from
chienis in facioring amangements without recourse.
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5. Significant accounting policies (continuad)
d] Financial assets and labilities [continued)
Financial assets (continued)

Classification and subsequent measurament of debt instruments depend on:
= Ihe Bank’s business model for managing the asset, and
« the cash flow characteristics of the asset

Based on these faclors, the Bank classifies its debt instruments into one of the following three
measurement categories:

« Amortised cost Assets that are held for collection of contraciual cash iows whare those cash
fiows represant solely payments of principal and interest ('SPPF), and that are nol designated a1
FVPL, are measured al amortised cost. The carrying amount of these assels is adjusted by any
expected credit koss allowance recognised and measured. Interest income from thesa financial
assets is incuded in Intecest and simlar income” using 1he effective interest rate mathod,

+  Fair value through other comprehenaive income (FVOCH); Financial assets that are held for
callection of contraciual cash fiows and for selling the assels, where the assets' cash lows
represant solely payments of principal and interest, and that are not designated at FVPL, are
measured at fair value through other comprehensive income (FVOCH. Movemens in the carmying
-amount are taken throogh OC), except for the recognifion of impairment gaing of l0Sses, interest
revenus and foreign exchange gaing and logses on the instrument's amorised cost which ane
recognised in profit or loss. When the financial asset is derecognised, the cumulative gain o loss
m&,mmgnmd in OCH is reclassified from equily 1o prafit o koss and recognised in Net
investment income’. Interest income from these financial assets is included in ‘Interest income’
using the effective interest rate method.

«  Fair value through profit or loss (FYPL): Asaets that go not meet the critena for amortised cost o
FWOCI are measured at fair value through peoft or loss. A gain or koss on a debl investment that
is subsequently measured at fair value through profit or loss and is not part of a hedging
relationship is recognised in profit or loss and presenbed in the profit o loss statement within "Net
Irading incoma' in the year in which il arises, unless it arises from debt instruments that were
dasignated at fair value or which are not held for trading, in which case they are prasented
sapatately in ‘Nat investment income’. Interest income from these financial assels s included in
‘Interast income’ using the effective interast rate method,

Business mode the business model reflects how the Bank manages the assels in ondar 1o generats
cazh flows. That |s, where the Bank's objective is solely to collect the contraciual cash flows from the
@asets of is to collect both the contraciual cash flows and cash flows ansing from the sale of assets, I
neither of these |s applicable (e.g. fnancial asseis are held for trading purposes), then the fnancial
assets are classified as part of ‘other’ business model and measured at FYPL. Factors conskdored by
the Bank in datermining the business model for a Bank of assats mnclude past expenence on how the
cash flows for these assets were collected, how Ihe asgels performanca is evaiualed and reporied to
key managemen! personned, how risks are assessed and managed and how managers are
compensatad

SPRI: Where the business model i lo hold assets to collect contractusl cash flows o to coliect
contraciueal cash Bows and sell, the Bank assesses whether the financial instruments’ cash flows
represent solely payments of principal and intarest (the "SPP1 test), In making this assessment, the
Bank considers whather the contractual cash flows are consistent with a basic lending amrangament |.e,
interest inchedes only consideration lor the e value of money, credit risk, other basic lending risks
and a profit margin that is consistent with a basic lending amangement. Where the contractual terms
introduce exposuse to risk or volatiity that are inconsistent with a basic landing arrangement, the related
financia! assel is classified and measured at fai value through profit or loss

National Bank of Rwanda
Notes to the fnancial statements
For the year ended 30 Juns 2022

5. Significant accounting policies {continued)
d} Financial assets and liabilites (continued)
Financial assets (continuad)

The Bank reclassifies debl investmens when and only when its business madel for managing those
assels changes. The reclassification takes place from the start of tha first reporting year following the
change. Such changes are expected to be very infrequent and nona occurfed during the yaar

Equily inslrumenis

Equity instruments are instruments that meet the dafinition of equity from the issier's perspective; that
i, instrurnants that do not contain & contractual obligation to pay and that evidence a residual inlenest
in the issuer's net assets,

The Bank subsequenty measures all equity investmants at fair value threugh profil or loss, except
where the Bank's management has elected, at initiad recognition, 1o imevecably designate an egquity
imvestment a1 fair value theough other comprehenaive income. The Bank's policy is 1o designate equity
investmeants as FYOC! when those investments are held for purposes other than to generate investment
returns. When this election is used, fair value gains and losses are recognised in OCI and ane not
subsequently reclassfiad to profit or loss, incleding on disposal. Impalrment losses (and reversal of
impairment losses) are not reported separately from other changes in fair value. Dividends, when
representing a retum on such investments, continue to be recognised in profit or loss a5 other income
when the Bank's right to receive payments is established.

Gasng and losses on equity invesiments at FYPL are included in the Net trading Income’ line in the
stalamant of profit or loss.

The Bank’s financial assels are classified as follows:

Financial assots | cClassification |
Casfr and cash _Amortised cost
Due from Intemational Manetary Fund | Amaortised Cost
FVTPL &
| Due from forefgn financial insfifutions . amortised cosl |
Fovelgn invesiment securities FYTPL & FVOCH |
Dwe frowm the Government of Rwands Amortized cost
| Govammant of Rwanda Eurobond ivestments | Amortised cost_
1 FVTPL &
Diwse from local fingneia! instiutions | amartised cost
Loans amd advances to employees | Amorised Cost
| Equity investmants | EVOCH
[} Impairrmerd

The Bank assesses on a forward-looking bas|s the expected credit loss ('ECL') associated with its daibl
;mmmmmaammmmmmmmwmmmﬂ
commilments and financial gearanes contracts. The Bank recognises loss allowances for such 10565
atﬂm reporling date. The measurament of ECL rellects:
An unbiased and probability-weighted amaount that is determined by evaluabing a range of
possible outcomes;
» The time valse of money, and
+ Reasonable and supportabie infarmation that is available without undue cost o elfort a1 the
reparting date about pasi events, cument conditions and forecasts of fulure economic condilions.

MNale & (a) provides more detal of how the expected credil loss aiowance s measured,
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5. Significant accounting policies (continued)
d) Financial assets and liabilities (continued)
Financial assets (continued)

(it} Modification of lbans

The Bank sometmes or otherwise modifies the contractual cash flows of loans fo

cusiomers. When this happens, the Bank assesses whether o not the new lerms are subsiantially

different 1o the original tarms, The Bank doea this by conaidering, ameng olhers, the following factors:

= [fthe borrower Is in financial difficulty, whather the modification mesely reduces the cantractual
cash flows 1o amounts the bamowar is expected to be able o pay.

*  Whether any substantial mew berms are introduced, such as a profit sharefequity-based return that

substantially affects the risk profile of the lean.

Significant extension of the loan term when the borrower is not in financial difficulty,

Significant change in the intanest rale.

Change in the currency the loan is denominated in,

Insertion of colfaleral, other security or credit enhancements that significantly atfect the credit risk

associated with the loan,

IF the berms are substantially ditferent, the Bank derecognises the original financial asset and recognises

a ‘new’ assel al fair value and recalculates a new effective interest rade for the asset The dale of

renegatiation is consequently considaned to be the dabe of initial recognition for impaimment calculation

purpeses, including lor the purpose of delermining whether a significant increase in credit sk has

oociTed.

Howener, the Bank also assesses whethes the new financial 2ssed recognised is deamed to be credit-
impaired at initial recognition, especially in circumstances whera the renegotiation was driven by the
debior baing ynable io make the ariginally agreed payments. Diffesences in tha camying amount are
also recognised in profil or loss as & gain or loss on de-recognition.

If the terms are not subsiantialy different, the renegotiation or madification doas not result in
De-recognition, and the Bank recaiculales the gross carrying amount based on the revisad cash flows
of tha financial x4l and recognises a modification gain or loss in profit or loss. The new Gross canmying
amount is recalculaled by discounfing the modified cash flows at the origenal effectve inerest rate (or
credi-adjusted effective intorest rabe for purchased or originated credit-impaired financial assets),

(v} De-recognition other than on a modification

Financial asssts, or a portion thereof, are derecognised when the contractunl nghts 1o receive the cash
flows from the assets hava expined, or when they have been translerred and aither (i) the Bank transfers.
substantially all the risks and rewards ol ownership, or (i} tha Bank neither trangférs nor retaing
subataniially all the rieks and rewards of ownership and The Bank has not retained control.

The Bank enlers into Iransaclions where B relaing the contractual nghts 1o receive cash flows from
assels but assumes a contractual oblgaton o pay those cash flows o other entibes and franshers
substantially all of the risks =nd rewands. These transactions ase accounted for as "pass through'
transfers that result in de-recognifion If the Bank

= Has no obligation o make payments uniess it cobiscts equivalent amaunts from the assets;

+ |5 prohibded from salling or pledging the assets; and

+ Has an obligation o ramil any cash it collects fram the assets withoul matenal delay.

Colkateral (shares and bonds) fumished by the Bank under standard repurchase agreemants and
gecurities lending and borrowing transacbons are nol derecognisad because the Bank retains
sobstantially all the risks and rewards an the basis of the predetermined repurchasa price, and the
crileria for do-recognition are therefore nol met. This also applies to cerain secuntisalion transactions
in which the Bank refains a sybordinsted residual interest

National Bank of Rwanda
Notes to the financial statements
For the year enced 30 June 2022

5. Significant accounting policies (continued)
d} Financial assets and liabilities (continuad)
Financial liabifities

(1} Glassiiication and sulisequent measurameant

Financial habiities are classified as subsequently maasured at amortisad cost, except for:

»  Financisl kabilitles at ar value through profit or loss: this classification s applied fo derivatives.
Gains or iosses on dervalives are recognised in peofit or loss

« Financizl Rablliies arsing from the transfar of financial assets which did not qualfy for de-
recognition, whereby a financial liability s recognised for the consideration received for the
transfer. In subgequent pericds, the Bank recognises any expensa incuired on the financias
liability; and

+ Financial guaraniee contracts and loan commilmeants,

The Bank's financial llabiity classification is presented below:

Due to intemational Monetary Fund Amortised cost |
FVTRL &
Due to focal financiad instilulions amortised cost |
FVTPL &
| Amortised cos!
Amorised cog!
Amortised cost
Amortised cost
Amoriized cos!

(W) De-recognition

Financial liabilties are deracognised when they are extinguished (Le, when the obfigatian specified in
the contract i discharged, cancelied or expings),

The exchange between the Bank and its original lenders of debt instruments with substantialy differant
termns, as well as substantial medifications of the terms of exisling financial lkabilities, are accounted for
as an extinguishment of the orginal inancial llabfity and the recognition of a new financial liability. The
terms are substantially different if the discounled present value of the cash fliows under the new lems,
Including any fees paid net of any fees received and discounted using the original effective inlerest rate,
Is at feast 10% different from the discounted present value of the remaining cash fiows of the original
financial Eability. In addition, other qualative factors, such as the currency that the instrument is
dencminated in, changes in the type of interest rate, new conversion features attachad to the instrument
and changs In covenants are also taken into consideration, If an exchange of debt instruments or
madification of terms i3 accounted for as an extinguishment, any costs or fees incwred are recognised
as part of tha gain or loss on the extinguishmant.

If the exchange or modification is net accountad for as an extinguishment, any costs or fees incurred
adjust the canying amount of the labllity and are amortized over the remaining term of the modified
liabifty.

NBR Annual Report | 2021 - 2022 @



National Bank of Rwanda
MNotes to the Gnancial staternents
For the year ended 30 June 2022

5. Significant accounting policies (continued)

d} Financial assets and Habilities (continued)
Financial fiabilities (continued)

Financial guarantee contracts and loan commitments

Financial guarantee coniracts afe contracis thal require the ssuer to make specified payments to
reimbursa the holder for a loss it incwrs because a specified deblor fails to make payments when due,
in accordance with the terms of a debt instrument. Such financal guaraniess are given 1o Banks,
financial institutions and others on behall of customers 1o secure loans, overdrafts and other Banking
facilities.

Financial guarantes confracts are iniially measured at fair value and subsequently measured at the

higher of,

*  The amount of the loss allowance; and

= The premium received on mital recognition kess income recognised in accardance with the
principles of IFRS 15,

Loan commitmants provided by the Bank are messured a5 the amount of the loss allowance. The Bank
hias ot provided any commitmant fo provide foans at a below-marko! interest rate, or that can be settled
net in cash or by delivering or issuing another financial instrument.

For laan commitments and financisl guarantee contracts, the loss allowance (s recognised as &
provision. Howewver, for contracts that include both a loan and @n undrawn commitment and the Bank
cannot separately identify the expected credit losses on the undrawn commitment compenent from
those on the loan component, the expecied credit iosses on the undrewn commitment ann recognised
together with the loss allowance for the loan. To the extent that the combined expected credit losses
excesd the oross camying amount of the loan, the éxpected credit lasses are recognised as a provision.

e} Sale and repurchase (repo) agreemeants

The Bank has enfered into repo agréements as pant of s monelary policy activities. Securities
purchased under agreaments 1o resell are recorded under due to Banks as money market borrowing.
Securities sald under agreement 1o repurchase are disclosed due from Banks. The differences between
the purchase and sale prices ane freated as interest and accrued wsing the effective interest method.
The Bank from time to time mogps up money from the financial market (repos’) or injects money inlo the
market (roverse repos’) with maturiies of 1 - 28 days. The Bank engages in these transactions with
commercial Banks only. These have been disclosed in the financial statements as “due 1o financial
instilutions® and "due from financial institutions”.

f) Derivative financial assets and liabilities

The Bank enters inlo derivatives (currency forwards and swaps) for trading purposes. Al their incepltion,
derivatives aften involve only a mutual exchange of promises with little or no transfer of consideration,
The Bank may take positions with the expectation of profiting from favourable movement in prices, rates
of Indices. The Bank's exposurs under devivative contracts i closely monitored as part of the overall
management of s marke! risk, Derivatives are recorded at fair value and carmied as assets when hair
fair value is positive and as kabilitles when their fair value is negative. Changes in the fair value of
derivatives are includad In net trading income

The Bank uses the following derivative instruments:

Currency forwartds - Forward contracts ere contractual agreements to buy or sell a speaified financial
instrument at a specific price and date in the fulure. Forwards are customised conlracts transacted in the
over-ihe-counter markel. The Bank has credd exposure 1o the counterparties of forward conlracts,
Forward contracts ane setlled gross and resull in market risk exposure.

National Bank of Rwanda
Notes to the financial statements
For the year ended 30 June 2022

5. Significant accounting policies (continued)
gl Currency in circulation

Currency issued by the Bank represents a claim on the Bank in favour of the holdes, The liability for
currency in circulation is recorded al face value in these financial statements, Currency in circulation
represents the face value of notes and coins in circulation. Motes and coins held by the Bank as cash
in main vault, iMermediary vault, and cashier at the end of the financial year are netled off against the
liabality for notes and coins in circulalion because they do not represent a liability to @ particutar holder
at that the reporting date,

h) Currency printing and minting costs

The costs incurred for printing Bank notes is deferred on payment. The costs are amortisad fo the PAL
based on the notes issued into circulation on a monthly basis.

Cost of coins minted are deferred on payment. Subsequently, these costs are amortised with issuance
of new currency into circulation.

The deferred amount is recognized as a prepayment and represants un-issued Banknotes (currency)
stock.

i) Cash and cash equivalents

Cash and cash equivalents include Toreign currency held in the Bank and demand deposits held with
foreign Banks and highly liquid financial assets with original maturities of three months or less from the:
date of acquisition that are subject to an insignificant risk change in their fair value and are used by the
Bank in the management of its short tarm commitrments.

) Loan due from the Government of Rwanda

The lean due frem the Government of Rwanda arose after 1994, The economic situation of the country
was not favourable and resulted into the financial and budget constraint of the public enterprises to
finance the development budget. With many interventions by the Government of Rwanda to finance the
public enterprise through subsidies and advances, this caused liquidity challenges for the Treasury.
The two parties then (Government of Rwanda and the National Bank of Rwanda) agreed new terms in
order to facilitate the recovery of the public finance and to help the Government meet its obligations.

At the time of the agreement the total debt balance was Frw 34,457,639,242, Effective 9 February 1996,
agreed terms were a3 follows:

« Al previous agreements related 1o the above-mentioned debts were replaced by the current
agreement,

+  The debts o carry an interest of 2% per annum.

« The interests be calculated on quarterly basis from 15t January 1996 and also be paid by notice
on the treasury account.

« The repayment of the debt will take effect in the sixth year and from the 30% Government share
of tha BNR annual profit

The loan due from the Government of Rwanda is carried at amortized cost.
i) Funds held atl due to International Monetary Fund (IMF)

The Bank is the designated depository for the IMF's holdings of Rwanda's currency.

Borrowings from and repayrments to the IMF are denominated in Special Drawing Rights (SORs).

The SDR balances in IMF accounts ane transkated into Francs at the prevailing exchange rates and any
unrealized gains or losses are accounted for in accordance with accounting policy on foreign cumrencies.,
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5. Significant accounting policies (continued)
k) Froperty and equipment

Recognition and measurement

Land and buildings are recognised at fair value based on periodic, but at least every five years,
valuations by extemal independent valuers, less subsequent depreciation for buildings. A revaluation
surplus is credited to other reserves in shareholders’ equity. All ather property and equipment is stated
at historical cost less depreciation. Historical cost includes expenditure that ks directly atfributable to the
acquisition of the items. Cost may also include transfers from equity of any gains or losses on qualifying
cash flow hedges of foreign cumency purchases of property, plant and equipment.

Subsequent costs are included in the asset's carrying amount or recognised as a separate asset, as
appropriate, only when it is probable that fulure economic benefits associated with the item will flow 1o
the group and the cost of the iterm can be measured reliably. The carrying amount of any component
accounted for 35 a separate asset is derecognised when replaced. All other repairs and maintenance
are charged to profit or loss during the reporting period in which they are incurred.

Increases in the carrying amounts ansing on revaluation of land and buildings are recognised, net of
tax, in other comprehensive income and accumulated in reserves in shareholders' equity. To the extent
that the increase reverses a decrease praviously recognised in profit or loss, the increase is first
recognised in profit or loss. Decreases thal reverse previous increases of the same assel are first
recognised in othér comprehensive income to the extent of the remaining surplus atiributable to the
asset; all other decreases are charged to profit or loss. Each year, the difference between depreciation
based on the revalued carrying amount of the asset charged to profit or loss and depreciation based on
the asset's original cost, net of tax, is rectassified from the property, plant and equipment revaluation
surplus to retained eannings.

Depreciation is calculated using the straight-ine method to write down the cost of property and
equipment to their residual values over their estimated useful Fves. Land is not depreciated. The
estimated useful lives of significant itams of property and equipment are as follows:

Buildings. 2%
Lift for the headquarter 10%
Computer equipment 25%
Currency processing machines 10%
Maotor vehicles 25%
Furniture, fittings and office equipment 25%
Security equipment 20%

Depreciation methods, useful lives and residual values are reviewed al each reporting date and
adjusied if appropriate. Revaluation of land and buildings is carried out at least once every five years.

The assets’ residual values and useful lives are reviewed, and adjusted if appropriate, at the end of
sach reporting period.

An asset’s carrying amount is written down immediately to its recoverable amount if the assel’s carrying
amount ks greater than its estimated recoverable amount.

Gains and losses on disposals are determined by comparing proceeds with carrying amount. These are
inchuded in profit or loss. Vhen revalued assets are sold, it is the Bank's policy 1o fransfer any amounts
included in other reserves in respect of those assets to retained eamings.

Property that is being constructed or developed for futwre use to support operations is classified as
capital Work=in-Progress (WIF) and stated at cost until construction or development is complele, at
which time it is reclassited as property and eguipment in use.

Mational Bank of Rwanda
Naotes to the financial statements
Far the year ended 30 Juna 2022

5. Significant accounting policies (continued)
1) Investment property

The Bank holds certain properties as investments to eam rental income or capital appreciation or any
currently undetermined future use. Investment properties are carried al cost less accumulated
depreciation and accumulated impairment. Depraciation is calculated at a rate of 5% using the straight-
line method.

Gains or lasses arising from the retirement’ disposal of investment property are recognized in profit or
lorss.,

m) Intangible assets
) Software

Costs associaled with maintaining seftware programmes are recognised as an expense as incurred.
Development costs that are directly attributable to the design and testing of identifiable and unigue
software products controlled by the Bank are recognised as intangible assets where the following
criteria are met:

it is technically feasible to compilete the software so that it will be available for use

managamant intends 1o complete the software and use or sell it

there is an ability to use or sell the software

it can be demonsirated how the software will generale probable future economic benefits
adequate technical, financial and other rescurces to compléte the development and to use or sell
the software are available, and

= the expenditure atiributable to the software during its developmeant can be reliably measuned,

Directly attributable costs that are capitalised as part of the software include employee costs and an
appropriate portion of relevant overheads.

Capitalised development costs are recorded as intangible assets and amortised from the point at which
the asset is ready for use.

[0} Research and development

Research expenditure and development expenditure that do not meet the criteria in (iil) above are
recognised as an expense as incurred, Development costs previously recognised as an expense are
not recognised as an asset in a subsaquent period.

Intangible assets acquired separately are measured on initial recognition at cost. Following initial
recognition, intangible assets are carried at cost less any accumulated amortization and accumulated
impairment losses,

(i) Amaovfisation methods and periods

Amortization is calculated using the straight-line method to write down the cost of intangible assets to
their residual values over thedr estimated useful lives as follows:

Computer softwara: 3 to § years

Amortisation methods, useful lives and residual values are reviewed at each financial year end and
adjusted if appropriate.

(#) Work in progress
Intangible assets that are being developed for fulure use to support operaticns are classified as Work

= in = Progress (WIP) and stated at cost until development is complete, at which lime they are
reclassified as Intangible assets.
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5. Significant accounting policies [continued)
n] Impairment of asseis

Assels are lested for impairment whenaver evenls of changes In cecumstances indicale thal the
carrying amount may not be recoverable, An impairment loss is recognised for the amount by which the
asael’s camying amount exceeds its recoverable amount. The recoverabla amount is the higher of an
assal's fair value less costs of disposal and value in use. For the purposes of assessing impalmment,
assels are grouped at the lowest lavals for which there are separately identifiable cash inflows which
are largely independent of the cash inflows from odher assaets or groups of assets [cash-ganerating
units). Men-financial assets other than goodwill that suffered an impairment ans reviewed for possible
reversal of the impairment at the end of each reporting paiod.

o) Income lax expense

The Bank is considerad as the State with regard to the rues of tax Eability and tax payment penaining
to all taxes lavied for the banefit of the State and its administrative enlities a5 per Articla &1 of Law
Mo 4B/2017 of 23022017 Governing the National Bank of Rwanda and as amended by Law No.
D16/2021 of 0310372021, Therefore, The Bank s exempt from current income taxes.

p) Deposits

Depos:its are non-gdervative financial aodibes wilh fixed or determinable receipts thal ane not quoied in
an active market. They arise whan the Bank receives monoy of services directly from counlerparty wih
na intention of trading the payable, Deposis held are camied 2t cost wilh interest income accruing on
an effective interest rate basis.

Cash Ratio Deposits are taken from comenercial Banks for liquidity management (monetary policy
purposas) of the Bank in accordance with the Banking Act and are interest free. Cash Ratio Reserdes
8 @ monetary palicy Instrument used to manage liquidity. The deposits earn no interes! to commencial
Banks and the Bank does not trade on these deposits in any way, The deposils ane currently computad
at4.5% (2020: 4.5%) of each commerc:al Bank's deposits iaken from the pubc. Each commigrcial Bank
is required 1o deposit the applicable amount &t the Bank and the computation is done on a monihly
basis,

q} Stocks of consumables

Stocks of consumablies are valued al the lower of cost and net realizable value. Cosi is estmated using
tha weighled average method, Provisions are made for all anticipated stock losses, impairment and
obsolescence,

r) Provisions

Provisions are recognized when the Bank has a presant obligation (legal or constructive) as a result of
past event, and it is probable that an outfiow of resource embodying economic benefits will be raquired
to saifle the obiigation and a reliable estimate of the amount of the obligation can be made

%) Commitments on behalf of the Government of Rwanda

Commitments on bahall of Government of Rwanda are as follows:
=  arising from the issue of Treasury bills and Treasury bonds
+ Arising from admeénistration of the Economic Recovery Funds

These commitments are not included on the statement of finsncial position as the Bank is involved in
such lransactions only as an agent. There are no expacted credit losses on thase commilmants since
they are fully covered by the Government of Rwanda.

Natienal Bank of Rwanda
Notes to the financlal statlements
For the year ended 30 June 2022

5. Significant accounting policies (continued)
t) Government grants and government assistance

The Bank, being a wholly owned govermment financial institubion, may receive grants in both monelary
and non-maonetary basis. Government grants are recognized as incoma over the penod necossary to
match them with the related cosls which they are intended to compansale, an a systematic basis.

Governmaent grants refated 1o assats. including non-manetary grant at fair value, are presanied in the
staterment of inancial posilion by setling up the grant as deferred income. In addition, the Bank may
receive cerain fooms of government assistance which cannot reasonably have a value placed upon
them, end transactions with Government which cannot be distnguished fram the narmal rading
transactions of the Bank.

The Bank's palicy on gavernmant assistance thal cannol be reflably measured is o disclose the nature,
extent and duration of the assstance in order that the financizl staterents are nol mésleading.

u) Employee benefits
i} Shet tarm obligations

Leabilities fer wages and sataries, including non-monetary benefls, annual leave and accumulating sick
leave that are axpected to be settied wholly within 12 months after the and of the period in which the
employees render the related service are recognised in respect of employees” services up 1o the end
of the reparting pefiod and are measured at the amounts expected to be paid when the liabities are
settled. The linbifties are presenied as cunent employea benefit obligations in the balance sheel.

Obligations for contributions to defined contribution plans are expensed as the refated service is
provided and recognized as personnel expenses in the profit or kxaa, Prepald contribution ks recognized
as an asael 1o the extent that a cash refund or a reduction in future paymant i available,

(i} Poskemployment obligations
The Bank operates vanous post-employment schemes,

Defined contribution plan

Thiz Bark has an in-house mannged defined contribution plan established on 24 Jduly 2015, by the
Governoe of the Nafional Bank of Rwanda signed Service Order No. 3272015, The key modalites of the
complimentary pension fund at the Bank are highfighted balow.

The contribution due to the Fund shall be calculsted as 10% of each staff basic salary compeosed of the
employer's share of 0% and the employee’s share of 40%. When fha employee works for & period
eamesponding to less than a month, the confribution deductions are calculated in propodion o the
employee’s salary.

The above confribution plan has an embedded form of desth in service benefit at 20% of the iotal
contribution made to the contribution plan

Obligations for contributions to the defined contribution plan are recognized as an expense i profit or
Ioss in the perod in which the service is rendered by the employes.

(i) ifer fong lerm empoyes benefits

Other long term benefits are not significant and are recognisad in profit or Ioss in the period in which
they arse,
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5. Significant accounting policies {continued)
vl Contingent liabilities

Letters of credit and guarantees are disclosed as contingent liabilities. Estimates of the outcome and
the financial effect of contingent Eabilities is made by management based on the infermation available
up to the date that the financial statements are approved for issue by the Directors.

w) Dividends

Provision is made for the amount of any dividend declared, being appropriately autharised and no longer
at the discration of the Bank, on or before the end of the repoding period but not distributed at the end
of the reparting period.

Dividends are declared after the allocation of other appropriations deemad necessary by the Board of
Directors, notably to general reserve fund.

x) Share capital and reserves

Shares are classified as share capital in equity. Adicle 3 of the Law No.482017 of 23082017
Governing the Naticnal Bank of Rwanda and as amended by Law No. 0(M8/2021 of 03032021
prascribes that the overall capital of the Bank is seven billion Rwandan francs (7,000,000,000 Frw).

The capital may be increased either by the capitalization of reserve funds on the decision of the Board
of Direclors of NBR upon approval by a Presidential Order or by new capital endowment by the
Government of Rwanda.

National Bank of Rwanda
Notes to the financial stalemants
For the year ended 30 June 2022

6, Financial risk management
Risk managemont framewaork
The risk management struclure |s 85 foflows

Board of Directors

The board of direclors i responsible for:

*  Approval of risk policies to mandate a set of standards for risk management thapughout the Bank
that Include risk identification, measurement, monitaring and control and risk repading

+  Selling appetit for nisk taking at the Bank level and at vanious levels in consistent with the set
siralegies

=  Ensuring effectiveness, indepandence and integrily of sk manageman! Systems theough infeonal
and

+  Perodically (af least annually) reviawing the risk sirategy and significant risk policies of the Bank.

Board Audit and Risk Committes {BARC)

The BARC is responsible for afl Material Risks. The committes is established by the BOD as standing
commities to assist the BOD in Risk Management. The Purpose of the top level commitiee is 1o assist
the BOD, by vidue of the powers delegatid to i by ths BOD,

The committee has full responsibility of assisting the BOD in formulating stratagies for Enterprise Risk
Managemant, evalualing overall risks faced by the Bank, aligning risk policies with strategic objactives,
determining the laval of fisks which will be in the best interest of the Bank.

Fallowing are the Roles and Responsailities of tha BARC:

» Based on the reporis recelved, BARC will take decisions and provide guidance mandate (o RMD
and relavant functions of the Bank on managemsent of risks,

« Make suilable recommandations to the BOD as it sees fit and examine any othor matiers referred
to it by the BOD,

= BARC will review ssues raised by intemal and external audit that impact the risk management and
maka suitable recommeandations 1o the BOD;

Management committee

Executive Managamant is responsible for day-to-day management of risk by proveding guidance and
implementing directives of the Board on risk issues

Technical risk committee

The main objeclive of the committes is o ensure that all risk policies, procedures, repons that are
submiltad to managemeant are technically discussed at managarial level, to ensure all key stakeholders
are ‘involved and that their inpuls are inclusive. This allows risk management processes lo be more
affective across the Bank.

Risk management function

Risk managemeni depariment for respective risks s responsible for operational aspects of
implementing risk policies. The director of nisk management shall head the risk management
department with ihe role of oversesing s functioning, in coliaboration with the Bank's department.

The following section discusses thve Bank's risk management policies. The measurement of ECL under
IFRS 8 uses the information and approaches that the Bank uses (o manage credit risk, though cenain
adjustments ane made in order to comply with the requirements of IFRS & The approach taken for IFRS
9 measurement purposes is discussad separately In note & (aj (ii).
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&, Financial risk management {continued)
Risk management policies [continued)
{a) Crodit risk

Credit risk is the risk of suffering financial loss, should any of the Bank's customers, clienis or market
counterparties fail to fulfil their contractual abligations 1o the Bank. Credit risk arises mainly from foreign
financial institutions, local financial instiiutions, balances with Government of Rwanda, loans and
advances to employees, equity instruments and ofher receivables, but can also arse from credit
enhancement provided, such as desivatives, financial guarantaes, loters of credil. endorsements and
acceptances.

The Bank |s also exposad o olher credit risks arising from investments in debt securities and Sther
exposures Brising from its trading activities (trading exposures’) including non-gquity trading portfobo
assets and derivatives as well as soifliemont balances with markal counterparties and reverse
repurchase agreements. The directors therefore carefully manage its exposure to credit isk. The credit
risk managemant and control are centralised with the managemeant team which reports reguiardy 1o the
Baard of Direclors.

For short term investments, the Bank takes exposure to issues having at least F2, A-Z and P-2
according to Fitch, Standard and Poor's (S&P) and moody with a malurity up to one year the Bank can
aluo invest in securities issues or direclly orented by foreign forts and supranational which have a long
term rating attracts "A" according to sbove stated credil rating agencies.

Investment is guided by the investmant guidelines which ara raviewed and apgroved by the Invesiment
comenittes once a year by sefting how overall credit risk Timits within scope of investment guidelines.
The Bank aims 1o prevent credit sk from exceeding Ws risk tolerance. The institution eligible for
transactions are chosen amang thase instiutions meeting the minimum credit ratings limitations setiing
guidelines in all transactions types of immediately reflected on their Bmits, and the use of limils e
regulatory monitored and reportad.

{1} Loans and advances

The Bank lends only 1o the Government of Rwanda in form of overdraft facilibes, local Banks and
financial institutions threwgh its monetary policy operations. and employees through approved policies.
Credis to Banks and other financial institutions are for a very short term and are covered by guaraniees.
The Bank requires 100% deposit cover of letlers of credit opened andfior confirmed. I requires
guaraniees in case of issuing off batance sheet linbilites.

The edtimation of credit exposure for risk management purposes is complex and at times requires the
usa of modeis, as the exposure varies with changes in markel condibons, expected cash flows and the
passage of ima. The assessment of credi risk of a portiolio of assels entads further estimations as to
the likelihood of defaults occuring, of the associated loss ratios and of default correlations betwesn
counterpartes. The Bank measures credit risk using Probabdity of Default (PD), Exposure at Default
{EAD} and Loss Given Default {LGD). This is simatar to the approach used for the purposes of measuring
Expocted Credit Loss (ECL) under IFRS 9. Refer to nole & (a) (i) for more details.

{1 Other debt securities
For debt securties, external rating agency credit gredes are used. These publshed grades are

continuously monitored and updated, The PD's associated with each grade are determined basad on
default rates as published by the rating agency.

Mational Bank of Rwanda
Motes to the financial stalements
For the year ended 30 June 2022

6. Financial risk management (continued)
fa) Crodit risk (continued)
(i) Expected credil loss measurement

« IFRS 9 outlines a three-stage’ moded for impalrment based on changes in credit quality since initial
recogniion as summarnzed below:

« A financial instrument that is nof credit-mpaired on inflial recognition is classified in "Stage 1" and
has its credit risk conbinuously moniiored by the Bani

« Il & signdicant increase in credit risk ('SICR') since initial recognition |s identified, the financial
instrument is moved to 'Stage 2' but is nol yet deemed 1o be credit impajred, Please refer to note
& (&) (iif) (1) for & descriptian of how the Bank determines when a signilicant incroase in cedit risk
has occarred.

« If the financial inslrument is crodil-Empained, the financial instrument is then moved to "Slage 3.
Please reler to note & {a) (i) (2} for @ description of how the Bank defines credit-impaired and
dedault.

+ Financial instruments in Stage 1 have thelr ECL measured at an amount equal to the porbon of
lifatime axpacted cradit losses thal result from default events possible within the next 12 months.
Instrumants in Stages 2 or 3 have their ECL measured based on expecied credd losses on a
lifetime basis. Pleasse refer 1o pote 4 for @ description of inputs, assumplions and gstimation
tlechnigues wsed in measuring the ECL

» A pervasive concepd i measudting ECL kv accordance with IFRS 9 s thal i should consider
torward-looking information. Mote 6 (a) (i) (4) ncludes an explanation of how the Bank has
Incarporated this in ks ECL models.,

= Purchased or originated credit-impaired financial assels are hose financial assets thal afe credit-
Impaired on initfal recognition. Thelr ECL ks abways measured an a lifetime basis (Stage 3),

Thiz fellowing diagram summaries the impairment requiremenis under IFRS 8 (other than purchased of
arginaled credit-impaired financial assets)

" Chanpe in credil quality since snitial recognition

 Slwge 7 i [ ~ Slage2 Stage 3
sinca inilial recognesan) assie)
T2-month expecied credi losses Lifotime expected crodit lasses Lifetime entpacted
credit losees

The key judgements and assuemplions adopted by the Bank in addressing the requiraments of the
standard are discussed balow:

(1) Slgnificant increase in cradit risk (SICR)

The Bank considers a financial instrument o have expenenced a SICR whan one or mane of the
ledlowing quantitathve, qualitative or backsiop criteria have been mat:

Cirantitalive crteria:

Thie Bank uses credit ratings in order to determine SICR. The movement of an asset’s credit rating to
the next bower rating of the credit raling scale is defined as a 1 nolch raling movermant (g, moving
frarm A+ b A}, The SICR for the Bank is defined as a rating change of mane than 2 notches as this
change is guaranteed lo move the asset to the next rating category of nsk profila,
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6. Financial risk managemant [continued)
fa) Crodit risk (continued)
(i) Expecied credit loss measuremeant (continued)

Gualitative ariferia’
If the borrower is on tha waich Est andfor the instrument meets one of more of the foSowing criteria;

+ Significant adverse changes in business, financial andfor sconamic conditions in which the
borrower cperales

+ Actual or expectsd forbeasance o restructuring.

o Actual or expectad significant adverss change in operating resuits of the borrower,

Backstop
A backstop is applied, and the financial instrument considersd to have exparianced a significant
increase in credit risk if the bormowear is moe than 30 days past due on s conlraciual payments,

The assessment of significant deterioration i key In establishing the point of switching betwesn the
requiremant to measure an aliowancs based on 12-month expected credsl kosses and one that is based
on litetime expecied cradil lossas.

(2} Definition of default and credit-impaired assats

Tha Bank defines a financial instrumaent as in default, which is fully alignad with the definition of credit-
Impaired. when it meats one or mode of the following critera:

Quaniitative erifera
The bormower is mone than B0 days past dus on ds confractual payments,

Qualitalive calera

The bormower mesats unlikaliness to pay cilesia, which indicales the borrower is in significant financial
difficulty. These are instances whera:

The bormower i5 In long-lerm forbearance

The bomrower is deceased

The bormower s nsotvent

The bormower is in breach of financial covenant(s)

An active market for that financial asset has disappeared because of financial dificulties
Concessions have been mada by the lender relating to the borrower's financial difficulty

It is becoming probable that the bosrower will enber Bankmploy,

The criteria above have been applied to all financial instruments hedd by the Bank and are conskstent
with the definition of defaull usad for internal eredit risk managemant purpeses, The default definition
has been applied consistently to model the Prabability of Detault (PD), Exposure al Default {EAD) and
Loss given Defaull (LGD) throughout the Bank's expacted loss calculations

An instrument s considered to na longer be in default {Le. to have cured) when it no longar meets any
of the default criteria for 8 consecutive period of sk months,

Mational Bank of Rwanda
Noiag o the financial stalements
For the year anded 30 June 2022

6. Financial risk management {continued)

{a} Credit risk (continued)
{ii) Expected credit loss measurament (continued)

This period of six months has been determined based on an analysis which considers the ikalihooa of
a financial instrument returning to default status after cure using different possidle cure definitons.

{3) Measuring ECL — Explanation of inputs, assumptions and estimation techniques

The ECL 5 measured on adher 2 12-manth {12M) or [ifetima basis depanding on whether 8 SICR has
occurred since initial recognition or whether an assat is considered to be credid-impaised. ECLs afe the
discounted product of the PD, EAD, and LGD, defined as follows:
= The PO represents the likelihood of a borrowsr delfaulting on its financial obbigation {as per
*Definttion of default and cradit-impaired” above), either ovar the next 12 manths (12M PO} or over
the remaining lifetime {Liletime PD} of the obligation.
= EAD is based on the amounts the Group expecis lo be owed at the time of default, over ihe next
12 maonths (126 EAD) ar over the remacning iifatime (Lifatime EAD).
= LGD represents the Bank’s expeciation of the extent of loss on a defaulted exposure. LGD varies
by type of counterparty, type and seniority of ciaim and availability of collateral or othar credit
support LGD is expressad as a percentage loss per unit of EAD, LGD is calculated on a 12M or
lifatima basis, where 12M LGD is the parcentage of lass expectied to be mada if the defaull occurs
in the nesd 12 months and Lifetirme LGD i the percentage of loss expectad 1o be made (f the dafault
ocours over the ramaining expected lifatime of the kan

The ECL is determined by projecting the PD, LGD and EAD for each future month and for each
individual exposure or collective segment These three componants are multiphed together and
adjusted for the likelihood of survival (ie the exposure has not prepald or defaulted in an earfier
manth). This affectively calculates an ECL for each fulure manth, which is then discounted back o the
reporting date and summed.

The 12M and Lifelime EADs ane determined based on the expected payment profile, which varies by
instrument,
= For amortizing products and bullel repaymeanl loans, this is based on the contractual repayments
owed by the borrowar over a 12M or Lifetime basis. The 12M and Lifstime LGDs are determined
basad on the factors which impact the recoveries made post default. Thesa vary by product type.
= For secured products, 1his s pnmarily based on collateral type and projected collateral values,
historical discounts 1o market/book values due to forced sales, lime to repossession and recovery
costs observed,
= For unsecured products, LGD's are typically set at product level due to the Bmited differentiation in
recovenes achigved across different borrowers.

The assumplions underying the ECL calculation {such as how tha maturity profile of the PDs and how
collateral values change #ic,} are monltored and reviewed periodically.

There have been no significant changes in estimation techniques or significant assumptions made
during the reporting period.
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#. Flnancksl riek management (conlinued)
i) Crmilit risk foondinuedy
(i} Expected credit loss massuredmsnt {(Conbnmusd)

147 Forward ook mionmation mcorporaled In the ECL modals

HMelional Bank of Rwandn
Hotes 10 the Anancial alaterments
For the yaar andwd 30 Jure 2022

6. Financial risk management (eontinwed)

) Cradit risk {conlinued)

{iii] Maximum expogure o credet rishk {pontinued)

Financial asanls

Given Ihe nalure of the shod-term exposures, forward-aking infarmabion & expected 1o have an For the year endod 30 June 2022 Rink exgogure il Total
anenaterial impact an axpected credit [osses. Crodil Impiirad
Frw' 000 Frw 000 Frw’ M0
(i) Magimum sxposure (o crdlt ik Flred lgrm depealls F74.570, 054 [195.871) 574,374,363
Carrent accounts B 501 $33 [S2115) B4 448 718
The tables bekw set oyt information about the credil quakty of inancial asasts and the allowancs for Dbt instruments - FYPL 553,930,533 - 553,930 B33
impaimmant kssas hadd by the Bank agamzl Incee asaets. Dbt inttruments - FYOCH 288 137,368 (254, 188) 457,043,232
Loans and ndvances 1o employees at amontized cost xerw;mmenml o me:r:;aﬁeim 17,214,052 . 17,244,082
At 30 June 2022 1Zmonth  Lifatima ECL 1 Hatime Todal investiments 100,554, 306 (BB 515 100,052 645
ECL Not cradit ECL nr::;t M duna 22 Chs frisrm kst Fimaniciad instiutions 185, 256 BB2 - 165,256 662
impaired whpai Cru from keresn financial malitutions 20,205,612 - 20,208,612
o wmalfcation Freroe0 Frw 060 Frortt0 Froeono Dve fram Intematlons! Mongtary Fuad 281,869,858 (78.928) 291,784,981
ge 1 11,455,245 1,456,245 ;
Slage 2 309,832 308,932 Othar invesiments — FYOCI 450.000 1442,826) 8,164
Stege 3 506,503 506,503 Loans and advancas 1o employeat 12,382 BB (206, B02) 12,156,070
Gross camying amount 11,456,245 eI £05,502 12,362 680 Direr sasats 9,500.745 {2.514,940) 7005805
Expecie credil lnssss (ECL) 88,7511 11,5521 1138,255) {206, BO2)
Hut camrying amount 11,359,434 8,380 458,204 12,156,078 Total 2 318,756,004 14.394076]  2.314.360,156
AL 20 Jung 2021 12menth  Lifetime ECL Lifetime Total For s yoar tvidad 30 Juna 202 Risk exposure Jf.&'?f'ﬂ.',"pﬁfﬁ Yotu!
ECL Mot zred It ECL cradit 30 Juns Frw' 000 Frw 000 Fra’ Q00
impalred impaired Fiked term deposits 197,456,635 : 157,486,635
::;:::mulsmn 11;:::& anu:f an‘mtf “;m wm:m amnounts 53,538,148 183 510 52,066,338
stage a . 168,922 . 188,822 Dabt ineuments - FWRL 55'!,553.045 © Es“,ﬁﬁﬂ,m
Stage 3 - = 377 355 377,355 Dttt instrurmants - FYOCH 492 878,887 (543, 124) 452,336,563
Gross carrying amoum 11,381,835 168,922 377355 11,827 812 Dbl inEbrurnts - Amortised cosl 45,399,180 [ 38T, 565) 45,011,314
Expeciad credit fostes (ECL} (81,862) (3322} IS (165,041} D rom Govemment of Rwanda 14,303,322 . 24,303,322
Mat carrying amount 11,319,972 165 604 273,230 11,758.8M1 Govemmant af Rwanda Eurabond
invastants 57 526,770 (556, 314) £6 970,456
Due trom local financlal institutions 148 672, 585 o 148,672 285
Dua o foreign Ananclal Insttulions 217,360 {237} 2T AL
Dusr W Intemationel Manetary Furd 301,488,442 {326,064} 301,171,384
MR wnpestmanl = FYOCH 450,000 {443,838} 5,154
Leans and achiances. b employ e 11,492,912 {195.041) 11,758,811
CHher assets 4,205,317 {1.705,301) 2,480,928
Total 1,888,136 404 4,297 850) 1894017728
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8. Financial riek management [continuad)
{a) Credit risk jcontinued)

(iv] Gredit ratings

The tabda below sals out the investment ratings for the year ended 30 Juna,

A% Bt 30 Fune 2022 Flaird torm Currant Dk Ciekt Dué From Fareign Due from mernational Total
RatingiAnsats depogity RCCOUNTS Inalrumants — instruments - Rnancial Monetary Fund thar Hnancial
FYPL FYOLI Ingtilut!ons LT1T.

Frw a0 Frw oog Frw 000 Fres 'Y Frw "000° Frw 000! Frov "
Raled AAA 420,788,727 a8 B2 2NT 553.950,633 497 543, 232 . 201,784 831 . 1,813,185,98D
Raled BEE and halow 143 805,650 25 607 481 = - 20.205 812 - 301,77 440 501,190,198
Total E74.374,203 B4 440 118 553,530 433 w 20,208,512 281,764 531 A0, T 440 2314 AS0 158
Ag at 30 June 20241 Flted term Current accounts  Ceblinsinaments - Dabt instruments - Due Trem Torsign Do from Intermationd S financial Tokal
RatingiAstets deponliz FWYPL FYQCI Feanchal nglilntlens  Monetary Fund nysats

F e '[N Frw Hog' Frw 000 Frow '(uy Firws 000" Frwr "000° Frae ‘000" Frw "0

Patod ARA, 128,336 998 AGG1T 842 551,211.227 492 621 381 aria 309,171 381 - 1,520,237, 852
Fated BEE anw bl B5, 120 (41 5,337 384 - - - - 208 222 838 J54, B80S
Taml 167 A5 830 E?.iﬁﬁ.aﬂﬂ ES1,271 227 a2 623 381 23 A2 301,171,381 280 232 638 1,884, 917,725

The: Bank montars concentration of credil risk by geegraphic location. An anatysls of concentration of cradit risk for loans and advances and inuastment sacurilies is Shown balow.

An gt 30 Jund 2022 Fixed taom Cumtntaccaunly  Debt instruments Debt nginaments  Diud from forekgn Due from International  Other Ainsnclal aasots Tetal
Raginrwissely deponibs = FYPL ~ FVCeCI financial inathullons  Manetary Fund

Frer 000" Frrwe "(iw Frwe "000° Frw 000" Froy Ty’ Frw "oog Frw 000 Firw '
Rorth Amevica - 1,708,173 - 497,843,832 - 281, T4 311 B21,337 356
Europs 476,534, 331 38,397 309 553,930,833 - - ~  1,08T. 42 563
Anls - 3,555 6 - - - - 3,553 8us
Mlddie Ezat and Alrica BT 440 052 2,259,200 - - 20208612 - 307,771,440 421,78, 312
Total 574,374,383 B4 448, T18 555,930,353 49T 643,232 20,208,812 81,784,501 01,77 445 2314,350,158
Ay a1 5 June 2024 Fixed term Curmant accounts bl Inaruménts -« Cebt Instruments - Dua From forelgn Due from interradional  Other flnancial  Total
RaglanAsauts deposis el FVOC] finangizl Inatiutions Monetary Fund wsEela

Frw 000" Frw "000" Frw oo’ Frw NHF Frow 000 Fro '000' Firer "QHHY Frw "000"'

Horth Amanca’ 20 458 355 . 452 623,381 217123 309,171,381 - 823,487 244
Eurape 126,330 598 200123222 551,271 227 - - . a5.011.214 T4, 1a2 261
Asla . 1072972 . = = - 1,072,532
Widdia Easl and Africa B8 120041 2,303,823 - - - - 244,211,924 315,635,188
Total 147 456,839 B3 H55 116 BS54, 271,227 452,523,381 N7 M 171,38 LT FFETTY 188,917,726
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6.

Financial risk management {continuad)
{b}  Liquidity risk

"Ligquidity risk’ is-the rsk thal the Bank will encounter difficulty in meeting obligations associated with His
financial liabiities that are seftied by defivering csh or another financial assel.

Management of liquidity risk

The Bank's approach to managing kuiday is 1o ensure, 23 far as possible, that 2 will always have sufficient
Squidity to meat s kabiites when they are due, under both normad and stressad conditions, withsut incurring
unacceplable losses or risking damage 1o the Bank's reputation.

In order i manage hquidty risk, the Bank kwests B3 surplus resarves in fime deposils with malurities
concentrated in shor lerm maturity span of one to three months. The portfolic s structured in such a manner
that a mix of depasits matures every week o ensure availabiity of funds to meet scheduled governmant
and {he Bank's obfigations

The Bank dvwtes s foreign exchange mesenses into igudity imvesiment 2nd Investment ranchas, The
fiquidity tranche is intended 1o meet bath anticipated manthly cash outfliows reguirements thus malching
both on and off statement of financial position foreign assets and liabilties. The tranche is manitored an
& daily basis and It is comprised of highly liquid short term fnancial Instrurmnents.

Portfolio tranching structure

Liquidity tranche - For the cover of payments, interventions, imports and short-term debt
Investment tranche - Excess reserves beyond liquidity portfolic

Tranching criteria

Liquidity tranche

Loweer Band Projected monthly average culflows (Govemment and Projects spending in
foreign curmences) + expeciad monthly average FX infervention + projected
manthly average Government debt senvices

Upper Band 4 months import cover

The target kevel is decided by the Reserve management committes,
Investment tranche

This is calculated as follows:

Investment tranche = Total reserves - liquidity tranche.

The balances held in each tranche are as foliows:

Liguidity tranche 30-Jun-22 30-Jun-21
Liquidity tranche 574,570,054 1897 456635
Investment tranche 1.151,626.751 1,145 876,378
Tolal reserves 1,726,394, 805 1,343,333,017
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&. Financial risk management [continued)

(b) Liquigity risk (continuad)

Maturity analysis for financial labillties and financial assuts

The table below 52t out the remaining conbractual maturitles of the Bank's financial azsets and financial liabilities.

On demand Dua within Cue between e batwaan Cue after Total
3 months 4-12 manth 1-5 yaars 5 years
As at 30 June 2022 Fraao0* Fra’000° Fra' 000 Frw'000' Frw/000" Frw'000"
Financial asset by type
Cash and cash equivaleris 164,289,606 583633878 - - = 747,923,584
Foreign investmenls securties - 40,878 632 108,256,403 251 .18, 284 671,241548 1,069,395, 967
Dua from Govemment of Rwanda - 12,529,866 71,554 - 4,770.258 17,371,676
Rwanda Eurs Band Investment - 1,400,789 4,202,308 . 100,861,306 106,264,304
Due fror local Anandial instilutions - 12,373,057 24,881.323 142,631,038 8,854,353 1BB,738,771
Due frovm formign fnancial Institutions . 1.204,308 401,438 22,480,416 - 24,0868, 160
Due frem IMF - . = - 281,784,931 281,784,831
Loans and atvancs 1o employses . 352,573 622 597 1,082 B 10,720,726 12,827 456
Olher asesels 185 026 - 9,920 754 7,121,848 = 17,245 426
Total financial agsats 164,484 531 652,403,204 145,385 284 424,344 965 1,078,042,121 2,465 540,05
Financial llakility by type
Currency n circulalion - . . = 352 500,859 352,500,859
Govamment of Rwanda deposits 450.285.032 - . - - 650,265,032
Due to local finsnclal ingtillons 431 847 201 12,343,152 31,825,161 115,595 461 9,169,537 01,100,911
Due o foreign Rnangial institutian - - 807,407 24,140,842 - 24,948,048
Due to International Monetary Furd - - - 473 262 545 473,262,545
CHhar liahilities 12,213,024 9,761,797 8,831,692 5,872,453 681,513 37,260,472
Tatzl financlal liakilites 1,094,145, 255 22,104,943 41,364,260 145,108,555 835,614,894 2,429,237,913
(929,660,625} €30,298 255 105,001,125 278,236,409 242227 227 226,302,392

Liquidity gap
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6. Financial rigk management {confinued)
{b) Liguidity risk {continued}

Maturity analysia for financial liakilities and financlal assets (continuad}

On demand Dua within Due betwesn D batwaan Cue after Total
3 months 4-12 months 1-5 ysars S years

As at 30 Juna 2024 Fro' oo’ Frw 000" Frw' 000" Frw'000" Frw (0" Frw"00
Financlal asant by type
Casgh and cash equivalanis 110,578,554 197 456 633 - . - 308,036 233
Foreign invesiman) securltes . 35.716,519 373,500,123 890,700,373 = 1,365,898,471
Govammenl of Rwanda Eurcbond [nvestmants - - o oc 56,970 455 56,970,458
Due from Govemment of Rwanda - - 7.550.336 17,238,052 - 24,789,388
Dua from local Bnancial instilutions - 16,595,130 23147 112 130,221 228 - 169,963,469
Cua from fareign financial ingtititione - - - 211,028 - 311,028
Dua lrom IMF - - . = A, 556,525 301,556,525
Loans and advance to employees - 31,544 63,504 957 825 11,818,213 12,871,085
Oiher assals - - 1,518 457 = . 1,510,497
Total financlal azsats 110,578,594 245,793,812 405,779,672 1,048 438,506 370,345,134 241,912,153
Finengial llakility by type
Currency n circulalion = . - = 206,613.122 96,813,422
GSovemment of Rwanda depasits 481 534,557 2 . - 2 481 634,557
Due to Kgal financlal inslilulions 214 968 112 10,814,732 20,572,225 106,641,817 10,018 885 368,814,783
Due to Inlernational Monetany Fund - - B - 461,063,585 481 063 565
Oiher cuslomer depasils 3,589,734 - . 203,312 - 3,793,048
Oiher libilites 13,801,682 25,517 660 35,764 411 510,726 511,736 78,896,471
Tohal financial lkabilities 717,630,754 36,132,392 57,085,549 105,177,324 TET, 245 260 1,683,271 679
Liquidity gap (608,092,376) 214,841,070 348,457,432 1,000,231, 638 {453,870,522) 601,611,232
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6. Financial risk managemeant (continued)

National Bank of Rwanda
Nates to the financial statements
For the year ended 30 June 2022

6. Financial risk management (continued)

(b} Liquidity risk {continued)
Maturity analysis for financial liabilities and financial assets (continued)

The above analysis is based on carrying amounts as at 30 June 2022 and includes any interest
arising over the remaining life of the financial assets and liabilities. The only off-balance sheet item
that the Bank halds relate to economic Recovery Fund (ERF) and imported currencies (both coins
and notes) kept in the green house, out of which any issuance made is reported as currency in
circulation, There is no material difference batween the carrying amount and the fair value,

Liguidity reserves

The table below sets cut the comgonents of the Bank's liquidity reserves

30-Jun-22 30-Jun-21

Frw'00o" Frw'000°

Cash 80,035,559 57,623,258
Current accounts 84 254 047 52,955,336
Fixad term deposits 574,570,054 187 456,638
Special Drawing Rights (SDR) 62,291,350 75,504,130

801,151,050 383,629,272

{c) Market risk

Market risk is the risk that changes in markel prices — such as foreign exchange rates, interest rates
and equity prices — will alfect the Bank's income or the value of its holdings of financial instruments.
The objective of market risk management is to manage and control market risk exposunes within
acceptable parameters, while optimizing the return,

Management of market risk

The: Bank separates exposures lo market rigk into either trading or non-trading portfolios. Trading
portfolios include those positions arising from market-making transactions where the Bank acts as
principal with commercial Banks or the market.

Non-trading portfolios primarily arise from the interest rate management of the Bank's investment
And monetary policy assets and liabilities,

+ Currency risk

The Bank takes on exposure to effects of Aucluaticns in the prevailing foreign currency exchange
rates on its financial position and cash flows.

As per the invesiment policy and guidelines, for each currency, assels and Rabilities should be
matched at 100%. However, in case of any deviations, coly an overall maximum deviation of +/- 2%
out of the USD is acceptable.

Transactions in foreign currency are recorded at the rate in effect at the date of the transaction, The
Bank translates monetary assets and Eabilities denominated in foreign currencies at the rate of
exchange in effect al the repeding date. The Bank records all gains or losses on changes in currency
exchange rates in profit or loss.

{e) Market risk (continued)
Currency risk (continued)

The table below summarizes the loreign currency exposure as at 30 June:

2022 2021

Frw'000 Frw'000

Assets in foreign currencies 2,138,330,734 1,757 556,818
Liabilities in foreign cunrencies (974,450,092) (835,501,203)
?:: :varolrgn currency exposure at the end of the 1,163,889,642 921,811,366

The Bank manages risks through prudent management of its assets and liabilities by ensuring long
foreign exchange positions especially for the United States of America dollars (USS) for which the
exchange rate is relatively stable in comparison fo other foreign currencies and hence limiting
exchange positions for other currencies.

Structurally, the Bank's exchange positions by curmrency are long except for Euro, transferable
positions in Special Drawing Right and in Rwandan Francs that are short. Thus, when exchange
rates vary upward, the Bank makes a gain. On the other hand, if there is variation of exchange rates
downward, the Bank makes a loss,
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&, Financial sk management {continuad)

(¢} Market risk (continued}
Currency risk (continued}

Az at 30 June 2022
Assels

Forgign assets

Govermnment of Rwanda Eurcbondg
investments

Due fror International Monetary Fund
Cash balances

Other assebs

Total assats

Liabilitlas

Governmant deposits

Due to local financial inslilutions
Due to Intamational Monetary Fund
Due to foreign financial inslitution
Foreign Habilities

Other liabilities

Customer deposit

Total liabilitias

Net exposurs at 30 June 2022

2021 - 2022

uso EURD GBP SDR Others Total

Frw'00Q’ Fre't00'  Frw'0D0 Frw'000* Frw'000" Frw'000
1,052 068,228 . 1 - - 1,052,068,229
100,661,306 - . - - 100,664,206

- - - 281,862 859 - 281,883,859

688,483,216 8,297,247 519,511 . 5417873 703,318,047
207.073 2975 . - 218,945 428,203
1,841,419,823 8,098,622 519,512  281,5863.85% 6,636,918  2,138,339.734
{139,274,292) (13,112,108} {1,484} - . {152,387.884)
(291,480.269) (32,171,608}  (8B172) - {759,195) 1324,497.244)
- - - {473,262,545) . {473,262 545}
{20,558,706) . - . - {20,858,708}
{1,491,332) {5,098) - - - (1,496,430}
(B23,369) 5,376 - - {6,718} {824,711}
{1,194,369) 1219,213) {5,482) . {2,508) {1,422,572)
(454 822,337) (45502651  [984,138) {473,252 545) (Ted 421} {674,450,092)
1,386,697 486 (36.803.029) 425374 {191.308.685)  (4,968497)  1,163,889,642




al

Natisnal Bank of Rwanda
Notas to the financlal statements
Faor the year ended 30 Jung 2022

Finangial risk management {continued)

{c) Market risk [continued)

Currency risk [continuad)
A= at 30 June 2021
Assels
Forgign assets

Due from Internationa! Monetary Fund

Cash balances

Government of Rwanda Eurcbond
investmenks
Other assals

Total assats

Liabkilities

Government deposits

Due ko local financial instlitutions
Due ta Intermational Monetary Fund
Foreign lizbilities

Other liabiliies

Total liabilitiesa

Net exposurs at 30 June 2021

uso EURD GBP SDR Others Total
Frw'000° Frw'600!  Frw'doD’ Fro'000° Frw'000" Fra'000’
1,089,836,912 . - - . 1,089,836,912
: . - 301499442 : 301,499,442

284,631,793 9,877,063 885,905 2 2,639,572 308,035,233
57,526,769 57,526,764
426,343 3,228 = . 228,891 658,462
1,442,429,817 9,881,191 885605 201,499,442 2,068,463 1,757,555,818
(99,693,845)  (12.700.305) {1,414) . - (112,306,364
(222,115,968)  (34.553.804) {45,280) . {305,622) (287,020,674}
= . < (467,014,137) . (461,014,131}

{1,318,974) {5,626) : - {11.528) (1,324,603}
{3,446,017) (279,203) {7.168) - {2,515) (3,746,432)
(326,574.604)  (47,538,941) (53,862)  (461,014,131) {319,665) {835,501,203)
1,115,847, 213 {37,657,750) 832,043  {160,842,749) 2,632,609 921,611,366
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§. Flnancial risk manapemenl (continuad)
{z] Mariest risk jcontinuad}
Currancy rigk {comlinued)

Sanaiilvily anakysis on cumancy risk

The kollowing table demonstrates the sensitivity 1o & reasonably posalble changa in tha bekme mentoned
machange rakas, wilh all othes varathes haid congtant, of the Bank's prof [dua to changes in the Rir valug of

monatary 25S8L5 and kabkbes).

Asaety
sk

GBF
EUR

Liakllitlas
UsD

GHP

EUR

SDR
(Rhais

Total (JecreaseMincrease
Effect on not curpius

National Bank of Rwanda
Notes to the financial stalerments
For the year ended 30 June 2022

Curcency 5% L
canying Depreclaiion Appraclalion
amount
Frw ‘000 Froe 40 Free "0
1.541.418,823 [52,070,991) 92,4709
518,512 (23,976} 25,976
8,896,522 (444 981} 444,531
281,784,931 [14.089.247) 14,089,247
77428507 (3,871.445) 3871445
2. 21140,052, 745 110,502, 840) 110,802,640
454,102,548 {22,705 842) 22,705,642
4,138 A, 707} 4,707
45513402 (22756700 22TSETO
473,262 545 [23.863,120 23683127
807 519,503 (40,375,975 40,375,975
1,780,571 687 188,029, 122) 85,029 122
21473.518) 21,473,518
(21,473,518} 21,472,518

At M Juna 2022, if tha Rwandan Frane had weskened ! sirengihened by 5% against the majed trading
cumencies, with all ofer varasbles heid constant, tha imaact on the Bank's suphs would have been Fra

Closing ety Average rite

30-Jun-21

85713
1.174.74
138718

I-Jun-22

1,614.34
1,060.44
1,230.04

29473,510.000 kywarhipher.
The fable below shows exchange rates of major purrancies applied during h yaar:
Currency Closing rals
W Jun-22
uso 101432
EUR 1,080.44
GBF 1,230.44
SDR 1,351.99

1,498.44

1.351.89

Avaragh rate
30-Jun-21

987.13
117474
1.367.18
1.408.44

6. Financial risk management {continuad)
(e) Market risk [cantinued)

Interast rate risk

Inlerest rabe is the risk that the future cash flows of financial instruments will fluctuate because of changes in
the market interest rates. Interest margin may decrease as a result of such changes but may increase losses
in the event that unexpected movement arises, The Bank closely monitors interest rate movements and

seeks (o limit its exposure by managing the intérest rate and maturity structure of assets and liabiities camied
on the statement of financial position

The table below shows Interest rate sensitivity position of the Bank at 30 June based on the earlier of maturity
or re-pricing dates. ltems not recognzed on the statement of financial position do not pose any significant
interest rate risk to the Bank.
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7. Financial gk managamant [continuad)

{c) Market risk {continuad)
Inturast rate risk {continued)

A0 June 2022

Cash and cash equivalents

Foreign investrment securities

Due from IMF

Due from Govemnmment of Rwanda
Government of Rwanda Eurobond
investments

Due from lacal inancial institulions
Due from foreign financial insilutions
Loan and advance to slaff

Other assets

Total assats

Currancy in circulation
Government deposits

Due to logal financial lnslitions
Due to Internaticnal Monetary Fund
Due to forgign financial institutions
Foraign lEabilties

Other liabilides

Tetal liabilities

Interast aensitivity gap at 30 Juna 2022

3 months oz lass 3-12 months Over one year Non-interest bearing Total
Fra'000’ Frw'0o0’ Frw 000° Fra'000° Frw'000’
574,570,054 84,254,047 . 80,035,559 738,869,660
. 1,051,774,063 - 1,064,774,063

- . - 281,784,931 284,784,931

- . 17,214,052 - 17,214,082

. - 100,052,508 s 100,062,688

5,331,990 21,675,106 137,949,566 S 165,256,662

- s 20,205,612 - 20,205,612

214,719 119,033 11,822,326 - 12,156,078

- - . 7.085,805 7,085,805
580,116,763 106,348,185 1,339,018,307 360,906,295 2,394,389,551
- - - 352,500,595 342,500,809

- o = B50,265, 032 650,265,032
10,561,922 30,768,600 122 675,828 431,667,201 595,671,551
- - . 473,262,545 473,262,545

- - 20,558,706 . 20,558,706

- . - 3,553,374 3,553,374

- - - 31,180,112 31,160,112
10,561,822 30,766,600 143,234,534 1,$42,429,163 2,126,992,21%
569,554,841 75,501,586 1,195,783,773 11,573,522,868) 267,397,332
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6. Financlal risk managemant [continued)

ic]) Market riak {continued)

Interest rate risk (continuad)
30 June 2021

Caeh

Foreign assets

Due from IMF

Due from Government of Rwanda
Lazn and advance to banks

Crue from foraign financial Instilutions
Laan and advance to staff

Cther assets

Total aszeta

Currency in circulalion
Govemnmenl deposits

Due to Iocal finandial institutions
Dwe to Intemational Menetary Fund
Foreign liabilities

Cther liabilities

Total liabilities

Interest sensitivity gap at 30 June 2021

2021 -2022

3 months or less 3-12 manths Ovur cne year Non-interest hearing Total
Frw'000" Fra'000 Frw*00p' Frw'000” Fre'000’

52 955,336 - 57,823,258 110,578,594

197,456 539 45,298,180 1.100.477.188 - 1,343,333,017
3 = - 301,171,382 301,171,382

= - 24,303,322 - 24,303,322

16,269,736 21,8965 418 110,437,435 - 148,672,585

- - 217,124 - 217,124

31,387 62 668 11,664,816 - 11,758,811

= - - 7,346,320 7,346,320
243,757,761 120,382,589 1,247 099,855 366,140,960 1,947 381,218
= - - 296,613,122 296,613,122

- - - 481,634 557 481,634,557

10,661,822 20,301 538 113,569,557 218,604,770 363 037,788

= > = 461,014,131 461 014,131

= - - 3,723,046 3,793,046

- - - 79,416,579 78.416,579
10,561,922 20,301,538 113,569,557 1,541,078,205 1,685,509,223
203,195,829 100,081,081 1,133,530,328 [1,174,925,245) 261,871,592




Mational Bank of Rwanda
Nodes to the financial statements
For the year ended 30 June 2022

6. Financial isk management (continued)
{e) Markat rlgk {continuad)

Intarast vate risk (continuad]
Interest rate sensitivity analysis 30 June 2022

ASSETS

Forelgn assats Cash and cash equivalents
Foraign assets at FYTPL
Foreign assets at FWTOC!
IMF quot=

Chue from forgign financial institutions

Domestic asssls Government of Rwanda debt
Govemment of Rwanda Eurobond
investments
Loan and advance 1o banks
Slaff \oans

Total assats

LIABILITIES

Foreige financial llahliities Due to IMF

Dua to Foreign Flnancial Instilution
Ferelgn liabilitles
Domestlc financial liabilitios Dua to local financial insbtutions
Total liabilitles

Met Interest increasef{decreasa)
Impact on profit

a mT:Fnltii::gI;gzz 1.50% increasa 0.5% decrease
Frw ‘000 Frw "000 Frw ‘000
738,059,660 3,694 248 {3.6594,208)
553,930,833 2,769,654 (2,760,654}
498 137,296 24906587 {2,490,647)
281,784,931 1,408 825 {1,408,925)
20,205,612 101,023 {101,028)
17,214,052 88,070 {BE,070)
100,052 688 500,263 {500,263)
165,255 662 826,283 {626,283)
12,158,073 60,780 (&0, 7580)
2,387,597 912 11,937,590 (11,837,890}
473,262,545 2 266,313 (2,366,313}
20,558,706 102,794 (102,794}
3,563,374 17,767 {17,767}
595,671,551 2,978,358 (2,878,358)
1,093,048.175 5,465,232 {5,455,212)
1,204 551,736 672,758 {6,472,758)
1,294,5%1,738 6,472,758 {6,472,758)
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6. Financial Rigk Management {continuad}
() Market rizk {zentinued)

Interest rate risk {continued)
Intarast rate sensitivity analysis 30 June 2021

ASSETS

Forelgn acsats : Cash and cash equivalenls
Foreign assets at FYTPL
Forgign assets at FYTOCI
Foreign assets st amortised cost
IMF Quaota
Due from fareign financial instilutions

Comestic assets Governmenl of Rwanda debt
Government of Rwanda Surabond
investmeants
Loan and advance to banks
Staff loans

Total asaats

LIABILITIES

Forelgn financial liabilitiea Due ta IMF
Forsign [izbilities

Domastic financial liabilitles Due to local iinancial institutons
Total liabilities

Met intarast increasef{decrease]
Impact on prafit

2021 -2022

Tatal carrying amount

0.50% Increase

0.5% decraass

June 2021
Frw QD0 Frw 000 Frw ‘000
308,035233 1,540,178 (1540176}
551,558,046 2,757 190 (2,757.,790)
492,336,562 2 461 683 (2461683}
45011,314 225057 {225.0587)
301,171,382 1,505 857 (1,505,857}
217124 1,088 {1.086)
24 203 322 121 517 {121,517
56,970 456 284 852 {204 852)
148,672,585 743353 {743,363)
11,758,871 58,794 (58, 794}
1,940,034 895 4,700,175 (9,700,175}
451,014,131 2205071 (2,305,071}
3,793,046 18,965 (18 865)
383037 788 1,815,189 (1815189}
627,844 965 4,139,225 (4,139,225)
1,112,189,930 5,560,950 {5,560,950)
1,112,189,930 5,560,950 {5,560,950)
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6. Financial risk management (continued)
Fair value of financial instruments

A. Valuation models

Thee Bank measures falr values using the following tair value hierarchy which reflacls the significance of the
Inpists used in making the meaasurements,

Lewvel 1: inputs that are quoted market prices (unadjusted) in aclive markels for idenfical instrumants

Level 2 inputs other than quoted prices included within Level 1 that are observable either directly (i.e. as
prices) or indiractly (i.e. derived from prices). This category Includes instruments valued using: quoled market
prices in active markets for similar instruments; quoted prices for identical oo siméar instruments in markets
that are considered less than active; or ather valeation techniques in which all significant inputs ang directly or
Indirectly observable from markel data

Lovel 3; inputs that are unobservable. This categary includes all insiruments for which tha vatuation technique
Includas inputs not based on observabls data and the unobservable inputs have a significant effect on the
instrument’s valuation. This category inchedes instruments that are valued based on quoted prices for similar
instruments for which significant unobservable adjustments or assumptions are required 1o reflect differences
betwaan the instruments.

‘aluation tachniques include net present value and discountad cash fow models, and comparison with similar
msiruments for which market cbservable pricas exist.

Assumptions and Inputs used n valustion techniquas include risk-fres and benchmark intéres! rates, credit
spraads and other premia used in estimating discount rates, bond and equity prices, loreign currency exchange
rates, equity and aquity indax prices and expectad price volatiities and cormelations.

The objective of valuation techniques is to amve at a fair value measurament that reflects the price that would

be received 10 sell the assel or paid to transfer the liabdlity in 2n ordesdy ransaction between masket participants
at the measurement data,

B. Fair value hierarchy
The valuation hierarchy, and types of instruments classified into each level within that hisrarchy, is set out

=110
[ Level1 Loval 2 Lovel 3
| Fair valus Unadiustad qualed Valuation medels with
| datarmined prices in an active | direcily of indirectly Waluation models using
uging market lor identical markal ohservable inputs | significant non market
; assets and fiabiliins | observable inputs
Types of Actively traded Corporate and oiher | Highty slructured OTC
financial | governmant and other | gavemment bonds and | derivatives with
s |mwaivecites | kees ittty
| Listed deriva Overthe-counter (OTE) :'mﬂ u Bl |
inglnements deraatives ' )
| Listed equities
Typas of Listed derivative | Over-the-counter [OTC) | Highly structured OTC
financial instruments | dermatives derivatives with
i bilities unchservable parameters

Financial instruments measured at fair value - Valuation hierarchy

The iables below analyse financial instumenls measurad at fair value ol the reporting date, by the level
i the fair value heerarchy mto which the fair value measurement i catagornised,
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Motes to the financial statements
For the year ended 30 Juns 2022

8. Fair valug of financial instruments {continued)

Financial instruments measured at fair value - Valuation higrarchy (continued)

. Camying amount . Falr value
As at 30 Jue 2022 Financial Finanzial Financial Other Total camying Luvel 1 Lave 2 Lavel 3 Total
Hralruaments  nstruments  (Instruments | Finanglal amount Frrw “0000 Frey ‘00 Frw '000 Fair vals
At FYTPL atFvoCl  pramortised | Liabllides Frw '000 Frw "000
Frwv '000 Frw 040 Cost Frrwy “000
st Fm .gno ----- -
Financlal sasals
Cash and cagh equivalems - 728 559 880 - T8 853,650 ?38.859,5&0 o - 730,869,680
Faren assets 553,776,280 § 497 897,777 o 1,061, 774,063 1051, 774, 063 - - 1.051.774.05%?'
Rwanda Govemment deby - - 17,214,052 - 17214052 17 214,052 - 17,294,062
Gevernment of Rwanda Evvcbond o -
e siments 100,052,688 - | 100,052,588 | 100,052 668 100,062,680
Due from ocal lnancial instilutions o - '165,256.562 o 165,256,682 165256862 | - 166,256 852
Dua from Forelgn financial Instiuloans = - 20,205,612 o 20,208,512 20205612 20, 205512
Staff loans - - | 12,196,078 - 12,158,078 12,158,078 - 12,156,073
IMF Quola - -t 281 784,91 - 251,784,531 281,784,831 - 281,754,901
Crthar Irnestrment - 6,164 - - 6,164 - 56,164 G164
Othar assats - - 8 245478 - 4,065,478 - 9, 246478 - P.245,479
Total inancial assets 53,776,288 498003541 605915502 = 1,657.5386,T28 1.051,774,063 805,916,502 6,164 11,123,663, 269
Finanzlal llablkties
Currency |n slrtulalion - - - i 362 500859 362,600,888 - | 352500899 - 352,600,889
Govemmenl dapesils « - - | 850265002 650,265,032 - | 650265032 - 60,266,032
Dwae to bocal financial inshiulians o - - & 986.301,040 558,301,040 2 585,301,040 o 505, 301,044
D to IMF - - -1 4T3 2R3 545 | ATRI62,645 il AT3,262,545 - AT3,26% BB
Dwe to Foreign financial institulions o o - 20,558,706 20,558, TDE 20,558,708 - 20,558,708
Fareign kiabilites - o - 3093374 1553374 3,553,374 - 3,551,374
Cithar hablliliss - - 31,387,825 M,387, 527 = 31,387, 823 31,387,823
Financlal llabllitton - - - 2427 820,419  2,127.529.4198 - 2066,441,556 31,387,823 2,127,829.419
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For the year ended 30 June 2022

6, Fair value of financlal instruments {cenatinued)

Financiat Instruments measuwred at fair value - Valuatlon hlararchy {continued)

Carrying amount Fair valua
As at 30 June 2021 Flnuncial Firancinl L Financial | Othar Flnanclal | Tolal carrying Lavel 1 Leval 2 Lawsd 3 Tolml
Ingtruments  (Instruménts  (Instruments Linbilitian amount Frae 0000 Firw ‘000 Frw '0H) Falr value
at FYTPL at FVOCl t anortized Frw ‘0040 Fra 000 Frwe ‘000
Frw "000 Frw ‘000 Cast
Frye ‘000

Flnancial ansain

Cazh and cash aguivaland - 308035233 - 06,035,237 308,035,223 - 308,035,235
Fm'gp azsels 551,555,046 | 482,235,562 | 101,981,770 - | 1145878378 | 1.145,876.278 - 4,145,876,378
IMF Chuota - ¢ 31,171,383 304,971,583 - | 3171383 - 201,171,383
Rwarwla Govamavent debt 24,305 322 = 24,303 322 - 24,303 522 - 24,303,322
Loan and advance to BAnks 148,672 585 148,672 585 = | 145572 585 - 149,672 585
Due from fergign financial instiullons 217124 2T 104 - 217,124 217124
Stal oans - 11,758,8™M 11,758,871 - 11,758,474 - 11,758 871
Qher Invesimem H 6,164 - 5,164 - 5,184 6,164
Othr aszats H R NI . 7,346,321 S raean 7,046,321
Towal inanckl pasety 651,550,046 492,342,726 BOGAS1 376 = 1,038,362,148  1,145,878,378 495 468,606 8,184 1,839,352, 148
Financlal llabllitlea

Lurrency In clroulation - - - 204,613,122 256,813,122 -3 286511122 - 298,613,122
Gavernmanl depasis - - 481,634,557 481,534 557 - 1 481 BM 557 - 481,634,557
Dia to kocal fnencial instinsions - - - 3483 037, 7HE 363,037,708 - | 363,037,788 - 363,037,768
Dua ba MF - = 451 014,132 481,014,132 - | 41,014,132 - 461,014,132
Fareign liatiliies - - 3, TH1.036 3,793,046 - 3,703,046 = 3,780,046
Olher KabiMies = - 79,416,579 78,418.57% - - 79,416,570 T9415,878
Flnancial liabiilley - - - 4,685,509,224 1,685 505,224 - - 1,885,609,224 1,885,508, 225
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Nationai Bank of Rwanda
Kobes o the financial statermonts
For the year ended 30 Juna 2022

7. Operational risk

Crperational risk is the risk of direct or indirect ioss arising from a wide variety of causes associated with
ihe Bank's processes, parsonnel, technology and infrastructure and from extemal taclors olber than
credit, market and Equidity risks swch as those ansing from legal and regulstory requiremants and
penerally atcepted standants of cosporata behaviour  Opevational risks arise from all of the Bank's
operatians and are faced by ol business units.

Tha Bank's objacties s to manage operational rnak 50 85 o balance the avoidance of financial losses
and damage 1o the Bank's reputation with overall cost effecliveness and 1o avold control procedunes
Ihait resirict indiative and creativity.

Tha primary responsibifity for the development and mmplemantation of conlrols o address oparational
risk is assigned to senlor management within each business unit, This responsility & supparted by the
development of oversl Bank standams for the management of cperational sk in the folicwing anress:

* Regumments for appropriate segregation of duthes, including e indopendent auhorization of
transactions.

Requiements for the reconciliaton and manitaing of ransactons.

Compliance with meguistory and other legal requinamiens.

Documantation of controls and procadures.

Requinements for the yearly assessmant of operational risks faced and the adequacy of contrals
and precedues to address the fsks identied,

Reguirements for the reporting of oparational losses and proposed remedia! action
Devalopment of contingency plans.

Training and profassional devsiopmenl

Ethical and business standards.

Risk matigathon, including insurance where this is effective.

8. Interost income

Interes! income from foreign operations refates to intesest eamed fom investments placed with
Crown Assel Management Limited ["CAAMLY, Reserve Advisory Management Pafnership
"RAMP"), Bank for International Settements ("BIS™) and treasury bonds isseed by foreign
sovereigns (collectively known as foreign financial investments), foreign fxed lerm deposits,
Spactal Drawing Feghts ("SOR7) holdings with the IMF and call money in forelgn curmenay,

agreaments. agriculiural sactor refinancing facility loans, economic recovery loans and interest
income from Government of Rwanda Euroband Investments,

Intesestincome on stafl loans for the year ended 30 June 2022 was appropriasted 1o the stall waltsre
equiy roserve as part of a directive by the boand of direcions.

2022 2021

Frw "000" Frw '000°

Foresgn financial imvestments 14,509.428 13,074,138
Swap operabions 13,215,580 8,547,980
Govamment of Rwihds Eurobond kwestmenls 4,518,521 2,465,346
Ovemnight lendings - reverss repos 2,335423 2,615,821
Staff loans 550,515 206,687
Leoans to Govermment of Rwenda 344,281 486,067
[Ecanomic recovery loans 265,130 151,542
SOR holdings with IMF 262,295 101,084
Refinancing facility loans. a7.a2e 2,851
36,038,510 27,681,876

Mational Bank of Rwanda
Hotes 1o the financial stalemants
Far the year endad 30 June 2022

B. Interest expense
Interast expense includes interest paid on cutrency swap operations wilh locsl and foeign commercial

« banks, interest expense on SOR allocations with the IMF and interest on maney markel inlarventions

which mainly Includes Repos end reverse Repos thal the Central Bank undertakes

2022 0

Frw '000° Frw '000°

SDR allacations with IMF 334491 5,868

Swap operations 3567897 1270217

interest paid on monetary policy issues 158,035 144,036
IFC loan 79 2096

4.050.503 1,513,117

10. a} Fee and commission incomae

2022 2021

Frw '000° Frwe "000°

Commissions on fomegn operations 4,162 456 1,854 442

Cither commissions 7,188 33,088

4,189,684 2,027,530

b} Foe and commission cxponso

022 2021

Fra "000° Frw "000°

Commission paid on foreign operations 2538.714 1,723,148
Fund management feas TA1 273 1,738
3,380,587 1,724,885

11. a) Unrealized revaluation gains

2022 2021

Frw '000° Frw ‘000"
Foreign assats unrealized foreign sxchange gains 45 459 242 31,638 084

45,489,242 31,638,088

During the year unrealized net loreign exchange revakuation gains amounied 1o Fre 45,488.241.868
(2021; Frw 31,638,087,513}, This amount has bean included in the statement of profil o koss in
determining the Bank's net operating profit for thie year in afder to comply with the requirements of
IAS 21- Accounting for the Effects of Changes in Foreign Exchange Rales.

Tha unrealized net foreign exchange revalualion gains do not form part of distributable profits for the
Bank and hencs have been subsaquantly appropriated to the translation resende in the stalemaenl of
changes in equity in line with the Bank's mandate of reserve managemsant.

b} Met trading income
2022 2011
Frw "000° Frre "0040°
Met gain on foreign currency transactions 29,128,000 22 84104563
Realzred gains on investiment sacurities 14505279 5,054 927
Realred psses on invesiment securities {4,315.289) [5,441,871)
Unrealized lossoes on invesimant securities (FVTPL) (31,434 596) 4,581,282

7863424 18,662,437
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11. Other operating incomae 14, General admmnslralion sxpanses

2022 2021
—— . 2021 wn
Frw ‘000 Frw 000 Free 000" Fow 00"
Government securities issuances fees 2,978,668 1,538,052

Supervision foes 2,262,246 1,991,945 Maintenance Los 2,597495 1,779,730

Other income 765,682 1,627 658 Software licenees o 1.817.847 1,666,000

Refund from the Government of Rwanda 341,620 430,569 Confritutions and subscription feas 1.046.210 e

n Printing statisnary and olce suppliers azrarr 482,106

Licenses and applications fees 28,917 66,460 [ 477 453 248,820

Processing fees. 162,53 Jak a0 Transpan and travelling expantes 06,883 206,257

Fine and penalty fees 75,826 121,062 Enbariginment 267,17 181,254

Swift message recaived 55,510 52,302 IT caansulttancy 209,545 1633

Faorex bureau applications and registrations fees 45,630 9,540 Adyarliserneant 198,588 224 a5

Gain on sales of properties and equipment 18,070 - Opexational cansullancy 190,168 113,538

- o External casusl seqvices 177,755 2352

B,9E0,T05 5,990,628 Grant and suikdies 145,582 142,116

Gommunkcalion B5,882 92,181

This constitules refund from the government relates to money market intervention costs, external Legal and investgation sxpenses 17802 48,550

trade contributions, government securities issuances fees, equipment grant and supervision fees on 07?577 5,220 783
services offered by the Bank to industry, Other income relates to cheque printing fees, strong room —A077,577 _ K,230,789,

rental income, cash surplus, sale of demonetized currency and other recoveries mada in the year
15. [n} Cher opersting expenass
13. Employee benefils expense

W mi
2022 2021 Frw “(HM0° Frw 0007
iisathainy ol Bank notes printing couta amortization 3532,896 3,538.441
Salaries and other related allowances 17,441,784 15,148,650 Coing minlng costs ampnlzation 485,007 134 038
Contribution 1o RSSB pension scheme 877,185 802,787
Amortization 4 397 733 3,372
Medical expanses 1,405,145 1,282,548 e LU R AT2450
Contribution 1o the complementary pension fund 611,963 s80.02 Olther axpanses 1,566,008 EB2, 1B
Leave allowance 293,247 225,010 Audit fees B4 G924 47,640
Conftributions o the death benefit fund 152,723 144,910 Board and meeling expenses E L% 40 588
Social activities and condolences 104,218 14,545 5,994,264 714
Long term awards 90,021 &7.209
Other axpanses 876,495 427,768 15. {b} Expacled cradit logaes and cther credit impairmeat charg«s
21,952,791 18,713,479 2022 2021
Fror 0007 Frod ‘DO
Increase in other expanses is due to local and overseas training workshops,
Expecied credit lpgzes - and clher credit impasrmant 1,155,418 2,163,183
The Bank contributes to the following post-employment benefit plans: Inngpaienent oo reciivableas from RRA = 523,528
) RECcoveriés on praviously imgained assets - -
Complementary pension fund- entitles a retived employee or his/her dependants in case of death 1o Retesza of expeded credd lossas {2,938 931} [2.433,955)
receive the total conlribulions including the accrued interest from investments after deduction of the Expoastted erudit Iosacs and othar credit Impalmant
iotal amount related to all obligations due to BNR chargesiiwrite back) 11,782,543) 52 TR

Death benefit fund- entitles a retired employee's dependants in case of death lo receive the total death
benefits equivalent to thity-six (36) * last gross monthly salary of the deceased staff.

The contribution due to both funds is calculated as 10% of each employes’s basic salary whereby 80%
of the contribution is taken to complementary pension fund and 20% o the death benefit fund.
Both plans are funded by the Bank and the employee at a share of 50% and 40% respectively.
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Nodes 1o the financial staterments Hotes 1o tha financdsl slataments
For the year ended 30 June 2022 — For tha year anded 30 June 2022

16, Cash and cash equivalents 17. Forsign investmanl secunilies (oontingmed)

202? o Movemant (n provislan for impairment [term dopoaits} 20 2021
Frw'000 Frw'000 Frar Q00 Fra"0d0
At 1 Juby 267,855 365,977
Fixed tarm deposits in USD (less than 3 months) - gross 574,570,054 197,455,838 Charge bor 1ha year S 21489
Current accounis 84,501,833 53,038,148 Transfer 1o cash and cash equivalenta (nole 14.a) [1958,871) -
Cash in transit in USD 35,760,756 - Release of provimiona 192,159 -
Foraign denominated notesicoins in USD 38,108,251 51,858,377 AE at 30 Juna G 387 856
Foreign denominated nolesicoins in EUR 7,054 264 5,308,648
Foreign denominaled notes/ooins in GEP 184 288 358,235 18. Doe frem kocal Ananclal indikutions
Foraign denominated notesicoins in other currencies - -
ECL impairment provision on current accounts (247.788) (83,810} Rink ECL 22 o
EEPOELITE
738,859,660 308,035,233
: Fro'000"  Frw/ i Frer'000" Fro/ 000"
Movement in provision for impalrment Currant unts with commecials banks 3316 i 8.1 ane
Ly " Loans ta the agricullural and agre buziness 1373 - 13711 1,373
ALY July 83,810 - Oue sl banks o forward
Charge during 1he year 163,975 250,455 wum"”“ SO o fonw s 159,914,981 - 150914981 140437391
Transter from foseign financial investmants (note 17) 185,671 - Loan facility 16 microfinance . - c 203
bhiloentedlicd do - (185,645) Crewsnight nding commerclal bank - . - 6000000
As at 30 June 247,786 83,810 Econarmc racovery taciiles 5,331,500 - 5,331,950 2.225,3M
J x fl .. " i 3 1
For the purposes of the statement of cash flows, cash and cash eguivalents comprises the lollowing Canrylag amount 155,269,882 T 165,256,862 146,672,585
I0-June-22 I0-Jurhe-21
Frw'00o Frw'000"
Maysmani in pravialen for Impaimant
Cash BO,035,6559 57,623,258 At 1 July . - 224
Current accounts 84,254,047 52,955,336 Chargeffwrite back) for the year . - [22d)
Fired term daposits {up to 3 months) 574,570,054 197 455,639 At 2t 20 Jung - o o
Spacial drawing nghls = 75,584,139
738,859 660 383,629,372 18, {aj Oue from forsign financial inwtiutions
17. Foralgn Investment securities At 1 Juty 2021 Additiona Repaymants 0 Juna 2022
Frw 00" Frror' 000F Frw D' Frw 0"
2022 2021
Frw'000 Frw'00a
o 217,381 -
Financial instrements - FVTPL 553,830,833 551,558,046 IFC swap cantracl 17,31
Financial instruments - FVYOCI 458,137,356 492 679 08T ECL - IFC assw [237) - {237} -
ECL impairment provision on « FVOCI {204, 166] [543,124) Dhia from commerclal
Fixed term deposits > 3 months - 45,399,150 bankg o Swap contracls 2 21,008.464 1602.672) 20205512
ECL impairmeant provisian - tarm deposits - (387.867) HT A4 21,008 484 11,015, 5498) 20, 006.812
1,051,774,063 1,088,905,522
— - : At July 2020 Addion Repaymani 10 Jurw 2024
Movement in provision for impairment (FVOGCH) 022 2021 o F Frw' 000" Frerdoa
Frwiaon Frveedd IFC SIWAP contiast 1,086,200 - (859,434) 217361
AL July 543,124 26,863 ECL - IFC. assat (29} - f138) [237)
Charge bor (he year - 516,261 1,085 704 0 (380 5771 217 124
Wite back {248,958) -
As at 30 June 284,188 ) 543,124
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National Bank of Rwanda
Moles to the financial statements Notes 1o the financial statements
Faor the yoear endod 30 June 2002 For the year ended 30 Juna 2022

19, Dua from forelgn financial institutions (continued)

On 8 Novernber 2010, the Bank entered Inlo 8 currency swap transaction with international Finance

20, (a) Due from Governmaent of Rwanda

; : i Debt to government 2022 Opening balance Loan repayment Closing balance
Comparation. The onginal amount rendered by the Bank was Frw 1478 bilfion in exchange for USD 2.5 1 July 30 June
million. Under this inilial agreement, the Bank pays mierest on the IS0 nobonal outatanding amaount Erw'000 Fro'D00 Fra000
using a Dollar Nloating rata which is the swn of LIBOR for the Designatled Maturity determined on the Consolidated debl 1o 24,303,322 (7,089,270) 17.214.052
setond London Business Day preceding the mlevant calculabion peviod, and the Dollar Sproad, Further govemnment o
Swip Bgreements hive since been signed Up and every lime o swap bansachion & enlered, a Tetal 24,303,322 (7.,089,270) 17,214,052
confirmation sjresmen i3 signed bebaean [FC and the Bank stipulating the larms of the transaction and
S O W Ny AONEE g T yikar #2030 June 21ed Debt to governmant 2021 Oponing balance  Loan repayment  Closing balance
On 18 Novamber 2021, the Bank enteed inlo & three years curmency swap ransaction with Bank Ona F:v‘:’l:gn Erw'000 ?m‘*"m
Lirmited amounting i Fra 20.0718 bilion in exchange of USD 20 millien wah margin (LSO} of 2% and Consolidated dabt to ‘
marngin (Fraw) of 8% and sgreed spot rase al the date of ransaction was Frw 1,003,580 effectve date of govemment 31,853,659 (7,550,337) 24,303,322
19 November 2022 and lermination data being 15 Novamber 2021, The two parties agreed on forward
rates as follow, E ~ Total 31,853,653 {7,550,337) 24,303,322

Dates Forward rate (USDIFre) Principal repayment noted in the movement schedule above relates to 30% of the 2020 profits (net of
20 May 2022 1.024.59 non distributable income).
18 Movamber 2023 1,044 58
18 May 2023 1.069.09 20. |b) Government of Rwanda Eurobond investments
17 Movember 2023 1,085 90
17 Movember 2024 1,107.48 2022 2021
15 November 2021 112800 Fra'000 Frw'000
18, [b) Due to fomign financial institutions
Invesiments in Government of Rwanda Eurobonds 100,052,683 56,970,456
ALT July 2021 Addition Repaymont 30 Juno 2022 i
Fra’000" Frw'o00° Frw'00o’ Frw'000° 100,052,688 56970456
D from Commercial
Banks on Siaps contracts . 20,765,762 [207,076) 20,558,705 Movement in provision for impalrment
- H.765.7EZ (207, 0748) 20,588 TOB A1 July 555,314 125 627
20, {a) Due from Government of Rwanda Charge/{wrile back) for the year 52,304 430,687
As at 30 June GOE,618 556,314
w2 2021
Frw'000 Frw'000 During the year the Bank increased its holdings in the Govemment of Rwanda Eurobond which has
coupon of 5,.5% and matures on 8 September 2031
Consolidated debt 1o Govemment 17,214,052 24,303,322 21. Staff loans and advances
17,214,052 24,303,322 022 2021
Frw'000° Frw'000)
The Bank signed an agreement with the Government of Rwanda on 7 Febreany 19946 1o consolidate all Loans (o current stafl 10,242 264 5,919,804
Gevernment debts amaunting to Frw 34,457 bifion a1 an Imerest e of 2% per annum. The amaunt Loans to farmer siaff 2.120,416 2.D0B, 108
Increased to Frw 43,455 billlon effective 1 August 1887 subssquenl io the passing of Law No 11/57 Provision for impairment (208,602) (168,041
regarding the statutes of the Bank which stiputated undef s article 73, that the balance of the revaluation = P ;;E P
account as &t 6 March 1995 would be consoiidated with the amount of that initial debt. The recovery of 12,156,078 LL LS
the amount is done through retention of 30% of nel profit after deducting the non-distibutable Incoma, Movement in provision for impairment
AL July 169,041 193,927
Duaring the year ended 30 June 2022, the Bank applied 30% of the 2021 profits [net of non distributable Charge for the yeari{wrile back) 37,581 (24 B88)
m ;.:l:payrmmufmehmhahme equivalent io Frw 7,080 270,160 (2021 Frw 7,550,337, 000). As at 30 June 206,602 169,041

The types of loans given to staff include housing loans, salary advances and car loans with a maturity
paricd of 20 years, 1 year and 5 years respectively, The interest rates applicable are 0% for salary
advance and 2% to car and housing loans. Interest income on staff loans s allocated to the staf
welfare reserve where it is available for lending fo staff subsequently fior weltare facitation,
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22, Dua from Intermationsl Monatary Fund

Tha IMF Cusota represents 3,065 voles' equivalent to 0.08%. of voling righls.

Cue from Internationsal Monstary Fund

Quola In IMF
IMF rezanve lranche
Spegial drawing ghts

Movemenl In ECL provislen
AL 1 July
Chargefwrita back) kor (he yaar

A3 3t 10 Jne

Dua to Intarational Monslary Fund
IMF account No 1

IMF secount Mo 2

IMF poverty reducton and growth facilty boan
Alocation of special drewing rights (5DR)

Allocation of special drawing rights

- Jurne-32 H-dune-21
Frw' I Fre QD0
192 219,552 187,652,913
ZFIS2ATY 28212391
52,241,340 75,994,130
{78,928} {328,067)
281,784,931 01,171,382
320,061 24,960
{248 133} 302,101
78938 328,081
I=-June-22 J0-Jurea-21
Fr’00 Fraf00"
182215800 157 RA5177
7522 TV
117,580, 834 155,122, 207
1563 458 385 108 158,011
AT 282 545 451,014,132

Mational Bank of Rwanda
Mobes to the Nnancial stalaments
For the yeat andad 30 Juna 2022

IMF made B ganeral aflecation of 153 million spedal drawing rights (50Rs) equivalantin US0 on 23
August 2021, Thuse will ba used o bannft Rwanda in addmssing fong-emm global nesd for
reserves, buld confidence and foser e raslance and sabikty of the couniry particularly in ragand
o mangaging the economic Impact of the Cowd-19 pandemic. See the balance az of 20 June 2022

Cetails 2022  Exchange Fate 2022

SOR Frwr "000"
ENR SOR aliocation (&) 78,521,809 1365512109 104 501,110
Government SOR gllocallon (B) 153 544,485 1365512100 08 666,847
IMF balancs [ = A+H} 230, 384 54 1,385 512109 314,587,977
Gevernment SOR aocation (B ) 153,544 485 1,30551210% 209,668,857
Bovamment utilised S0R hnding {E = B0} (110667 807} 1385542108 (151,118,231}
Governmant unutliiaed SOR funding (0] 42 878 568 1,285 512105 E8 G4E B8
S0R Allocation ENR bocka | F = A+D) 115,658,497 1.388.5127109 162,440,747
SOR acoryal [G) 8542
Toiul 5DR uilocation BHR boaoks (H= F+3) 163 458,269

2021 -2022

23, Equity investmants

2 2021
Frov'HY Frw D0
Financial Instrumarnis - FYTOC! 455,000 450,000

Imipirrmvant privision on equity imvasiments {3 B35) {443 BIE)

5184 8164

The irvesimenl relates ta capltal subscribed in Socidd Inlerbancawe de Monalique of Tek
compensaion gy Rwanda 5.A (SIMTEL} which amounts (o a sharghaoiding of 7.98%, The shgres m
SIMTEL {now RSWAITCH) are nal fested and are nok avadable lor 3ake,

RWISTCH s registered and domictad in Rwanda and offars an inlarbank nahwork for financal
comEmunication thet suppons card based paymant syshams, slacinonis bunds anshers, simgla pills
paymant sysbem and capital markel opedatians o Banks and other Iinancial inalitutions in Rwande.

. nvEsimant proparty

2022 2021
Coat Fra'000" Frosipd*
At 1 July 456,838 454,839
As at 3 Jung 466,859 466,819
Aceumulated depraciation
Al July (145,736) {12751
Deprecation changa {18217} [1e.n
A= at 30 June {183,962} V4B, T34)
Het book value an at 30 Jure 302 BB 321,103

Tha investment proparty relates 1o & Buiding cwasd by I1he Bank and remed out i RSWITCH in
2019 Tha curvanl accounting policy 3ecobms for Investman) proparty using Cosl madel rathar
than ihe révaloalon mogel,



Mational Bank of Rwanda

Motes to the finangial statemeants
For tha year ended 30 June 2022

25, Proparty and aquipmeant [continued)

Coativaluation
Al Juby 2024
Additiong
Capilalization
from VWP
Disposals

A at 3¢ Juna
2022

Duprecintion
A1 July 2021
Charge for the

yaar

Dispe=al depn

Ag at 30 Jure

2022
M.B.V a5 at 30

June 202

Land Workin  Bultdings Molor  Compuber Eacurlty  Machinery Fumiture LIft Medical Multi Total
Progrss vehicles  equipment  eguipment znd fitings  equipment equipmant oo

Fra'000*  Frw“000 Fra'000"  Fra'0op Frat000" Frw'000° Frw'0 00" Frw'000" Frw' 000 Frw'dd0" Fra'o00" Frw'Dpo

5288172 20M764 15411489 124,875 4,356,318 2260018 8911 215 1,676,574 701 B84 2,230 76,855 40,887,375

- G0, 120 - - 1,114,345 27,691 151 527 175,640 - - - 2,073,332

- . - - (107 248) {35 636} {5,600 [200,333) - - (2,900 (351,715)

528172 I,682,B93 15471.469 184,875 E 403,418 2,251,013 8,067,141 1,651,806 101,509 2,230 73,955 42,708,908

- - (B154500 [(1B4.875) {3.452,644) (2056223 (3504.528) (1. 35.011) (B85, 876} {1.418)  {F6.855) (11,853,200

- - (307 BRE) - {6TE.673) (133,481) (811,404) (118.918) (16, 008) {414} - {2,054.6553)

- - - - 108,733 35,626 3,462 152,369 - - 2,900 241,11

. - (923,548) [(184,876) (4,021,484) (2,154,078) (4, 37Z.8T0} (1.242,588) (704 BB4) 11,833} {73,955} {13,6T6,862)

5,288,172 2,6B2A81 14488123 - 1,381 954 96,995 4684272 A8, 358 - Jor - 2B032.114

Work in progress are mainty compaosed of installation of securily equipment and office renovations.
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Mational Bank of Rwanda
Motes to the financial statements
For the year ended 30 June 2022

25 Property and equipment

Land Work in  Buoildings Motar  Computer Security  Machinery Fumiture Lif Medical Multi Tatal
progress vehicles  squipmant  egquipment and fittings  eguipment  aguipmant madia
Fra’DDD'  Frw'000  Few'0DD'  Fra’000°  Frw’DDD'  Frw'DOO' Frw'000'  Frw'DD0'  Frw’000' Frw'000"  Frw'000" Frw'000°"
Costhaluation
ALY July 2020 5288172 1045838 15411460  1B4875 42645868 2233018 7566152 1,694,720 701,884 2230 78858  3B.449.797
Additions - 1081928 . - 108,732 - 1,345,062 10.030 - - . 2,545,753
T - {49,000) - . 23,000 26.000 - - - - - -
Disposaly - - . - . - . (B.171) - - - 8,171
;ﬁﬂz :t 30 June 5288172 2,078,764 15,411,469 184,875 4396318 2259018 BIN215 1676579 701,384 2230  78B55 40987379
Depreciation
At July 2020 . . [307.5TZ)  (IB4ETS)  (2.720.405) [1,80BE71) (2FATEIT) (1,189.078)  (666.866) (970} (76.856)  (3.851,730)
;i:*r"ﬂe fio thhe . - [307.887) - (723230 (147.552)  (FTT281)  (13327® (18210 (448) - {2.108.809)
Cigpogal depn - 5 - = - - - F.a0 - - = 7,340
:;;;‘ 30 Juns . . (B15,459) [184,875) (3,452,644} (2056,223) (3.664820) (.315011}  (685876) (1,418)  (76,855) (11,853,290}
j‘l‘;f:;;;d“ = 5288172 2078764 14,796,010 . 043,674 202795 5,346,285 381,568 16,008 B12 - 20,034,000

Work in progress are malnly composed of inatallation of security equipment and office rengvatians.

2021 - 2022



Hational Bank of Rwanda
Notes to the financial statements
For the year ended 30 June 2022

25. Property and equipment (continued)

Fair value of land and buildings

An independent valuation of the Bank’s land and buildings was performed by valuers to determing the
fair valua of the land and buildings as at 30 June 2022. The revaluation surplus was credited 1o other
comprehensive income. If the land and buildings were stated on the historical cost basis, the amounts
would be as follows:

2022 2021
Frw' DOO Frw' 000

Cosl:
Buildings 20,782,781 20,782,781
Land 2,883,245 2,883,246
Total cost 23,666,027 23,666,027
Accumulated depreciation:
Buikiings 6.405,718) {5,880,062)
Land - -
Total accumulated depreciation (6,405,718) (5,990,062)
HBV 17,260,309 17,675,965

The table below analyses the non-financial assels camed at fair value, by valuation mathod. The
different level of fair value measuremnent hierarchy is described as follows:

+ Quoted prices (unadjusted) in active markets for identical assets or liabilties (Level 1),

+ Inputs other than quoted prices incleded within level 1 that are obsarvable for the assael or
liability, either directly (that is, as prices) or indirectly (that is, derved from prices) (Leved 2).

« Inputs for the asset or liability that are not based on observable market data (that is,
unobsarvable inputs) (Level 3).

Fair value measurements at 30 June 2022

using
Lewvel 1 Level 2 Level 3
Recurring fair value measuremants
= Land 5288172
= Buildings 15,411,468
. - 20IB!!’|I841
- - 20,699,641
Fair value measurements at 30 June 2021
using
Level 1 Level 2 Level 3
Recurring fair value measurements
- Land 5,288,172
- Buildings 15,411,480
= - 20,695,641

Valuation processes of the Bank
The Bank's finance directorate coordinates the valuations processes of land and buildings required for

financial reporting purposes, including level 3 fair values, This team reports directly 1o the executive
director of the directorate.

The company engages external, independent and qualified valuers to defermine the fair value of the
company’s land and buildings. The latest valuation was carmied out a5 at 30 June 2018 by Eng.
KANGAHO Gentil, In the directors’ opinion, there has been no significant change to the fair values as
at 30 June 2022 to warmrant ancther valuation.

Mational Bank of Bwanda
Neves lo the financial statEments
For the year ended 30 June 2022

25, Property and equipment (continued)

Tha external valuations of land and busdings waore performed vsing a sales comparison approach
Based on the extemal valuers” report, the finance team has determined these inputs based on the
size, age and condition of the land and bulldings, the stale of the local econamy and comparable
prices in the corresponding national economy

Information about fair value
measuremants
Description Fair value at  Valuation Unobservable
30 June 2022 techniguals) inputs
Fre' 000
Buildings 14,786,010 Sales comparison  Price per square
Land 5288172 ‘approach matre
20,084,182
Description Fairvalue at  Valuation Unobsarvable
30 June 2021 techniquais) inputs
Frw' D00
Bulldings 14,488,123 Sales comparison  Price per square
Land 88172 approach metre
19,776,295

Fully depreciated assets still in use

As at 30 June 2022, the Bank had fully depreciated assets still in wse. The gross values of the assets
per category are as shown below,

Category Gross valua Gross value

2022 2021
Computer Equipment 7425514340 2,522,079,009
Sacurity Equipment 1.808.572.330 1.6518,852.880
Machinary 899,190, 840 709,520,467
Lift Equipment 701,884, 127 805,835,321
Furniture Ard Fittings 674,714,170 787,405,855
Viphiclas 184,674,527 184,874,527
Multimedia 73,854 810 76,854,810

6,768,711,253 6405522 8BY
Notional depreciation

The notional depreciation for the asseds fully depreciated and in use is for the year to June 2022 is
Fr¢ 1,361,587,037 (30 June 2021 Fre 1,328,129,707)

NBR Annual Report | 2021 - 2022 @
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Notes to the financial statements
oo Ihe year snded 30 Jurme 2022 For the year ended 30 June 2022

25, In@angible anseta 26. Intangible assets (continued)

Work [n progress Software Total e NG WIP) b ot s ek b
. . . he In Progress } batance redates 1o costs mcurmed on the ongoing projects the Bank has
Saftwars CosliValuation Frw'000 Fre D00 Frw'0a0 embarked on in the year that include RIPPS upgrade, T24 upgrade and Vaull Managament System
AL 1 July 2021 1,536,307 11,837,528 13,454,035 (VMS). The reclassification of the WIF componant, from property and equipment, has been dane to
Addiliona 77034 1062635 1,139,869 iﬁg;g{?lb:f a;:ﬁf ﬁ?ﬂ”ﬂ.ﬂ"ﬂﬁﬁ? propery and equipment which was previously reported together
Capitalization from WP - - - e il it
Desposals - - - Thie stangible @sseis relabe o the Systems used by the Bank @5 shown below:
Az at 30 June 2022 1,733,541 12,900,163 14,633, T4 ERP - BNF's fi | < i he G | Led
Dapreciation - s financial reporting system that ganerates the Ganeral Ledger.
At July 2031 - (9,EB4 BES) 19,684,887) RIPPS - a paymint procesting system, It handles ciearing and setiament for Banks' transactions and
Charge for the yaar - [721,554) [721,564) all securnities
Dusposal depn a . - e
= T24 - it is the core Banking systemn, It has an interface with RIPPS and ERP
As at 30 June 2022 - 110,286, 447) (10,366,447} As at 30 June 2022, the Bank had the following peojects ongoing to enhance the capabity of the
H.BV a5 al 30 June 2032 1,733,501 2513718 4,247,257 Banking systems, ) .
« RIPPS Phase 2 upgrade that will enhance the payment system senvices in the industry with
247 work around 5 a2n ongoing project
Wark in progriss Softwars jlatal =  T24 upgrade that will facilitate the acquisition of the new refease of the Core Banking software
Fro U Fra' 00 Frre'000 PATZ system upgrade project is also expected n the coming financial year
Saftwars CostValuallon « S0C- Security Operations Canler is a8 progect on going
. I d |
A1 duty 2020 1,002,038 14,738,592 12,741,850 A
Additions 653,469 £0.015 752,085 = = SeOuama: oy B
L : g ! = Integration of Strategic Business Plan dand Budget
Capialization frarm WP T24 SWAP Module
Az =t M 2021 1 i 11,837 528 13 " i
una 558,60 A7, A34,038 »  Contralised Database Achisving Solution
Dapraciation
At ¥ July 2020 . (8,952,568 {8,353 566] 27 Other ket
Charge for the year - {T01.517) {7,217 2022 2021
As at 30 Juna 124 . {8,654 BB3) {8,684 $33) Fra'D00" Fro/ 000"
N.BY a3 at 30 Juno 2021 1,558 30T 272 845 1EX9,152 Siock of consumables 185,026 195,163
Accrued revenue 1,186,322 2,499,926
Prapayments 8,091,230 3,661,692
Advance to suppliers and contractors 781,608 892,501
Deferred currency panting expenses 9,636,586 4,408,136
Other assets ECL {2,514 940) [4,312,067)

17376841 T 63
Movemen in other gssels ECL

AL July 4,312,007 5,120,675
Wirite back (1,797,167} (B0B,778)
As at 30 Juno 2,514,840 4,312,097
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Habonal Bank of Rwanda
Mot b thas Anandial stathments
— S— — For the year ended 30 Juna 2023

28. Currency in circulation M. (a) Other liabliides

2022 Fiiryl
Frw'000" Fraf000° flor g n
Notes and coins issued 301,269,400 335,492,716 Fra'000" Few' Do
Money in Resarve (38,768,510) {38,879, 554) Drafrvad inGorma (ranl Mesome o equipint) o
152,500,899 206,613,122 Tranutory accounts 8762476 UL
Ectnomic recovery hund 5,004 205 26,038,042
Woles and coins issued represent all the currency issued into circulation. Money in reserve Sector recapliallzaton 5810873 8821605
represents curnency issued into circulation but within BNR vault. While the two elements have been Supgpliar payablas accounts Ty s 408319
nitted off 1o compute the currency in circulation as at 30 June 2022, it should be noted that implicit Oher payables sccounts 7045 265 1,548,000
in the balance are amounts that are taken out of circulation as a result of old currency that is replaced Statf I 1,557 654 1135458
through issuance in the financial year AVE BOUA ! ! )
Dhestrriaril Attt flurds i Frw 127842 568 850
29, Government of Rwanda deposits Death beoefil fund BHY.513 511,736
— Statubary deductons payabia 550.098 400,012
ka:uu. anglnz‘;. Commitment i Ihe non-residens 348.977 310,464
Gtaf deposibs 177 452 210,472
Government of Rwanda current accounts 360,485,057 169,265,146 Tax payatde sccsunts 265,844 141,766
Government of Rwanda's special deposits 2,022,350 13,007,292 Rewdlch Limibed 33 il
Depaosits for letters of credit and other commitment 257 2,388
Projects and GoR ministries’ accounts 185,954,291 160,741,788 3268680 76,022,034
Local govermnmment deposils 21,194,534 35,294,266 . . .
Pubdic institulians 654 BET 1,320 790 Provigion acoount includes provision on doubls paymentt \hal the Bank made during the syatemn
Public servica entarprises 7658 7581 13,540,213 uptdate, staff bonus provision a5 well 38 provislon on fees incumed o resliza collatarals. Other
Foreign currency accounts 72,297 825 £8,355 165 payabies balance Incorporates batances held on glosed eccounts for instiubions, BNR RIPPS
clearing accounta and cushomer gormanl 2ooounts.
650,265,032 481,634,557
. (b)) Cukborm deposits
All government deposits are inlerest free
30. Due to local financial institutions S 202
2022 2021 Ay R '
Pror i e Nén sialutary ascaunls in Freign Correncies SEFZASE A A062TH
£8T2 654 4,406,278
Lc»c.avl currency deposits. 171,803,795 1'_35.U1E.1 14 Tha non stalulery scoounts relales b variows Uaff dub accoants, deposil guarantze und accounts
Foreign currency deposits 159,853,405 112,587 658 grd embasaies deposits while the non stabulesy dedmant accourds Iransbers weiude gormand
Money Market Inervention 1000, 00D, DD = Antounts ransRars foem commercial Banks.
Due to commercial Banks on swaps conbracts 164,633 839 144,433,018
595,671,551 363,037,788 32. Foreign llabillties
2z 2021
The eMfective interest rate on money market borrowings was 5%. Fro 000 FrasDan"
Daposits in kecal currency 2,056,044 2450 dad
Daposits in foreign camanty 1,456 430 1,324 602
3,563 314 ) 373,046
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National Bank of Rwanda
Notes to the financial staternants
Far tha year ended 30 June 2022

33. Share capital and reserves

{i)Share capital
2022 2021
Frw'000" Frw'000"
Authorized and fully paid-up share capdtal -7,000,000 7,000,000
These were no movemenis in share capital during the financial year
{iijRetained sarmings
2022 2021
Frw'000" Fra'000"
Retained aamings 55, 919 582 55 496 593

56,919, SIZ 65 49‘5.5!3

Mational Bank of Rwanda
Notes to the financial statements.
For the year ended 30 June 2022

The retained eamings are Surpluses retained from eperations aher allocation o various funds,
repaymant of the [oan o the government of Rwanda, paymaent of dividends and after adpusting for
unrealised revaluation gainsfiosses 1o translation reserve

(liResearves
(a)General reserve
2022 2021
Frwoog* Frw 000"
AL 1 July 18,875,426 13,842 BGE
Surplus appropriation to reserve __AT26180  5033.558
AL 30 Jung 23,.302.506 18,876,426

The general reserve fund is a fund info which at laast 20% of the nel annual surplus of the Bank is
transferred al the and of each financisl year, Nat annual prafit s surplus of the year after deduction
of non-distributable income and expenses. This is after allowing for expenses for opemtion and
efter allowancs has been made for bad and doubtful debts, depreciation of assets, contribution to
staff benafit fund, and such other contingencies and provisions as the Bank deems appropriato.
Determination of net annual profil for year is indicated on Note 38,

The reserves is available to be used o meet any future obligation of the Bank under s mandate.

(b) Other reserves

2022 2021
Fre000" Fraw'000°
Foreign exchange revaluation resarve 218,572,306 173,083 064
Staff walfare reserve 22,199,490 18,336,650
Land revaluation reserve 4,453,259 4,453,259
Bullding revaluation reserve 4,248,920 4248920
Governmeant support for IT modemization 1,208,311 1,335,843
Fair valuation reserve for FVOC! financial assels (33,638 B41) 1,211,948
217,043,645 202,670,691

Staff welfare reserve

Thie slaff woltare reserve fund is a fund info which at least 15% of the net annual profits of the Barnk
is transferred at the end of each financial year including any interest income eamed on staff loans,
In the current year, an amaount of Frw 3,340,876,679 (15% of prior year profits] was transferred
into the account.

33, Share copltal and resorves (continued)

(b} Cther reserves

Interest income on staff loans for the year ended 30 June 2022 of Frw 589,517,928 (2021: Frw
206,667,17T1) was also allocaled to the staff welfare squly reserve as approved by the board In
the: prior periods.

Property and equipment revaluation reserve

The peoperty and equipment revaluation resenvie is 3 reserve Into which revaluation gans or losses
far bulidings and land are transfered. The reserva is mada up of the land revaluation reserve and
thi property revalsation resens, |Fis the Bank's palicy 1o ravatue s fand and buildings after every
5 yoars.

Fair value through other comprehensive income (FYOCH)
The fair value reserva is a resarve inlo which Fair value movemnents on invesiment securitiesd

financial instrumnents heid al Fair Value through other comprehensiva incoma are transferred
during the year. During the year, the reserve increased, doe to fair valuation gains on inbermal

2022 021

Frw'00g Frw'000*

ALY July 1,211,945 0BT, 708
Fair valuation gainiloss) eh FVOCH financial assels _(34,850,587) _ (B955.760)
At 30 June {33,638 541) 1,211,!-45

Foreign exchange revaluation reserve

A resarve whers unrealized foreign exchange gains and losses on revaluation are transfemed,
I¥'s the Bank's policy 10 recyche the loreign exchange galns through the reserve as foreign assets
are hedd fo ensune thelr growth being the mandate of the Bank.

Gains or losses resulting from a rivaluation of reserve exchange holdings or international
commilments recorded in the balance-shes! of the Bank dusa to a revision of the foreign exchangs
system or a moddication of the exchange value of the frang decided by the Government ane
ransferrad to a special account entitled "Revaluation Account”,

I th revaluation account presents 2 credil batance at the end of the fnancial year, twenty percent
{20%} shall be paid by the State. The Bank does not pay davidends out of exchange gains.

Government support for IT modermisation fund (*IT modermisation reserve™}

The fund was created through an appropriation of surplus from pror penods by approval of the
Board, The amount was used 1o support the IT moderisation plans of the Bank. There was no
movemeant in the resanve during the year. The resenve actount holds funds for IT modemisation
projects anbicipated by the Bank in e current drive of cashless economy and Fintech environment

2022 2021

Frw'000° Frw00o

AL T July 21 1,336,844 1,336,844
Government support on IT modemization 1126,532) -
Ab 30 Juna 22 1,208,312 1,336 844
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National Bank of Rwanda

Nodes to the financial stalemenils mm o g:“:m :dt:mmus
For the year ended 30 June 2022 For this year ended 30 June 2022

il i 34. Related party disclosures (continued)
Govemment of Rwanda is the sade shareholder and the ultimate controlling party. Basad on the iii} Transactions with Government of Rwanda.
examption under accounting standards, limited transactions and balances with government and
government retaled parties have not been disclozed,

Note 2022 2021
i) Transactions with key management personnal Fra'000 Fraroog
Compensation ; ;
niores o 8 451852 §
Key management parsonned ane those persons having authority and responsibility for planning, " mm o0 Eure Bond e ment 1 A58
directing and contralling the astivitles of the Bank. The Bank key management personna! are the Intarest income en lean due from Govesnment af 244, 261 485 086
Governor, Deputy Governar and Executve Directors, Key managemeant personnel compansation Rwanda B
comprised of the following: .
The Mational Bank of Rwanda did not pay interest on government deposits during the year and in
2022 2024 the priof year.
Frwo0u Fra'000" Economic Recovery Fund
Short term employee banelits 1,034,470 1,319,576 2022 2024
Loans to koy managemont 2022 202
o/ v Erw/ 000" Frw'0og" Off balance sheat FM ooy Frw ‘0007
A1 July 1,487,330 1,384,354 Economic Recovery Fund B0,439,657 58,400,037
New loans granted & reciasaifiad during the year 341,795 174,680 In June 2020, the Government of Rwanda represented by MINECOFIN signed a Memarandum of
Loans repald during the year {182,771 71,714} Understanding with the National Bank of Rwanda (NBR) where NBR was given the mandate to
= E =t managa tha Economic recovery fund to support businesses impaciad by the COVID-12 Outbreak.
As at 30 June 1,668,354 1,487,330 Supported businasses ware in the fallowing Windows, () Hotsl refinancing, (b) Working Capital of
‘ i fing of Credit Window for Large and small and medjum Enterprises (SMEs) and (&) Working Capital
ii) Transactions with board of directors - gt ‘Window foe micro business through Microfinance Institutions
Fra'000° Fra'000° MER is charged with operational management of the porifolio that includes disburserments and
fhescings recovery from the commercial Banks that obtain the funds. Commercial Banks subsequently issus
Feea o nongimdave o 46001 40,368 loans to their customers after credit appraisal processes, The credit risk is with the Commercial
46,081 40,368 Banks and thus axpected to Tollow the normal processes of loans disbursements. The fund has an
oversight committes that sits in MINECOFIN and this is composed of MINECOFIN, MINICOM,
ili) Transactions with Government of Rwanda Privale Sector Federation (PSF), MBR, and Rwanda Bankers Association (RBA) among ofhers,
Sinca BNR is liaison in ensuring that the perfolio is managed as appropriate with the facilitation of
Transactions entered inlo with the Government include: the systems infrastnecture, and bares no risk, is therefore seen as an agend and effeciively
reporting the portfolic business under the off balance sheet items of the Bank io ensure fair
=  Banking services, presantation of the Financial statements.
= Management of lssuances and redemplion of securlfies,
. ?marmﬂls and remittances in foreign curencies by order andior in faver of the Govermment The mevement analysis In the Fund is as foliows.
Rwanda.
=  Administening the Econamic Recovery Fund 022 2021
»  Fund manager lor the Deposil Guarantes Fund AT July 26,838 542 102,826 838
Note 2022 2021 Transfer from Government of Rwanda . -
Fra000° Fra 000" Drsbursed to Rwanda Utilites Regulatory Authority - (12,300,000
Dishursed to Businass Development Fund Limited - (5,300,000
‘ . : ‘ ‘ Disbursements fo local financial instifutions (21,782,279} (56,398, 828)
ﬁmmm of Rwanda Eurobond investments 20 100,052 688 56,870,456 n 37 539 (1210}
Due from Governmant of Rwanda 20 17.214,052 24,303,322 Repayments = 12,142
Government deposits 28 650,286,032 481,634 557 ALI0 June 094 25,838,942
—094,203 26,838,342

During the yearno commission earned on management of Economic Recovery Fund (2021, None),
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Mational Bank of Rwanda
Meles to the financial statements
Fgr the yaar ended 30 June 2022

34. Related party disclosures (continued)

Other related party transactions

Rental income from RSWATCH

35, Contingent liabilities and asscts

2022 2021
Frw'000 Frw'0oo’
69,312 -

There are no pending claims brought against the Bank as at 30 June 2022 (2021: -Nil) that may
raise a contingent liability to the Mational Bank of Rwanda. In addition, the Bank has taken to court
various parties 1o recover money due to it and has won five cases in which the probabile outflow
of Fre 41,735,737 is expected. No amount has been booked as a receivable in respect of court
cases considering that they are yet to be in status “virtually Certain®,

36. Cash flows from operations

Surplus for the year

Adjustments for:

Depreciation on property and equiprment
Amortization of intangible assets

Depreciation on investment property

Unrealized revaluation gains

Amortization of deferred currency printing expenses
Met interest income

(Gain)oss on disposal of property and equipment

Mt foreign exchange gain on cash and cash
equivalents

Profit before changes in working capital

2022 2021
Frw'000 Frw’000
56,093,482 50,794,374
2,084 593 2,108,900
721,564 701,316
18,217 18,217

s (5,920,968)

4,297,733 3272481
(31,978,007) {26,168,759)
{18.071) .
(45.489,242) {31,638,088)
(14,289,631) (6,832,527)

Mational Bank of Rwanda
Netes to the financial statements
For the year ended 30 June 2022

36, Cash flows from operations (continued)

2022 2021
Frw'000 Frw'000
Changes in working capital
({Increasa)lDecrease in amount dee from Governmeant of 7,089,270 7,550,336
:ancar::a}!dmaasa in amount due from Investirments in (43,082,232) -
Euro Bonds
{Increase)Decrease in loan and advances to employees (397,207) (1,182,152)
Increasef{Decrease) in currency in circulation 55,887,777 31,181,879
(Increase)Decrease in other assels (10,029,518) 1,669,364
IncreasefDecrease) in other liabilities (43,342 734) (43,178,424)
IncreasefDecrease) in Government of Rwanda deposits 168,630,475 21,847 857
Increasai{Decrease) in due to financial institutions 233,263,252 20,284 405
(Increase)/Decrease in loans 1o banks (16,584, 077) (51,920,348)
Increasef{Decrease) in foreign liabilities (230,872) (2,581,203)
Increasel{decrease) in customer deposits 1,466,378 =
Met changes in working capital 352,661,711 (16,559,198
Interest receved (Nota B) 35,038,510 27,681,876
Interest paid (Mote ) (4,060,503) (1.513,117)
Met cash from operating activities 370,350,087 2,777,036

37. Commitments

The Bank had nol enlered into any commitments as at 30 June 2022 other than the angeing projects
which are captured under work in progress in the property and eguipment. The table below

summarizes the projects:

30-Jun-22 30-Jun-21

Frw'000 Frw'000

Software 2,676,381 1,001,887
Security equipment 1,188,838 362,332
Furniture and fittings 333,959 -
Mataor vehicles 197,000 -
Computer equipment 20.246 130,667
4,415,434 1,584,888
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Mational Bank of Rwanda
Motes to the financial statements
For the year ended 30 June 2022

38. Subsequent events

i) Appropriation of dividends

Subsequent to the year end, a meeling of the Board of Directors held and approved the following

appropriation of the surplus for 2022

Appropriation of surplus 2022 | 2021
Frw'000" Frw'000°

Surplus for the year 56,003,482 50,794,373

Adjusted by:

- Interest income on stalf loans (559,515) (206,667)

- Net foreign assets exchangelrevaluation (gains)losses (note 45 ;189 ’242) (31,638,088)

11ib)) T

- Unrealized gains on investment securities (note 11 (c)) 31,434 585 4,681,282

Net surplus for the year (less revaluation gain) 41,479,320 23,630,901

General Reserve Fund (20% of net surplus) (8,295,864) (4,726,180)

Met surplus after general reserve fund 33,183,456 18,904,720

Social welfare fund - (3.340,877)

MNet payable 33,183,456 15,563,843

Consolidated debt recovery (30% of net surplus) (12,443,796) {7.089.270)

Board approved amount retained in retained eamnings for other {6.221,897) (3,544,635)

reserves

New building reserves (7.000,000)

Dividends distribution after consolidated debt repayment 7,517,762 4,929,938

There are no other significant subsequent events that require disclosure or adjustment to the financial

statements.
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MAJOR INDICATORS OF NATIONAL ECONOMY

Appendix 1

Description FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
Current GDP ( in Frw billion) 7,237 8,014 8,713 9,399 10,279 11,976
of which : Primary sector, in % of GDP 26.0 26.0 24.0 25.0 26.0 23.0
Secondary sector, in % of GDP 17.0 17.0 18.0 19.0 19.0 21.0
Tertiary sector, in % of GDP 48.0 49.0| 50.0 48.0 47.0 48.0
Constant GDP (in Frw billion ,2017) 7,439 8,025 8,732 8,934 9,332 10,158
Growth rate (in %) 1.8 7.9 8.8 2.3 4.4 8.9
of which : Primary sector 1.0 8.0 4.0 2.0 5.0 3.0
Secondary sector -1.0 6.0 15.0 3.0 9.0 8.0
Tertiary sector 4.0 9.0 8.0 2.0 2.0 12.0
Inflation rate (Headline) 6.8 2.3 0.8 6.3 4.2 4.6
Current GDP per capita (In USD) 759 793 810 814 828 907
Growth rate (in %) -1.0 4.5 2.1 0.5 1.7 9.5
USES OF GDP(constant), in % 100.0 100.0 100.0 100.0 100.0 99.0
Private Consumption 76.0 76.0 73.0 75.0 75.0 72.0
Public Consumption 15.0 15.0 16.0 16.0 16.0 17.0
Gross Domestic Investment 24.0 22.0 25.0 25.0 23.0 27.0
Resource Balance -15.0 -13.0 -14.0 -16.0 -14.0 -17.0
Balance of current account (+net transfers), in % of GDP -9.7 -8.6 -11.2 -12.3 -10.9 -10.0
Gross reserves, in number of months of imports of goods
and non factor services (GNFS) 3.9 4.4 4.5 5.7 5.0 4.8
Tax revenues, in % of GDP 18.0 18.5 16.3 15.0 15.8 15.7
Budget deficit (cash basis ), in % of GDP -4.9 -4.5 -5.6 -13.0 N.A N.A

Source: NBR

NBR Annual Report | 2021 - 2022 @



(YSIN) epuemy jo SOIISIIEIS JO 9ININISU] [BUOIIEN :90INOS

9L6TT 6L2°0T 66£°6 €IL'8 +10°'8 LET'L 1LONAoAd JILSANOd SSOID
106 veS bLL vl LL9 619 sjonpoid uo saIpISqns SSI| saxe],
LSS 60S 8LV LSt (4574 SLE SOOIAIOS JOYIO0 9 ONSIWOP ‘Teinynd
61 981 €LT €st 191 Sh1 SanIAnjOE 3I0M [eI00s pue Uj[edy uewiny
€8¢ €2T L1T LYT LET cee uoneonpy
29 SLS 8bS 661 99% sev £1moss Te100s A10s|dwod (20URYIP PUE UOHEHSIUIWPE OH[qN
€8¢ 1ce 0ze 96¢ 98¢ 9T SINIANOE 201A1ds J1oddns pue sApENSIUIUPY
S92 LET ore 61 €LT TSt SONIATIOR [BOIUYOD) PUB OPYIIUIIOS ‘[eUOISSJOI]
L0L 899 19 8+9 €8S 1€8 SONIALIIOE 91€)Sd [Bd
ore €ve (444 61T 661 LLT S90IAISS Teroueuly
1454 1414 081 LST 15541 128 uonEdIUNUIOod % UoeuIoju]
291 8 1841 291 1241 8b1 SjueINE}SaT R S[9I0H
89L‘E 9sz'e €01‘e Se0‘e +08‘C £85‘C STDIAYIS YTHLO
189 009 €95 S0S €0t £€T¢ soo1AIaS JIodsuelr])
661°1 8.8 S8L ShL 59 0SS opeI) [1eJa1 % S[esI[OYM
TL 89 8t Lt Tt 6¢ S9[OIY9A J0jou Jo Ireddl B OUBUNUIR
LS6'T LbS'T 96€‘T L62°T 660‘T 216 JLIOdSNVALR IAVAL
beL's €08‘y 661t zee'y €06'€ séb'e S901AI08
GS8 v0L 169 68S L9Y (414 uononIsuo)
+9 09 LS 1524 (4% (4% Juoweeurw 9)SEM B I9JEM
T8 S6 06 88 98 6L Ayornoary
801 S6 cL LL L9 S burmop/nupw 42Y30 % 2annuIng
(S]] 8S [532 ot €€ e Juowdimba % Asouryovw ‘sponpoud piow Jo burinion/nun
8S 124 124 ot [44 € sjonpoud ipuru oywIdW-uou Jo Burnjon/nuny
+6 6L €9 [474 9¢ €€ s1onpoud onsvyd % 1aqqna ‘spo1wayod Jo Bburnion/nuny
8¢ 9¢€ [0} 1€ 9T Q% bunuud ‘4adod %9 poam Jo Burinion/nubp
001 z6 SL €9 St o€ Spoob 1aya] % buryiopd ‘sapxay Jo bummion/nuopy
€92 0ee S61 z81 991 0T 0000q0} % sabviaaaq fo buranyov/nu
Ll 60€ v6C L61 90¢ 891 poof fo burmion/nuopy
€e1'1 €€6 918 €L9 cr9 8CS ONRINLOVANNVIA TV.LOL
(484 €LT SOt 161 SLT 621 Burkrrenb o9 Surury
Ssbs'e S96'T 09L‘T +8S‘T ELE'T 122'1 Axysnpug
St 8€ 1€ 43 43 9C Surysty
92L 609 99§ zes Lvv £5€ Ansaroy
00t L€ €8¢ 62C 161 9L1 $30npoId JO0ISIAI B 00ISIAI]
6ST 8Tl 8I1 8CI (44} vIt sdoxo yrodxyg
SLYT €951 69€‘T SeT‘T £vC'1 €€T'T sdo1o pooyg
S08‘z 9.9 99¢g‘e 950'z 290°C 206°'T amymondy
22Z/1T Ad |12/0T A4 |0T/6T Ad |61/8T Ad [8T/LT Ad [L1/9T A4 NOILLAINDOSAd
(seo11d juaiino je ¢ uworiq mig ujg)
¢ xpuaddy (reurwoN) XLIALLOV 4O HONVYA A€ LONAOVUd OILSTNOA SSOUD

NBR Annual Report | 2021 - 2022



(ASIN) epuEsy Jo SONSHEIS JO AIMNSU] [EUOREN :90INOS

8ST‘0T zee'e €68 zeL'S S20°‘8 6Eb°L 1LONdoAd JILSANOd SSOUD
6 98 1z8 TLL +89 Sv9 sjonpoid wo sarpIsqns s3] saxe],
61S LLY LSY St 90t 8¢ SIOIAISS 1930 B JNSIWOP ‘TeIniny,
122 961 081 191 €91 $ST SONIATIOE JI0M [BI00S PUE UI[ESY UBRWNH
(414 061 661 18724 GeT 8CT uoneonpy
€€s cecs cIs €8t 19% [ ad Armoas [eros Arosmdwod (30Usfep pue UONENSIUTWPE JIqNd
108 <14 16T T6T €8T 89T sanianoe 9o1aI9s jroddns pue sanEnSIUIWPY
1444 60T €61 681 TLT GST SOMIANOE [EDIUYI3) PUE OYIJUIIDS ‘[BUOISSOI]
99 ST9 L6S L09 €LS bbS SonIAnOE 21e)sd [eay
9.2 LT 0ce 81¢ £0T €81 So01AIRS Terourul]
1.2 oveT €61 LST 124" €Tl UOTESTUNUIUIOS %@ UOHEUWLIoJU]
8L1 06 1828 9ST [ LET SjueIne)sar R S[PI0H
zh'e 1L0‘€ 686°C 8v6‘C z8LC 919‘C STDIAYES YTHLO
(414 8¢ ey 1244 88¢€ cce S901AI9s Jrodsuel],
0€6 42} T6L €S Ts9 S9S oper) [rejal | S[esa[oyM
29 99 184 144 (44 6¢ S9[oIYaA Iojow Jo Jredal pue 0UBUIUTEN
bSP'T 6L2'T £92'T 52T 280°T 226 JLYOdSNVILR IAVAL
SL8'Y ISE'D STy 68Tt £98°‘c £bs‘e S3d[ATOS
+0L €99 S19 c¢ss SSP 1224 uonONISuU0)!
LE Se 125 €€ (4 (45 JuowaSeurur 2)SeM B IJeMm
121 90T 86 S6 88 08 Aoy
€8 18 9 89 929 SS Bunmiop/nubw 12Yy10 %9 2unpuIng

+S 6S [ vt se 1€ Juawdimba % Aspuryopw ‘sponpoud low fo burinon/nuvpy

SS 124 (474 144 €e ze sponpoud pidurw dnwIW-UoU fo burinion/nuvpy

0oL 19 4] Ly LE og sponpoud oysvyd % 12qqns ‘SPAWYD fo burinion/nuppy

1% 8¢ e e LT LT bunuud ‘uadpd % poom fo bunmionfnupp

LL 99 €9 VS T oe spoob uaya] B buryopd ‘sapyxay fo burinzon/nuopy
60T 161 08T 9.1 SST 0LT 0000q0} % sabvisaaq fo burnionfnunpy
6T LLT SST 6£T zeT z61 poof fo bunnionfnuopy
S88 918 €L 60L 829 89S ONRINLOVANNYIN TV.LOL|
LST LET SET z81 191 St1 Surdirenb ® Surury
Z06‘T 9SL‘T Z19'T TLS‘T 0LET 862Z°T Axysnpup
€€ 1€ 8¢ o€ o€ 8T Burystg
L9Y i224 vy 90% 98¢ cLe Ansaioy
08¢ 8ST LET L1T S61 8L1 $19MpoId JO0)SIAL R FO0ISIAI]
6¢€1 1841 b1 LbT LbT beT sdoxo 110dxy
0es‘T v8b°1 STH'T 00t T 0S€e‘T el sdo1d pooy
6E4'T 8s€‘C L2 002z 801°‘C ¥S6'T am3mousy
22/12 Ad 12/0T A4 0Z/6T Ad 61/8T Ad ST/LT Ad LT/9T A4 NOILLJINOSdA

¢ xpuaddy

s9011d jue)ISU0D LTOZ e ¢ uoI[[iq MiJ uf
(saonad ¢ uorrIq

(Tesy) ALIALLOV 40 HONVIE A€ 1LONAOAUd OILSAINOA SSO¥D

NBR Annual Report | 2021 - 2022



MONTHLY EVOLUTION OF CONSUMER PRICE INDEX

(For the general index and the divisions index)

Reference: February 2014=100

Appendix 4

2021-2022
Divisions Weights
Jul-21| Aug-21| Sep-21| Oct-21| Nov-21| Dec-21| Jan-22| Feb-22| Mar-22| Apr-22 May-22| Jun-22
01. Food and non-alcoholic beverages
2,819 140.3 140.1 142.4 143.0 139.2 138.3 145.4 150.8 158.5 167.2 175.5 175.3
Bread and cereals
530 129.6 129.2 129.1 129.2 130.7 134.0 136.8 139.1 142.9 148.5 155.6 159.9
Meat
209 155.9 155.3 157.9 162.7 163.2 163.5 165.0 164.7 165.6 170.6 172.4 181.4
Milk, cheese and eggs
170 122.4 122.9 128.1 137.9 136.0 127.5 128.6 126.4 127.5 129.2 131.9 134.4
Vegetables
1,013 149.6 149.8 152.1 148.7 133.5 127.6 142.7 155.6 160.7 170.2 180.6 187.7
Non-alcoholic beverages
130 131.1 131.3 131.8 133.9 133.8 135.1 135.0 135.1 135.6 136.6 136.8 137.3
02. Alcoholic beverages and tobacco
276 174.8 176.0) 176.1 176.6 177.1 176.5 180.0 180.3 180.9 183.2 183.6 184.3
03. Clothing and footwear
422 129.6 130.4 130.6 132.3 132.6 133.4 133.8 134.8 135.4 136.7 138.2 140.6
04. Housing, water, electricity, gas and other
fuels 2,296 121.4 121.7, 121.9 122.3 122.6 122.7 123.7 126.2 131.1 131.6, 131.2 131.3
05. Furnishing, household equipment and
I Ll s 408 122.8 123.4, 123.8 125.5 127.3 129.8 131.0 130.8 131.6 132.6, 133.5 137.0|
06. Health
91 107.8 107.8| 108.1 108.1 108.6 108.8 108.7 109.0 109.0 109.1 109.2 109.2
07. Transport
1,774 129.6 131.2 131.4 131.9 132.2 133.1 134.0 134.4 134.6 139.0) 140.4 144.6)
08. Communication
278 105.8 105.8 105.8 105.8 105.8 105.8 105.8 105.8 105.8 105.8 106.6 108.1
09. Recreation and culture
213 128.0 128.0 128.1 128.2 129.1 130.3 135.6 135.6 136.6 136.7 137.7 138.9
10. Education
587 121.3 121.3 121.3 130.6 130.6 130.6 130.6 130.6 130.6 130.6 130.5 130.5
11. Restaurants and hotels
430 108.8 108.7, 109.2 110.4 111.3 111.4 111.7 114.3 123.6 123.9| 124.0 124.4]
12. Miscellaneous goods and services
408 116.6 116.7 117.1 116.2 116.4 116.5 116.8 117.0 117.3 118.2 121.0 124.5
GENERAL INDEX 10,000 128 129 130 130 130 130 132 135 139 142 145 146
Monthly changes
0.0 0.3 0.6 0.6 -0.5 0.0 2.1 1.8 3.1 2.4 1.9 0.8
Changes over 12 months
-0.4 -0.6 -0.9 0.6 1.0 1.9 4.3 5.8 7.5 9.9 12.6 13.7

Source: National Institute of Statistics of Rwanda (NISR)
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Monthly Evolution of Producer Price Index
Appendix 5(1)

December 2010 = 100

Activity Weights YEAR 2021- 2022
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Rwanda 1000 152.9 150.5 151.8 152.3 153.2 157.4 158.5 161.3 167.9 169.2 180.3 174.6
Mining and quarrying 96.1 132.2 132.5 134.3 134.5 136.4 142.1 142.2 142.2 143.5 149.0 148.8 148.7
Mining of metal ores 96.1 132.2 132.5 134.3 134.5 136.4 142.1 142.2 142.2 143.5 149.0 148.8 148.7
Mining of non-ferrous metal ores 96.1 132.2 132.5 134.3 134.5 136.4 142.1 142.2 142.2 143.5 149.0 148.8 148.7
Mining of other non-ferrous metal ores 96.1 132.2 132.5 134.3 134.5 136.4 142.1 142.2 142.2 143.5 149.0 148.8 148.7
Manufacturing 714.0 143.7 140.0 141.8 142.5 143.8 149.5 151.2 155.4 165.0 166.3 182.1 174.0
Manufacture of food products 376.3 153.1 147.1 149.6 150.6 152.6 161.5 164.2 169.9 182.8 184.0 206.3 194.5
Processing and preserving of meat 23.1 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4
Processing and preserving of meat
23.1 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4 163.4
Processing and preserving of fruit and
vegetables 1.5 171.3 171.3 171.3 171.3 171.3 171.3 171.3 171.3 171.3 176.0 176.0 176.0
Processing and preserving of fruit and
vegetables 1.5 171.3 171.3 171.3 171.3 171.3 171.3 171.3 171.3 171.3 176.0 176.0 176.0
Manufacture of dairy products 10.9 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7
Manufacture of dairy products
10.9 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7 105.7
Manufacture of grain mill products 41.8 111.2 111.2 111.2 111.4 111.4 111.5 111.5 111.5 111.5 111.5 111.5 111.5
Manufacture of grain mill products
41.8 111.2 111.2 111.2 111.4 111.4 111.5 111.5 111.5 111.5 111.5 111.5 111.5
Manufacture of other food products 299.0 157.0 150.0 152.9 154.1 156.5 166.7 169.7 176.2 190.7 192.0 216.7 203.6
Manufacture of bakery products
5.5 143.6 143.6 143.6 147.2 147.2 151.1 151.1 151.1 151.1 166.2 166.2 166.2
Manufacture of sugar
147.8 154.2 145.6 149.5 154.4 156.0 154.1 161.0 171.4 202.3 207.4 248.7 225.4
Manufacture of other food products n.e.c.
(coffee and tea) 145.7 160.0 154.1 156.4 154.1 157.3 177.6 177.7 181.2 179.3 175.5 175.2 178.8
Manufacture of coffee products 65.5 168.0 154.4 134.8 135.7 135.7 168.7 168.9 169.2 169.2 169.0 169.0 169.2
Manufacture of tea products 80.1 152.5 153.8 170.7 166.6 171.6 184.4 184.4 190.2 187.0 180.6 180.1 186.1

Source: National Institute of Statistics of Rwanda (NISR)
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Monthly Evolution of Producer Price Index Appendix 5(2)

December 2010 = 100

Activity Weights YEAR 2021- 2022
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Rwanda 1000 152.9 150.5 151.8 152.3 153.2 157.4 158.5 161.3 167.9 169.2 180.3 174.6
Manufacture of beverages 174 127.7 127.7 128.3 128.3 128.3 128.3 128.3 128.3 134.2 134.2 134.2 134.2
Manufacture of beverages 174 127.7 127.7 128.3 128.3 128.3 128.3 128.3 128.3 134.2 134.2 134.2 134.2
Manufacture of wines
2 102.3 102.3, 103.6, 103.6 103.6 103.6 103.6 103.6 106.3, 106.3, 106.3, 106.3,
Manufacture of malt liquors and malt
169 127.6 127.6 128.2 128.2 128.2 128.2 128.2 128.2 134.3 134.3 134.3 134.3
Manufacture of soft drinks;
production of mineral waters and 3 142.4] 142.4] 142.4] 142.4] 142.4] 142.4] 142.4] 142.4] 142.4 142.4 142.4 142.4
Manufacture of tobacco products 3 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Manufacture of tobacco products 3 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Manufacture of tobacco products
3 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Manufacture of textiles 5 92.8 92.8 92.8 92.8 92.8 95.7 95.7 95.7 95.7 95.7 95.7 95.7
Manufacture of other textiles 5 92.8 92.8 92.8 92.8 92.8 95.7 95.7 95.7 95.7 95.7 95.7 95.7
Manufacture of made-up textile
articles, except apparel 5 92.8 92.8 92.8 92.8 92.8 95.7| 95.7| 95.7| 95.7| 95.7| 95.7| 95.7|
Manufacture of leather and related
products 24 97.3 97.3 97.3 97.3 97.3 99.8 99.8 99.8 99.8 99.8 99.8 99.8
Manufacture of footwear 24 97.3 97.3 97.3 97.3 97.3 99.8 99.8 99.8 99.8 99.8 99.8 99.8
Manufacture of footwear
24 97.3 97.3 97.3 97.3 97.3 99.8 99.8 99.8 99.8 99.8 99.8 99.8
Manufacture of wood and of products of
wood and cork, except furniture; 1 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5
Manufacture of other products of wood;
manufacture of articles of cork, straw 1 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5
Manufacture of other products of
wood; manufacture of articles of cork,
straw and plaiting materials. 1 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5 112.5

Source: National Institute of Statistics of Rwanda (NISR)
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Monthly Evolution of Producer Price Index Appendix 5(3)

December 2010 = 100

Activity Weights YEAR 2021- 2022
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22

Rwanda 1000 152.9| 150.5 151.8 152.3 153.2 157.4] 158.5 161.3 167.9 169.2 180.3 174.6
Manufacture of paper and paper
products 2 136 136 136 136 136 136 136 136 136 136 136 136
Manufacture of paper and paper
products 2 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1
Manufacture of other articles of
paper and paperboard 2 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1 136.1
Printing and reproduction of recorded
media 19 106 106 106 106 106 106 106 106 106 106 106 106
Printing and service activities related
to printing 19 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2
Printing and service activities
related to printing (to combine 19 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2 106.2
Manufacture of chemicals and
chemical products 29 154.4 153.1 155.0 156.9 157.0 157.0 157.0 166.0 166.0 174.3 182.5 183.2
Manufacture of other chemical
products 29 154.4 153.1 155.0 156.9 157.0 157.0 157.0 166.0 166.0 174.3 182.5 183.2
Manufacture of paints, varnishes
and similar coatings, printing ink 8 174.3 174.3 174.3 174.3 174.3 174.3 174.3 174.3 174.3 174.3 200.0 201.8
Manufacture of soap and
detergents, cleaning and polishing 18 146.7| 146.7| 146.7| 150.0 150.0 150.0 150.0 165.1 165.1 178.2 178.2 178.2
Manufacture of other chemical
products n.e.c. 2 127.2 97.0 136.8 138.1 139.4] 139.2 139.3 140.7| 140.5 140.9 140.7| 142.0
Manufacture of pharmaceuticals,
medicinal chemical and botanical 0 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1
Manufacture of pharmaceuticals,
medicinal chemical and botanical 0 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1
Manufacture of pharmaceuticals,
medicinal chemical and botanical [s] 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1 100.1
Manufacture of rubber and plastics
products 11 200.7 201.3 205.0 207.1 207.1 207.1 207.1 207.1 207.1 211.7 215.6 217.0
Manufacture of rubber products 3 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Manufacture of rubber tyres and
tubes; retreading and rebuilding of
rubber tyres 3 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0 100.0
Manufacture of plastics products

8 117.6 117.6 121.7 123.9 123.9 123.9 123.9 123.9 123.9 123.9 123.9 123.9
Manufacture of plastics products 8 117.6| 117.6 121.7] 123.9 123.9 123.9 123.9 123.9 123.9 123.9 123.9 123.9

Source: National Institute of Statistics of Rwanda (NISR)
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Monthly Evolution of Producer Price Index Appendix 5(4)

December 2010 = 100

Activity Weights) YEAR 2021- 2022
Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
Rwanda 1000 152.9 150.5| 151.8 152.3 153.2 157.4 158.5 161.3 167.9 169.2 180.3 174.6
Manufacture of other non-metallic mineral products 31 114.3 114.9 114.9 114.9, 114.9 114.9 114.9 114.9 114.9 119.4 123.3 124.7
Manufacture of non-metallic mineral products n.e.c. 31 114.3] 114.9] 114.9 114.9] 114.9] 114.9 114.9 114.9] 114.9 119.4 123.3 124.7
Manufacture of non-metallic mineral products n.e.c.
31 114.3| 114.9) 114.9| 114.9) 114.9) 114.9) 114.9| 114.9) 114.9) 119.4 123.3 124.7]
Manufacture of fabricated metal products, except machinery and
equipment 29 144.9 144.9 144.9 144.9 144.9 144.9 144.9 144.9 144.9 144.9 144.9 144.9
Manufacture of fabricated metal products, except machinery and
equipment 29 144.9] 144.9 144.9 144.9| 144.9] 144.9 144.9 144.9| 144.9 144.9 144.9 144.9
Manufacture of fabricated metal products, except machinery
and equipment
29 144.9) 144.9) 144.9| 144.9| 144.9) 144.9) 144.9| 144.9| 144.9) 144.9) 144.9| 144.9)
Manufacture of electrical equipment 1
156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1
Manufacture of batteries and accumulators 1
156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1
Manufacture of batteries and accumulators
1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1 156.1
Manufacture of furniture 9 122.5 122.5 122.5 122.5 122.5 124.1 124.1 128.2 129.9 129.9 133.7 133.7
Manufacture of furniture 9 122.5] 122.5 122.5 122.5] 122.5] 124.1 124.1 128.2] 129.9 129.9 133.7] 133.7
Manufacture of furniture
9 122.5 122.5| 122.5| 122.5| 122.5| 124.1 124.1 128.2| 129.9) 129.9) 133.7] 133.7]
Electricity, gas, steam and air conditioning supply 58 179.5] 179.5 179.5 179.5] 179.5] 179.5) 179.5 179.5] 179.5 179.5 179.5 179.5
Electricity, gas, steam and air conditioning supply 58 179.5] 179.5 179.5 179.5] 179.5] 179.5 179.5 179.5 179.5 179.5 179.5 179.5
Electric power generation, transmission and distribution 58 179.5] 179.5 179.5 179.5] 179.5] 179.5 179.5 179.5] 179.5 179.5 179.5 179.5
Electric power generation, transmission and distribution
58 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5| 179.5|
Water supply; sewerage, waste management and remediation
activities 129 190.6 190.6| 190.6 190.6 190.6 190.6 190.6 190.6 190.6 190.6 190.6 190.6
Water collection, treatment and supply. 129 190.6 190.6| 190.6 190.6 190.6 190.6 190.6| 190.6| 190.6 190.6 190.6 190.6
Water collection, treatment and supply 129 190.6) 190.6 190.6 190.6| 190.6) 190.6 190.6 190.6| 190.6 190.6 190.6 190.6
Water collection, treatment and supply
129 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6| 190.6|
Information and communication 3 197.8| 197.8 197.8 197.8] 197.8] 197.8 197.8 197.8] 197.8 197.8 197.8 197.8
Publishing activities 3 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8
Publishing of books, periodicals and other publishing activities 3 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8 197.8
Book publishing
1 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8| 185.8|
Publishing of newspapers, journals and periodicals
3 200.1 200.1 200.1 200.1 200.1 200.1 200.1 200.1 200.1 200.1 200.1 200.1

Source: National Institute of Statistics of Rwanda (NISR)
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CENTRAL BANK SURVEY (in RWF million)

Appendix 6

DESCRIPTION

June-16
June-17
June-18
June-19
June-20
June-21
June-22

2020

January
February
March
April
May

June
July
August
September
October
[November

2021

January
February
March
April

May

June

July
August
September
October
[November
December

2022

January
February
March
April
May
June

NET FOREIGN ASSETS

CLAIMS ON DOMESTIC SECTORS

FOREIGN

1,509,11

1,258,41

1,595,61
1,538,51

1,509,11

ASSETS (1)

FOREIGN
LIABILITIES
(2)

732,069.0 161,209.7
819,758.2 207,127.0
977,545.1 259,002.3
1,073,342.9 306,317.8
1,503,976.9 305,267.4

9.8 275,976.3

1,902,792.4 311,520.2

1,267,050.4 311,440.7

0.9 308,605.7

1,238,423.9 315,381.9
1,311,849.8 305,850.4
1,317,209.1 302,250.4
1,503,976.9 305,267.4
1,697,039.0 311,096.1
1,565,336.1 313,929.3
1,647,994.4 312,030.5

7.7 298,177.8
0.2 302,465.6

1,674,730.7 302,906.5

1,584,531.9 302,480.3
1,514,869.4 300,430.7
1,671,754.0 292,068.3
1,566,230.2 275,742.6
1,5615,406.2 279,769.4

9.8 275,976.3

1,494,552.7 275,797.0
1,920,663.0 491,846.7
1,785,891.7 492,637.8
1,749,146.5 481,578.3
1,815,225.4 499,999.8
1,906,849.9 489,237.0

1,724,630.7 486,382.6
1,698,722.6 490,566.8
1,723,650.2 331,649.1
1,750,685.6 322,310.0
1,869,990.2 327,656.3
1,902,792.4 311,520.2

NET FOREIGN
ASSETS
(3)=(1) - (2)

570,859.4
612,631.2
718,542.7
767,025.0
1,198,709.6
1,233,143.5
1,591,272.2

955,609.8

949,805.2

923,042.0
1,005,999.4
1,014,958.7
1,198,709.6
1,285,942.9
1,251,406.7
1,335,963.9
1,297,439.8
1,236,044.5
1,371,824.1

1,282,051.6
1,214,438.7
1,279,685.7
1,280,487.6
1,235,636.7
1,233,143.5
1,218,755.7
1,428,816.3
1,293,253.9
1,267,568.1
1,315,225.6
1,417,612.9

1,238,248.1
1,208,155.8
1,392,001.0
1,428,375.6
1,542,333.9
1,591,272.2

NET CREDIT TO GO'

NET CLAIMS ON BANKS

CLAIMS ON LIABILITIES TO [ (Comr o)
(4) |Go 5) [ (6= 4) = (5
43,1253 168,498.3 -125,373.0
79,145.7 184,936.1 -105,790.3
84,851.5 203,072.8 -118,221.2
88,290.4 227,746.2 -139,455.7
86,209.5 524,737.7 -438,528.2
81,307.6 558,599.3 -477,291.7
116,457.6 729,651.2 -613,193.6
85,691.7 408,768.1 -323,076.4
85,872.9 375,698.8 -289,825.9
85,959.1 364,260.1 -278,301.0
86,018.6 440,758.2 -354,739.6
86,005.0 377,184.9 -291,179.9
86,209.5 524,737.7 -438,528.2
86,592.8 629,423.6 -542,830.8
86,953.8 615,056.1 -528,102.3
79,803.8 718,904.1 -639,100.3
80,177.9 709,754.2 -629,576.3
80,352.5 633,076.7 -552,724.3
80,586.6 771,693.6 -691,106.9
80,744.1 747,777.8 -667,033.7
80,846.4 659,096.2 -578,249.8
80,980.6 684,541.7 -603,561.1
81,1457 731,682.6 -650,536.9
81,1436 634,315.1 -553,171.5
81,307.6 558,599.3 -477,291.7
81,4734 620,678.4 -539,205.0
119,205.6 756,477.3 -637,271.7
112,528.3 637,173.7 -524,645.5
114,043.0 623,056.0 -509,013.0
114,422.7 634,668.2 -520,245.5
114,729.3 658,185.3 -543,456.0
115,005.9 554,377.7 -439,371.8
115,591.3 518,767.1 -408,175.7
115,890.3 673,041.7 -557,151.4
116,028.7 738,835.2 -622,806.5
116,234.5 795,867.4 -679,632.9
116,457.6 729,651.2 -613,193.6

BORROWING
(7)

44,4434

90,120.9
120,599.8

62,030.7
110,184.5
128,251.9
227,597.1

62,484.8
61,533.5
65,656.9
72,8335
75,638.2
110,184.5
76,974.0
89,709.8
90,361.7
81,402.3
80,628.8
90,742.4

105,624.3
105,815.8
103,773.7
122,024.5
121,555.2
128,251.9
149,580.1
151,561.1
163,823.7
163,634.9
153,160.5
147,480.3

141,186.3
141,871.6
140,783.1
137,020.2
126,871.3
227,597.1

LENDING (8)

8,954.0!
28,858.4
55,581.4
53,703.5
78,562.5

173,209.8
193,792.8

60,309.5
72,171.8
84,005.4
85,227.0
73,798.3
78,562.5
89,415.0
106,438.0
117,157.9
145,876.5
161,443.9
193,722.9

248,230.2
244,766.0
225,219.1
267,568.5
248,169.1
173,209.8
312,535.1
260,183.0
271,240.8
256,878.3
226,519.3
264,697.7

228,130.6
225,392.1
222,077.8
266,494.2
206,099.7
193,792.8

NET CREDIT
TO BANKS
(9)=(8) - (7)
-35,489.4
-61,262.5
-65,018.4
-8,327.2
-31,622.0
44,957.9
-33,804.3

-2,175.2
10,638.3
18,348.4
12,393.5
-1,839.9

-31,622.0
12,441.0
16,728.1
26,796.3
64,474.2
80,815.1

102,980.5

142,605.9
138,950.2
121,445.4
145,544.0
126,614.0

44,957.9
162,955.0
108,621.9
117,417.1
103,243.4

73,358.8
117,217.5

86,944.4
83,520.5
81,294.7
129,473.9
79,228.4
-33,804.3

CLAIMS ON
OTHER
FINANCIAL
INSTITUTIONS
(10)

15,820.7
15,014.9
12,994.3
13,653.8
18,639.6
29,920.3
55,488.3

18,196.0
18,196.0
17,260.4
17,260.4
18,387.9
18,639.6
18,362.0
30,211.9
29,809.0
29,809.0
29,604.6
29,092.5

30,137.3
31,933.1
31,530.2
31,530.2
30,432.3
29,920.3
29,642.7
29,737.0
32,074.7
32,040.6
31,802.2
31,320.1

36,034.2
35,977.6
35,507.6
35,568.7
44,463.3
55,488.3

LOAN TO

PRIVATE

SECTOR

(STAFF) (11)

10,864.5
11,022.6
10,610.9
10,833.4
10,923.8
12,106.9
12,465.2

11,445.6
11,321.3
11,180.2
10,982.6
10,850.7
10,923.8
12,3411
12,205.7
12,488.2
12,695.7
12,395.8
12,365.9

12,307.5
12,307.5
12,2141
12,259.5
12,090.5
12,106.9
13,084.2
12,945.5
12,976.2
12,878.1
12,828.5
12,776.4

12,556.5
12,364.9
12,242.7
12,236.9
12,195.8
12,465.2

DOMESTIC
CREDIT
(12)=
(6)+(9)+
(10) +(11)

-134,177.2
-141,015.3
-159,634.4
-123,295.7
-440,586.8
-390,306.6
-579,044.4

-295,610.0
-249,670.3
-231,512.0
-314,103.1
-263,781.2
-440,586.8
-499,686.7
-468,956.6
-570,006.9
-522,697.4
-429,908.8
-546,668.0

-481,983.1
-395,059.0
-438,371.5
-461,203.2
-384,034.7
-390,306.6
-333,523.1
-485,967.2
-362,177.5
-360,850.8
-402,256.0
-382,142.2

-303,836.7
-271,312.7
-428,106.4
-445,527.0
-543,745.5
-579,044.4

OTHER ITEMS
NET (13)

-120,650.5
-164,255.3
-186,424.0
-214,259.0
-265,879.2
-316,737.9
-330,586.9

-229,674.7
-239,017.2
-247,362.2
-251,894.7
-258,034.3
-265,879.2
-268,030.8
-271,383.5
-267,367.4
-279,417.0
-283,104.9
-279,828.4

-279,230.3
-279,393.4
-289,054.9
-292,487.6
-290,783.8
-316,737.9
-313,570.1
-322,630.5
-312,427.5
-307,856.7
-301,816.8
-322,674.8

-308,372.5
-302,281.9
-303,474.4
-317,934.7
-328,887.0
-330,586.9

NET DOMESTIC

ASSETS
(14)=(12)+(13)

-254,827.6
-305,270.6
-346,058.4
-337,554.7
-706,466.0
-707,044.5
-909,631.3

-525,284.7
-488,687.6
-478,874.2
-565,997.7
-521,815.4
-706,466.0
-767,717.5
-740,340.1
-837,374.3
-802,114.4
-713,013.7
-826,496.4

-761,213.3
-674,452.4
-727,426.3
-753,690.7
-674,818.5
-707,044.5
-647,093.2
-808,597.8
-674,605.0
-668,707.5
-704,072.8
-704,817.0

-612,209.3
-573,594.5
-731,580.8
-763,461.6
-872,632.5
-909,631.3

MONEY
RESERVE
CURRENCY OUT BANKS g::()::: MONEY
OF BNR (1) |DEPOSITS (2) (4)=(1)+(2)+
3) 3)
182,823.8 130,246.6 2,961.4 316,031.7
190,623.7 113,736.3 3,000.6 307,360.6
211,527.2 154,961.5 5,995.6 372,484.3
234,288.6 182,828.6 12,353.2 429,470.3
265,438.2 207,435.2 19,370.2 492,243.6
296,613.1 222,864.2 6,621.7 526,099.0
352,496.9 326,373.6 2,770.4 681,640.9
235,732.5 181,242.5 13,350.0 430,325.0
238,712.6 207,456.1 14,949.0 461,117.7
243,670.3 181,734.7 18,762.8 444,167.8
239,514.1 181,938.9 18,548.7 440,001.7
255,303.0 218,745.8 19,094.4 493,143.2
265,438.2 207,435.2 19,370.2 492,243.6
262,428.3 237,998.5 17,798.6 518,225.4
262,843.0 225,006.7 23,217.0 511,066.7
266,404.6 214,377.4 17,807.7 498,589.7
265,628.4 208,469.0 21,228.0 495,325.4
260,694.8 249,695.1 12,641.0 523,030.9
286,875.1 249,050.2 9,402.4 545,327.7
268,589.8 246,405.3 5,843.2 520,838.3
274,110.4 254,349.0 11,526.9 539,986.4
271,351.0 270,727.6 10,180.7 552,259.4
274,942.8 239,982.1 11,871.9 526,796.8
284,426.0 268,130.3 8,261.9 560,818.3
296,613.1 222,864.2 6,621.7 526,099.0
287,839.1 279,783.0 4,040.4 571,662.4
290,874.1 323,687.4 5,657.0 620,218.5
291,400.6 322,528.2 4,720.1 618,648.9
284,496.7 309,006.3 5,357.7 598,860.6
288,948.0 315,212.6 6,992.2 611,152.8
319,887.9 384,978.2 7,929.9 712,795.9
305,271.9 315,797.0 4,970.0 626,038.9
306,623.5 323,192.5 4,745.2 634,561.2
313,401.1 342,002.1 5,017.1 660,420.3
327,620.7 333,748.7 3,544.5 664,914.0
335,376.8 321,620.1 12,704.4 669,701.3
352,496.9 326,373.6 2,770.4 681,640.9

Source: BNR,

Statistics Department
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Appendix 7 (Cont'd)

OTHER DEPOSITORY CORPORATIONS SURVEY (BK, IsM, GT BANK, ECOBANK, ACCESS BANK, COGEBANQUE, Urwego Bank, BP Bank Rwanda, UNGUKA bank, BOA, ZIGAMA CSS , EQUITY BANK , AB BANK, NCBA)

(in FRW million)

LIABILITIES
DESCRIPTION DEPOSITS INCLUDED IN BROAD MONEY
LIABILITIES NON | TOTAL LIABILITIES
DEPOSITS INCLUDED GOVERNMENT FOREIGN LOAN FROM BNR ;giq:’::y LIABILITIES** CLASSIFIED AND EQUITY
(1) (2) | ForREIGN CURRENCY (3) | 1IN BROAD MONEY DEPOSITS* (5) | LIABILITIES (6) (7 o © ELSEWHERE (11)=(4)+(5)+(6) +(
(4)=(1)+(2) +(3) (REp 7)+(8) +(9) +(10)

June 2016 639,971.3 512,439.6 269,209.7 1,421,620.6 25,406.7 161,324.9 10,584.2 323,868.2 61,626.0 211,717.9 2,216,148.6
June 2017 680,217.2 542,267.8 390,015.2 1,612,500.2 17,802.1 162,769.7 28,515.8 357,704.2 54,259.5 246,879.8 2,480,431.2
June 2018 697,340.9 614,449.0 446,185.9 1,757,975.8 149,388.4 166,475.9 55,581.4 409,356.9 90,081.3 274,273.2 2,803,132.9
June 2019 819,578.4 695,189.1 491,428.3 2,006,195.8 53,070.8 144,577.2 53,703.5 511,338.5 100,577.8 376,864.7 3,246,328.3
June 2020 920,527.5 900,934.2 569,902.6 2,391,364.3 63,621.7 207,464.2 78,562.5 580,171.9 151,940.4 386,570.9 3,859,695.9
June 2021 1,058,457.6 1,027,534.8 751,177.8 2,837,170.2 72,924.1 240,292.6 173,209.8 686,461.0 182,306.9 483,736.5 4,676,101.1
June 2022 1,327,355.2 1,177,562.6 915,530.1 3,420,447.8 109,643.4 308,418.4 193,792.8 783,165.0 111,940.3 549,387.6 5,476,795.4

2020
January 916,806.1 738,949.1 527,482.4 2,183,237.6 59,129.2 182,045.5 60,309.5 546,625.3 139,053.0 359,568.2 3,529,968.3
February 919,118.1 789,859.6 560,230.6 2,269,208.2 46,371.8 186,370.3 72,171.8 553,428.8 136,400.1 366,533.3 3,630,484.3
March 835,447.5 797,583.9 539,079.8 2,172,111.1 63,757.6 180,139.3 84,005.4 565,739.9 140,865.3 413,577.5 3,620,196.2
April 869,694.9 794,462.7 576,173.7 2,240,331.3 71,030.2 198,574.2 85,227.0 562,954.3 130,427.8 424,849.3 3,713,394.2
May 878,159.6 842,249.6 569,079.7 2,289,488.9 65,781.6 206,870.4 73,798.3 570,963.3 166,142.4 374,396.8 3,747,441.6
June 920,527.5 900,934.2 569,902.6 2,391,364.3 63,621.7 207,464.2 78,562.5 580,171.9 151,940.4 386,570.9 3,859,695.9
July 958,145.1 863,782.4 577,361.8 2,399,289.3 78,163.4 220,062.1 89,415.0 583,585.3 169,451.4 403,310.7 3,943,277.2
August 945,597.1 875,737.0 605,255.4 2,426,589.5 98,461.6 216,830.9 106,438.0 554,346.8 165,145.7 432,118.9 3,999,931.5
September 966,030.1 901,409.3 613,141.1 2,480,580.5 93,308.0 203,865.0 117,157.9 577,462.9 179,045.0 397,144.0 4,048,563.4
October 973,072.9 910,140.4 591,947.0 2,475,160.2 93,400.1 203,795.6 145,876.5 593,719.7 139,754.4 421,663.3 4,073,369.9
November 963,342.0 920,161.6 625,770.3 2,509,273.9 94,055.2 227,636.9 161,443.9 599,915.6 152,915.7 449,049.4 4,194,290.6
December 978,898.0 930,885.1 658,164.3 2,567,947.4 101, 683.9 240,255.0 193,722.9 607,160.3 160,781.4 456, 683.0 4,328,233.9

2021
January 975,342.4 934,933.1 652,299.1 2,562,574.6 89,475.3 262,262.2 248,230.2 621,103.4 139,947.9 453,992.3 4,377,585.9
February 1,002,365.3 942,817.3 674,623.2 2,619,805.8 87,384.0 299,319.4 244,766.0 627,471.6 113,243.2 470,566.3 4,462,556.4
March 1,051,146.5 942,658.5 708,268.8 2,702,073.8 99,147.9 312,001.7 225,219.1 652,931.2 115,798.6 433,961.0 4,541,133.3
April 1,002,894.0 970,069.1 708,942.3 2,681,905.4 87,813.4 268,542.3 267,568.5 663,742.2 116,584.5 453,299.0 4,539,455.3
May 1,020,132.6 1,001,904.9 714,863.8 2,736,901.3 87,885.8 240,902.5 248,169.1 666,415.2 107,041.6 447,299.5 4,534,615.0
June 1,058,457.6 1,027,534.8 751,177.8 2,837,170.2 72,924.1 240,292.6 173,209.8 686,461.0 182,306.9 483,736.5 4,676,101.1
July 1,074,935.9 1,005,466.4 764,940.6 2,845,342.9 89,367.3 289,824.2 312,535.1 684,317.4 118,638.7 469,738.2 4,809,763.7
August 1,119,403.9 1,049,237.6 748,373.8 2,917,015.3 104,342.2 280,511.1 260,183.0 701,077.3 143,831.2 482,056.8 4,889,016.8
September 1,025,195.8 1,102,717.9 772,674.1 2,900,587.8 114,197.5 295,347.8 271,240.8 706,237.1 167,062.2 489,503.5 4,944,176.8
October 1,097,965.8 1,061,015.7 813,221.1 2,972,202.6 111,186.7 341,167.9 256,878.3 715,040.3 172,359.1 500,300.0 5,069,134.8
November 1,152,855.4 1,050,117.2 785,786.0 2,988,758.7 103,853.0 301,971.7 226,519.3 727,325.6 177,023.5 526,699.8 5,052,151.6
December 1,111,572.3 1,088,922.8 841,589.6 3,042,084.8 115,409.7 295,152.7 264,697.7 723,890.9 174,063.7 541,605.3 5,156,904.9

2022
January 1,099,465.1 1,121,409.1 878,005.5 3,098,879.8 110,730.4 261,450.7 228,130.6 749,208.2 129,024.8 502,054.9 5,079,479.5
February 1,131,591.5 1,136,169.7 909,795.0 3,177,556.2 111,052.4 281,829.8 225,392.1 756,651.8 128,553.3 460,132.3 5,141,168.0
March 1,039,536.4 1,188,149.4 1,049,663.5 3,277,349.2 146,716.1 283,588.3 222,077.8 763,810.4 112,918.6 537,776.5 5,344,236.8
April 1,224,920.5 1,152,417.3 952,180.9 3,329,518.8 103,752.0 298,632.1 266,494.2 742,895.3 128,959.8 463,187.1 5,333,439.2
May 1,203,819.9 1,183,353.8 941,719.4 3,328,893.1 110,719.8 297,254.1 206,099.7 746,961.7 142,271.6 528,988.5 5,361,188.5
June 1,327,355.2 1,177,562.6 915,530.1 3,420,447.8 109,643.4 308,418.4 193,792.8 783,165.0 111,940.3 549,387.6 5,476,795.4

Source: NBR

(*) Includes both central government and local governments, but excludes Social Security Fund
(**) Calculated by summing all deposits and loans from ODCs in the consolidated sectoral balance sheet

(***) Computed as other liabilities in the ODCs sectoral balance sheet, adjusted with the difference between their positions at the central bank and their own records
Note that ODCs include:

(1) BHR from December 2005 to November 2011

(2) UOB since August 2007

(3) CCP (Comptes Cheques Postaux) between December 2008 and November 2011

(4) KCB since January 2009

(5) ZIGAMA-CSS since December 2009

(6) UNGUKA and Bank of Africa (BOA) since November 2011

(7) EQUITY since December 2011

(8) AB Bank since January 2014

(9) NCBA (formerly named CRANE Bank) since August 2014

(10) BRD Commercial since March 2015 to June 2016

(11) KCB merged with BPR to become BPR Bank Rwanda since April 2022
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MONETARY SURVEY

(in FRW million)

Appendix 8

DOMESTIC CREDIT
I NET FOREIGN ASSETS
NET CLAIMS TO THE GOVERNMENT CREDIT TO ECONOMY TOTAL
GROSS NET FOREIGN CLAIMS ON | crammson | DOMESTIC
CROSS LIABILITIES CLAIMS (4) | DEPOSITS (5) | VET CLAIMS EUBIIC PRIVATE CREDIT
ASSETS (1 6)=(4)-5) | ENTERPRISES =
) @ @)= (1-2) (©1=41(5) pt SECTOR (&) | (9)(6)4(7)4(8)

December 2009 532,634.4 88,643.8] 443,990.6 78,210.4 216,383.5  -138,173.9 3,021.4 357,445.3 222,203.5|
December 2010 630,230.8 99,043.2] 530,287.6] 136,684.5 250,800.8)  -123,125.3 3,213.6) 397,067.7 277,156.0)
December 2011 791,698.8 118,594.7, 673,104.2) 118,817.0 347,308.5|  -228,581.5 2,800.1 509,749.3 283,968.0
June 2012 635,816.2) 121,948.8 513,867.5 142,578.2) 208,165.2 -65,587.0) 2,576.5 600,962.4 537,952.0
June 2013 799,124.9) 156,057.3 643,067.6] 150,319.4 317,311.5  -166,992.1 998.1 717,007.6] 551,013.6)
June 2014 943,205.2) 210,718.5 732,576.8| 205,191.9) 218,289.2) -13,097.3] 2,720.0) 813,384.9) 803,007.6)
June 2015 818,550.9 219,084.0 599,466.8 287,026.2 161,687.8 125,338.4 14,2707 1,036,918.1 1,176,527.2]
June 2016 890,083.3 322,534.6 567,548.7) 318,267.6 193,905.1] 124,362.5 40,323.2)  1,286,971.9) 1,451,657.6)
June 2017 1,101,823.3] 369,896.7) 731,926.6) 344,443.9) 202,738.1 141,705.7 442052 1,389,806.2) 1,575,897.1
June 2018 1,179,149.9) 434,312.7] 744,837.2) 491,868.3 242,181.1 249,687.2) 85446.8  1,491,333.9 1,826,467.9)
June 2019 1,298,545.5| 450,895.0) 847,650.5, 534,308.9) 280,816.9) 253,491.9) 126,306.2|  1,754,382.5 2,134,180.5|
June 2020 1,760,214.6| 512,731.5| 1,247,483.1 743,726.1 588,359.4 155,366.7 142,806.0(  2,006,828.6| 2,305,001.3|
June 2021 1,856,641.8] 516,268.8 1,340,372.9) 929,206.2 631,523.9 297,772.8 120,777.9|  2,390,311.7] 2,817,862.3
June 2022 2,249,309.0| 784,389.7) 1,464,919.4)  1,082,188.4] 773,595.0) 308,593.4 120,514.4|  2,551,321.1] 2,980,429.0)
2020
January 2,893,923.6| 493,486.2 2,400,437.5| 612,485.1 467,897.2 144,587.9) 110,336.0|  1,868,698.2) 2,123,622.0
February 1,593,096.9) 494,976.0) 1,098,120.9) 646,801.4 422,070.6| 224,730.7 118,244.9|  1,880,458.1 2,223,433.8
March 1,543,725.3] 495,521.2) 1,048,204.1 667,252.1 428,017.7 239,234.4 115478.3  1,885932.1] 2,240,644.8|
April 1,615,347.5| 504,424.6] 1,110,922.9) 688,504.8| 511,788.4 176,806.4 116,833.6|  1,927,916.9 2,221,556.9)
May 1,573,579.0) 509,120.8| 1,064,458.2) 704,211.5] 442,966.5 261,245.1 1158182  1,941,782.3 2,318,845.6)
June 1,760,214.6] 512,731.5 1,247,483.1 743,726.1 588,350.4 155,366.7, 142,806.0|  2,006,828.6 2,305,001.3
July 1,856,481.4] 531,158.2) 1,325,323.2) 746,022.8 707,587.0) 38,435.8] 141,108.3]  2,013,157.4) 2,192,701.5
August 1,833,604.6] 530,760.3 1,302,844.4) 762,739.5| 713,517.6| 49,221.9) 141,673.2]  2,084,093.5| 2,274,988.7
September 1,932,504.3] 515,805.5| 1,416,608.8] 765,881.0) 812,212.1 -46,331.1 139,451.5  2,129,296.5 2,222,416.9)
October 1,885,953.8] 501,973.4] 1,383,980.4] 780,316.8| 803,154.3 22,837.5] 138229.5  2,156,464.3 2,271,856.3|
November 1,854,643.0) 530,102.5| 1,324,540.5| 792,895.9 727,132.0) 65,763.9 135284.8)  2,196,209.1 2,397,257.8|
December 2,012,036.2 543,161.5 1,468,874.8] 823,404.0) 873,377.5 -49,973.5| 139,003.6|  2,224,353.9) 2,314,284.0
2021
January 1,950,043.5| 564,742.5| 1,385,301.0) 825,633.4 837,253.1 -11,619.6) 137,852.5|  2,244,801.4] 2,371,034.3|
February 1,919,401.8] 599,750.1 1,319,651.7] 837,388.0) 746,480.2) 90,907.7] 1423133  2,280,353.3 2,513,574.3|
March 1,995,905.0) 604,070.0) 1,391,835.0) 858,539.2) 783,689.6 74,849.6] 137,538.2]  2,301,546.7] 2,513,934.5
April 1,932,007.7] 544,284.9) 1,387,722.8) 869,236.0) 819,496.0) 49,740.0) 135,880.6|  2,364,069.1 2,549,689.7
May 1,889,763.2) 520,671.9) 1,369,091.2) 863,767.1 722,200.9 141,566.2) 167,776.6|  2,331,099.1 2,640,442.0
June 1,856,641.8] 516,268.8] 1,340,372.9) 929,296.2) 631,523.4 207,772, 120,777.9|  2,390,311.7 2,817,862.3|
July 1,884,922.8] 565,621.2) 1,319,301.6] 931,006.0) 710,045.7] 220,960.3 131,393.6|  2,497,970.4] 2,850,324.3|
August 2,265,465.0) 772,357.9) 1,493,107.1  1,004,621.0) 860,819.5 143,801.5 127,373.7]  2,502,892.0) 2,774,067.2]
September 2,153,819.2 787,985.6 1,365,833.6] 981,846.0) 751,371.3 230,474.8 139,019.8]  2,524,528.7] 2,894,023.3
October 2,142,042.1 822,746.2 1,319,295.9) 992,906.9 734,242.7] 258,664.2) 140,386.9|  2,599,877.0) 2,998,928.0
November 2,167,871.0| 801,971.5| 1,365,899.5  1,037,675.7] 738,521.3 299,154.4 135,077.5|  2,529,755.9) 2,963,987.7
December 2,249,309.0| 784,389.7) 1,464,919.4)  1,082,188.4] 773,595.0) 308,593.4 120,514.4|  2,551,321.1] 2,980,429.0)
2022
January 2,135,206.4 747,833.3 1,387,373.0| 1,079,036.07 665,108.0) 413,928.0) 117,012.2]  2,545,832.7] 3,076,772.9)
February 2,181,754.6| 772,396.6 1,409,358.0] 1,080,888.37 629,819.5 451,068.9 135,760.2|  2,544,345.3 3,131,174.5]

2,302,485.8| 615,237.4] 1,687,248.4| 1,103,943.83 819,757.7 284,186.1 115,580.8]  2,628,518.0 3,028,294.0)

2,249,012.6| 620,942.1 1,628,070.5| 1,121,765.63 842,587.2 279,178.4] 128,3032)  2,680,151.4 3,087,633.0)

2,343,168.7 624,910.4] 1,718,258.3) 1,130,822.01 906,587.2 224,234.8] 1193022  2,737,321. 3,080,858.8|

2,351,602.9 619,938.6 1,731,754.3) 1,146,532.36 840,233.0) 306,209.4 120,320.1]  2,777.055.4) 3.203,683.9)

OTHER
ITEMS NET (10)

-161,116.0|
-198,252.4|
-187,745.0|
-184,025.0|
-232,192.5|
-311,634.2
-351,279.1
-446,790.9
-535,642.0|
-629294.6)
~762,005.7
-912,020.8|
-1,060,718.3}
-1,121,792.1

-2,129,278.8|
-833,777.6|
-886,869.3]
-864,142.7|
-852,522.9
-912,020.8|
-874,900.5]
-902,852.9
-916,645.6|
-934,897 .4
-980,256.3|

-962,229.4

-962,234.6|

-970,152.0|

-964,213.8|
-1,012,128.1
-1,021,924.5|
-1,060,718.3}
-1,071,823.6|
-1,100,658.9)
-1,107,702.0|
-1,097,546.4
-1,089,399.2]

-1,121,792.1

-1,101,140.9)
-1,097,090.6|
-1,162,445.1
-1,100,192.9|

-1,165,792.2]

-1,209,885.3]

'TOTAL ASSETS
(11)=(3)+(9)+(10)

505,168.1
609,191.2
769,327.1
867,794.4
961,888.7

1,223,950.2

1,424,715.0|
1,572,415.4
1,772,181.6
1,942,010.5|
2,219,825.3
2,640,463.6
3,097,517.0
3,323,556.2

2,394,780.7
2,487,777.0
2,401,979.6
2,468,337.1
2,530,780.9
2,640,463.6
2,643,124.2
2,674,980.2
2,722,380.1
2,720,939.3
2,741,542.0

2,820,929.3|

2,794,100.8
2,863,074.0
2,941,555.7
2,925,284.3
2,987,608.7
3,097,517.0
3,097,802.3
3,166,515.4
3,152,154.9
3,220,677.5
3,240,488.1

3,323,556.2

3,363,005.1
3,443,441.9
3,553,097.2
3,615,510.5

3,633,324.9

3,725,552.9|
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MONETARY SURVEY Appendix 8 (Cont'd)

(in FRW million)
LIABILITIES
MONEY (M1) BROAD MONEY (M2) EXTENDED BROAD MONEY(M3)
CURRENCY OUT OF TRANSFERABLE TOTAL NARROW MONEY | OTHER DEPOSITSIN RWF| BROAD MONEY (M2) FOREIGN CURRENCY EXTENDED BROAD
BANKS (1) DEPOSITS IN FRW (2) (M1) (3)=(1)+(2) 4) (5)=(3)+(4) DEPOSITS (6) MONEY M3 (7)=(5)+(6)
PERIOD
December 2009 76,614.0| 182,180.3 258,794.3 149,336.3 408,130.6) 97,036.9| 505,167.5
December 2010 90,478.2| 238,255.9 328,734.1 181,227.2 509,961.3] 99,229.5| 609,190.9;
December 2011 102,769.6| 268,120.5| 370,890.1 262,878.6| 633,768.6| 135,558.1] 769,326.7|
June 2012 111,588.8 318,814.2 430,402.9 305,137.5| 735,540.4| 132,254.5| 867,794.9
June 2013 116,300.9| 389,775.4| 506,076.3| 295,196.6| 801,272.9 160,615.7| 961,888.6
June 2014 119,443.7| 453,853.8 573,297.6) 391,172.8 964,470.4| 259,479.9 1,223,950.3|
June 2015 134,945.8| 613,090.8 748,036.6) 441,096.8| 1,189,133.4) 235,581.9 1,424,715.3|
June 2016 150,794.8 639,971.3 790,766.1 512,439.6) 1,303,205.7] 269,209.7| 1,572,415.4|
June 2017 159,681.5| 680,217.2 839,898.7| 542,267.8) 1,382,166.4) 390,015.2 1,772,181.6|
June 2018 181,589.1] 699,786.5| 881,375.6) 614,449.0 1,495,824. 446,185.9 1,942,010.5|
June 2019 201,276.3 828,129.4] 1,029,405.7] 698,991.3 1,728,397.0 491,428.3] 2,219,825.3)
June 2020 229,729.0 939,897.7| 1,169,626.8 900,934.2 2,070,560.9 569,902.6 2,640,463.6|
June 2021 253,725.1 1,065,793.0| 1,319,518.1 1,027,534.8| 2,347,052. 750,464. 1] 3,097,517.0|
June 2022 304,990.3 1,329,802. 1,634,792.9 1,175,229.9 2,810,022.9 915,530.1] 3,725,552.9|
2020
January 198,193.1 930,156.1 1,128,349.3) 738,949. 1 1,867,298.3 527,482.4 2,394,780.7
February 203,619.8 934,067.0| 1,137,686.9 789,859.6 1,927,546.5 560,230.6) 2,487,777.0
March 211,105.7| 854,210.3 1,065,315. 797,583.9 1,862,899.8 539,079.8 2,401,979.6)
April 209,457.1 888,243.6) 1,097,700.7| 794,462.7| 1,892,163.4f 576,173.7| 2,468,337.1]
May 222,197.6 897,254 1 1,119,451.7] 842,249.6 1,961,701.2 569,079.7| 2,530,780.9)
June 229,729.0 939,897.7| 1,169,626.8 900,934.2 2,070,560.9 569,902.6 2,640,463.6|
July 226,036.3 976,598.5| 1,202,634.8| 863,782.4] 2,066,417.3] 576,706.9 2,643,124.2)
August 225,173.7| 969,474.5| 1,194,648.2| 875,737.0| 2,070,385.2 604,595.0) 2,674,980.2]
September 223,991.9 984,504.5| 1,208,496.4] 901,409.3] 2,109,905.7] 612,474.4 2,722,380.1|
October 224,551.0f 994,973.8 1,219,524.7| 910,140.4| 2,129,665.1] 591,274.1 2,720,939.3|
November 219,627. 1 976,660.9) 1,196,288.1 920,161.6| 2,116,449.7] 625,092.4] 2,741,542.0
December 243,579.5 988,982.6| 1,232,562.1f 930,885.1] 2,163,447.2 657,482.1 2,820,929.3|
2021
January 225,682.9 981,876.1] 1,207,559.1} 934,933.1] 2,142,492.1] 651,608.6 2,794,100.8|
February 231,741.4 1,014,599.3] 1,246,340.7] 942,817.3] 2,189,157. 673,916.1 2,863,074.0
March 229,301.2 1,062,025.0f 1,291,326.3 942,658.5| 2,233,984.8 707,571.0) 2,941,555.7|
April 231,507.0| 1,015,478.6| 1,246,985.6| 970,069.1 2,217,054.7] 708,229.7| 2,925,284.3)
May 242,445.5 1,029,110.1 1,271,555.6 1,001,904.9 2,273,460.5 714,148.2 2,987,608.7|
June 253,725.1 1,065,793.0| 1,319,518.1 1,027,534.8| 2,347,052. 750,464 1] 3,097,517.0|
July 248,419.1 1,079,692.7| 1,328,111.8 1,005,466.4| 2,333,578.2 764,224.1 3,097,802.3
August 243,843.1 1,125,876.4] 1,369,719.6| 1,049,237.6| 2,418,957.1 747,558.2 3,166,515.4|
September 246,846.9 1,030,719.5 1,277,566.5 1,102,717.9 2,380,284.3 771,870. 3,152,154.9
October 243,117.3 1,104,132.8| 1,347,250.1 1,061,015.7] 2,408,265.8 812,411.7| 3,220,677.5|
November 244,737.2 1,160,661.9 1,405,399.1 1,050,117.2 2,455,516.3 784,971.8 3,240,488.1
December 273,541.6 1,120,320.8| 1,393,862.3] 1,088,922.8| 2,482,785.2) 840,771.0| 3,323,556.2
2022
January 259,155.3 1,105,263.1 1,364,418.4] 1,121,409.1 2,485,827.5 877,177.5) 3,363,005.1
February 261,140.5 1,137,168.8 1,398,309.3 1,136,169.7| 2,534,479.0 908,963.0| 3,443,441.9
March 270,730.9 1,045,381.8| 1,316,112.7] 1,188,149.4] 2,504,262.1 1,048,835.1 3,553,097.2
April 282,447.2 1,229,412.7| 1,511,859.9 1,152,417.3 2,664,277.2 951,233.3 3,615,510.5
May 291,727.4 1,217,475.8| 1,509,203.2] 1,183,353.8| 2,692,557.0) 940,767.9) 3,633,324.9|
June 304,990.3 1,329,802.6 1,634,792.9 1,175,229.9 2,810,022.9 915,530.1] 3,725,552.9
Source: NBR
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New Loans from July 2021 to June

2022

Data submitted by Banks

Amount in thousands of Frw

Cash credits

Individual and legal entities

Activities sector

July 2021-June 2022

Appendix 9

Short-term

Medium-term

Long-term

0001 : Personal loan 65,189,509 123,423,026 8,675,727 197,288,262
1000 : Agricultural, fisheries& livestd 7,857,988 2,894,348 579,821 11,332,156
2000 : Mining activities 103,488 31,577 = 135,065
3000 : Manufacturing activities 80,159,186 17,049,259 25,843,476 123,051,921
4000 : Water & energy activities 3,831,991 694,863 1,780 4,528,634
5000 : Mortgage industries 49,830,405 90,549,953 134,125,789 274,506,147
6000 : Trade 274,938,795 86,960,946 2,469,291 364,369,032

512,215,016

418,344,475

254,441,146

6400 : Restaurant & hotel 2,514,421 3,494,348 11,680,704 17,689,473
7000 : Transport, communication & wareH 17,913,590 51,688,722 56,736,781 126,339,093
8000 : OFI &Insurance 1,393,871 883,277 483,800 2,760,948
9000 : Service sector 8,481,773 40,674,156 13,843,977 62,999,906

1,185,000,637

Source:NBR
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Outstanding Loans by sector of activity as of 30 June 2022
Data submitted by Banks

Amount in thousands of Frw

Cash credits

Class 1 to 5

Individual and legal entities

Appendix 10

End 30 June 2022

Short-term Medium-term

activity sectors

Long-term

0001 Personal loan 30,518,914 190,757,493 17,466,865 238,743,272
1000 Agricultural, fisheries& livestock 8,285,922 5,665,465 10,106,788 24,058,175
2000 Mining activities 5,732 528,148 533,880
3000 Manufacturing activities 154,485,578 72,528,424 138,883,980 365,897,982
4000 Water & energy activities 3,447,510 19,035,952 96,671,837 118,825,299
5000 Mortgage industries 67,114,453 181,531,262 722,188,138 970,833,853
6000 Trade 195,289,601 169,628,767 75,567,754 440,486,122
6400 Restaurant & hotel 4,173,224 30,437,377 279,390,427 314,001,028
7000 Transport, communication & warehousing 38,349,004 171,635,554 130,519,713 340,504,271
8000 OFI &Insurance 1,392,864 6,932,912 525,358 8,851,134
9000 Service sector 15,366,261 79,836,659 82,485,163 177,688,083

Source:BNR

518,099,063

928,518,013

1,553,806,023

3,000,423,099
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INTEREST RATE STRUCTURE (in %)

Appendix 11

DESCRIPTION 2021 2022

PERIOD Jan Feb Mar Apr May June July August September  [October November December Jan Feb Mar Apr May June
Central bank rate (CBR) 45| 4.5] 4.5 4.5 4.5 4.5 4.5 4.5] 4.50) 4.50] 4.50) 4.50) 4.50 5.00 5.00 5.00 5.00 5.00
Refinancing Facility 6.5| 6.5 6.5 6.5 6.5 6.5 6.5 6.5| 6.50) 6.50) 6.50) 6.50 6.50 7.00} 7.00} 7.00] 7.00] 7.00
Deposit rate 7.5 8.3 7.7 7.0 7.7 8.3 7.8 8.1 7.58 7.81 7.68] 7.86 8.18 6.37] 7.82 747 7.23 811
Lending rate 14. 15. 16. 15.7] 16. 15. 15.4 17. 16.55) 16.42] 16.41 16.76) 16.69] 16.25| 16.72) 16.18] 16.21 16.53)
Repo Rate 4. 4. 4. 4. 4. 4. 2. 2. 4.5 4.50 4.50 4.50 4.50 .00 .00 00| .00 .00
Reverse Repo 4. 4. 4. 4. 4. 4. 4. 4. 4.5 4.50 4.50 4.50 4.50 .0 .00 00| .00 .00
Overnight Deposit Facility Y " " g I g l N By 3! 3. 35 35 4.0 4.00 4.00] .00 .00
|Standing Lending Facilit g g g . g g g g 5. 5. 5 55 5 .0 .0 00| .00 .00
Interbank rate g g g E g E B E 5.1 5.1 5. A7 g .22 4 43 54 55
Weight average rate on T-bill market f g f X . . Z ; 7.6 7.6 7. 71 4 .38 : 28] 25 .97,
28 days 5. 6. 6. 6 6 6.6 6.7 6.7 6.4 08| .64 g 5. 5.87 5.87] 7
01 days E g 6. 6.4 6.4 6 6 7.2 7.2§| 7.24 6. 46| N 92| 6. 76 4] 0
182 days . p 74 7 7.4 7 7 7.7 7.72 7.7 7.4 .6_4| B .06 7.82) .06 A1 8
364 days g g 8. 8. 8. 8 8 8.9) 8.85 8.84 8.4 65 87 75 8.43 44 o) 8.2
T-Bonds market
[Thond 2 yrs
Thond 3 yrs 10.65]
[Thond 5 yrs 11.0) 11.00
Tbond 7 yrs 11.4) 11.43) 11.43) 11.42
[Thond 10 yrs 12.0) 12.0 11.94 11.99 12.15
[Thond 15 yrs 12.4 12.5 12.5 12.46) 12.45
[ Thond 20 yrs 1341 13.0 12.95] 12.94
Source: NBR
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SERVICES Appendix 17
(In USD million)

FY 16/17 [FY 17/18 [FY 18/19 [FY 19/20 |[FY 20/21 |FY 21/22

Services net
-140.20 -233.50 -66.94 -30.82 95.29 -124.26
Credit
875.20 843.17 971.21 822.48 551.83 693.32
Debit
1015.40 1076.68 1038.15 853.31 456.54 817.58
Transport
-320.92 -328.40 -277.11 -206.22 -82.26 -221.18
Credit
93.26 156.63 195.51 181.77 149.69 170.91
Debit
414.18 485.02 472.62 387.99 231.95 392.10
Travel
134.1 -1.1 94.1 80.9 -20.8 17.1
Credit
414.0 367.6 425.4 331.1 87.6 261.1
Debit
279.8 368.7 331.3 250.2 108.4 244.0
Telecommunications, computer, an|
13.696 3.483 3.062 2.026 5.020 5.147
Credit
42.545 18.970 18.786 20.103 23.588 26.811
Debit
28.849 15.486 15.723 18.076 18.568 21.665

Government goods and services n.i
145.289 135.062 153.846 146.549 225.865 148.377

Credit
249.517 248.392 274.631 246.321 265.648 206.161
Debit
157.425 151.304 171.941 153.923 39.783 57.785
Other services
-59.204 -4.526 10.322 0.065 -32.525 -73.682
Credit
75.922 51.595 56.849 43.153 25.354 28.33
Debit
135.126 56.122 46.526 43.088 57.879 102.012
Source: NBR
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Primary and Secondary income Appendix 18
(In USD million)

FY 16/17 FY 17/18 FY 18/19 FY 19/20 FY 20/21 FY 21/22
Primary income (net) = Income in BPM5 -184.3 -340.6 -350.7 -295.5 -174.7 -246.2
Primary income: credit 11.1 20.9 15.0 14.6 17.0 23.4
Primary income: debit 195.4 361.5 365.7 310.1 191.7 269.7
O/ W: public sector debt interest 45.2 103.1 118.8 120.8 102.9 75.2
Private sector debt interest 40.2 61.0 66.5 52.0 28.0 34.9
Compensation of employees 76.2 37.1 34.0 30.4 23.5 39.3
Dividends 33.8 31.4 24.2 15.7 11.0 21.7
Secondary income (net) = Transfers in BPM5 490.9 622.6 637.0 604.0 701.9 973.3
Secondary income: credit 580.9 725.4 720.7 659.9 778.8 1057.9
Secondary income: debit 90.0 102.7 83.7 55.9 76.9 84.6
Private transfers net 179.8 259.9 323.0 303.7 380.0 452.2
o/w: Remittances from diaspora (net) 106.6 176.7 208.7 208.2 296.5 377.0
credit 168.22 232.17 255.80 244.55 333.83 418.81
debit 61.58 55.50 47.13 36.38 37.30 41.78
o/w: Private transfers for churches and associations 73.19 83.20 114.30 95.57 85.25 75.18
credit 79.9 90.4 122.1 104.8 87.9 80.6
debit 6.7 7.2 7.8 9.2 2.6 5.4
o/w: official transfers - credit 354.6 402.8 342.8 310.6 357.1 558.5
budgetary grants 222.8 231.3 187.1 182.0 255.2 446.5
nonbudgetary grants 131.8 171.4 155.7 128.6 101.9 112.0
- debit 21.8 40.0 28.8 16.2 36.9 37.3

Source: NBR
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CAPITAL AND FINANCIAL ACCOUNT
(In USD million)

Appendix 19

FY 16/17 | FY 17/18 | FY 18/19 | FY 19/20 | FY 20/21 | FY 21/22

B. Capital Account 189.95 199.01 264.40 292.58 341.69 391.24
Capital account: credit (PIP) 190.0 199.0 264.4 292.6 341.7 391.2
Capital account: debit 0.0 0.0 0.0 0.0 0.0 0.0
Net lending(+)/ net borrowing (-) (balance from current and capital accounts) -658.7 -752.0 -830.6 -963.4 -816.7 -779.2
C. Financial Account: Net lending(+)/ net borrowing (-) -785.9 -800.5 -888.9 -1187.4 -583.1 -1050.6
Direct investment -253.2 -306.0 -282.2 -259.2 -124.8 -272.0
Direct investment: assets 6.0 16.9 11.1 2.4 0.0 0.0
Direct investment: liabilities (FDI) 259.2 323.0 293.3 261.7 124.8 272.0
Portfolio investment 3.0 37.6 23.1 -4.8 8.2 -188.1
Portfolio investment: assets 0.0 43.9 18.6 30.9 9.9 21.3
Portfolio investment: liabilities -3.0 6.3 -4.5 35.7 1.7 209.4
Other investment -535.7 -532.0 -629.8 -923.4 -466.5 -590.5
Other investment: assets 9.7 -37.9 -64.1 38.3 71.3 55.5
Other investment: liabilities 545.4 494.1 565.6 961.6 537.7 646.0
o/w general government current loans 237.3 252.6 296.8 436.2 354.8 213.7
o/w general government sector project loans 162.5 201.0 252.0 319.7 338.0 511.3
o/w general government amortization (current+project) 27.6 29.6 30.9 60.9 68.6 74.0
o/w private sector loans 0.0 49.3 68.5 74.8 100.4 101.4
o/w private sector amortization 93.9 31.8 45.0 33.8 18.0 32.6

Source: NBR
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